THE CITY OF FREEPORT

200 West Second St - Freeport, TX 77541 : 979.233.3526 « Fax 979.233.8867

AGENDA
REGULAR MEETING
FREEPORT CITY COUNCIL
MONDAY, APRIL 19, 2021 at 6:00 P.M.

Mayor: Council Members: City Manager:
Brooks Bass Jeff Pena Timothy Kelty

Jerry Cain
Mario Muraira
Roy Yates

THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, WILL MEET ON MONDAY, THE
19th DAY OF APRIL, 2021, AT 6:00 P.M., AT THE FREEPORT, POLICE DEPARTMENT,
MUNICIPAL COURT ROOM, 430 NORTH BRAZOSPORT BOULEVARD FREEPORT TEXAS

TO WEAR A FACE MASK.

OR YOU MAY JOIN THE PUBLIC MEETING REMOTELY BY TELECONFERENCE BY
DIALING:
(425) 436-6312 AND USING ACCESS CODE 5678901#
OR
AUDIO VISUAL CONFERENCE CALL USING:
PCs, Macs®, Chromebooks™, iOS and Android™ phones and tablets.

International dial-in numbers: https://fccd).in/i/council mtg 041921

For users wanting to view and listen to the council meeting via a web browser go to
https:/’z'ioin.freeconferencecalI.comz’council mtg 041921
enter access code 5678901# and the online meeting code is: council_mtg_041921,
OR
Visit the App Store or Google Play to download FreeConferenceCall. Enter the
phone number, access code and online code listed above to view the meeting.




REMOTE PARTICIPANTS WILL NOT BE ABLE TO ADDRESS COUNCIL DIRECTLY. COMMENTS
FROM REMOTE PARTICIPANTS MUST BE SENT VIA EMAILTO
publiccomments@freeport.tx.us ANY TIME PRIOR TO, OR DURING THE MEETING ALL
COMMENTS RECEIVED WILL BE READ ALOUD INTO THE RECORD.

THE MEETING IS BEING HELD FOR THE F OLLOWING PURPOSES:

CALL TO ORDER: The Mayor will call the meeting to order, declare a quorum if present, and declare
notices legally posted pursuant to Open Meetings Act.

INVOCATION AND PLEDGE OF ALLEGIANCE: (Council Member)

CITIZENS’ COMMENTS:

Members of the public are allowed to address the City Council at this time, and must include name
and address. Note, specific factual information or a recitation of existing policy may be furnished in
response to an inquiry made, but any deliberation, discussion, or decision with respect to any subject
about which the inquiry was made shall be limited to a proposal to place such subject on the agenda
for a subsequent meeting for which notice is provided in compliance with the Texas Open meetings
Act unless said notice appears herein. The public is reminded that there is a (4) minute time limit as
approved by City Council on June 21, 2010.

PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, City Council and/or Staff

L. Presentation of Employee of the Month for the month of March 2021. (Kelty)

2. Presentation by Sons of the American Revolution an award of Law Enforcement Commendation
Medals.

3. Presentation of the annual audit by Whitley Penn. (Ezell)
4. Presentation of second quarter investment report. (Ezell)

5. Presentation of the Police Department Annual Traffic Contact Report for the year of 2020.
(Garivey)

6. Presentation report on code enforcement of junk car ordinance within the City. (Shoemaker)



COUNCIL BUSINESS ~ REGULAR SESSION:

10.

11.

12.

Consideration and possible action on the approval of City Council meeting minutes from April
5, 2021. (Wells)

Consideration and possible action regarding the rejection of an offer on a property held in trust.
(Tolar)

Consideration and possible action on Resolution No. 2021-2681: A Resolution by The City
Council of The City of Freeport, Texas, Authorizing Publication of Notice of Intention to Issue
Certificates of Obligation, Authorizing the Preparation of a Preliminary Official Statement and
Notice of Sale; and Providing for Other Matters Incidental Thereto. (Ezell)

Consideration of a Resolution No. 2021-2683 appointing a Member to the Freeport Economic
Development Board. (Kelty)

Consideration and possible action authorizing the continued participation in the Cooperation
Agreement between the City of Freeport and Brazoria County in regard to HUD funding, and
authorizing amendment to the current agreement. (Kelty)

Consideration and possible action approving Resolution No. 2021-2684 adjusting the Master Fee
Schedule for Freeport Recreation Membership fees. (Strahan)

WORK SESSION:

13.

The City Council may deliberate and make inquiry into any item listed in the Work Session.

Mayor Brooks Bass announcements and comments.
Councilman Pena Ward A announcements and comments.
Councilman Cain Ward B announcements and comments.
Councilman Muraira Ward C announcements and comments,
Councilman Yates Ward D announcements and comments.
City Manager Tim Kelty announcements and comments.
Updates on current infrastructure.

Update on reports / concerns from Department heads.

AQHE@gows

CLOSED SESSION:

14. Executive Session regarding a.) (Potential Litigation) consultation with city attorney, b.)

(Deliberations about Real Property), in accordance with Vernon’s Texas Government Code
Annotated, Chapter 551, Sections 551.071, 551.072.

COUNCIL BUSINESS - REGULAR SESSION:

ADJOURNMENT:



15. Adjourn.

Items not necessarily discussed in the order they appear on the agenda. The Council at its
discretion may take action on any or all of the items as listed. This notice is posted pursuant to
the Texas Open Meeting Act. (Chapter 551, Government Code).

The City Council reserves the right to adjourn into executive session at any time during the course of
this meeting to discuss any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices) and 551.087 (Economic Development).

—

—

ACCESSIBILITY STATEMENT This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.
Please contact the City Secretary’s Office at (979) 233-3526.

(TERTIFICAEI certiahe foregoing notice was@sted in the official gTassTase—at the rear door of tg(_lity
Hall, with 24 hours a day public access, 200 West 27 Street, Freeport Texas, before 6:00 p.m. in accordance
with Open Meetings Act.

1ls, City Secretary
City of Freeport, Texas



THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 3

Title: Receive for filing the Audited Annual Financial Report and Auditor's Opinion for the
Fiscal Year ended September 30, 2020 and Consideration of Engagement Letter to
Conduct audit for FY2020-2021.

Date: April 19, 2021

From: Cathy Ezell, Finance Director

Staff Recommendation;

Formally receive for filing the Audited Annual Financial Report (AFR) and Auditor's Opinion
for the Fiscal Year ended September 30, 2020 and approve Engagement Letter to Conduct the
FY2020-2021 Audit.

Item Summary:

As required by Local Government Code 103.001, an independent audit has been completed by
the certified public accounting firm of Whitley Penn, LLP for the year ended September 30,
2020. Annual financial statements have been prepared based on the audit, including the
auditor’s opinion.

The timing of next year’s audit will be scheduled for performance and completion as follows:

Document internal control and preliminary tests July 2021
Perform year-end internal control testing and substantive audit procedures J anuary 2022
Issue audit report March 2022

Background Information:

The AFR consists of a comprehensive summary of the City’s finances and other relevant
information for the audit year, including economic overviews, financial analyses, financial
statement note disclosures, budgetary and other compliance schedules, and other statistical data.
The AFR is prepared in conformity with accounting principles generally accepted in the United
States of America and is audited by the City’s independent auditor.

Special Considerations: N/A

Financial Impact: The fee for the audit services will be based on the amount of time required
and the difficulty of the work involved which is estimated to be $45,000 — the same amount as
last year. Funding is available under Professional Services for the interim review — funding for
the final audit will be included in the FY2021-2022 Budget.

Board or 3™ Party recommendation: N/A




Supporting Documentation:

~ A complete copy of the Annual Financial Report for Fiscal Year ending September 30,
2020.

— A copy of the Audit Presenation.

~ A copy of the Communications Letter.

— A copy of the Internal Contro] Letter.

— Engagement Letter from Whitley Penn



ANNUAL FINANCIAL REPORT

CITY OF FREEPORT, TEXAS

For the Fiscal Year Ended
September 30, 2020
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REPORT OF INDEPENDENT AUDITORS

To the Honorable Mayor and
Members of the City Council
City of Freeport, Texas

Report on Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of City of Freeport, Texas (the “City™) as of and
for the year ended September 30, 2020, and the related notes to the financial statements, which collectively comprise
the City’s basic financial statements as listed in the table of contents,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free

from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s Jjudgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

A member of C fFr rt, T X 2020 R
] i‘ty 0 ceport, AF

International



To the Honorable Mayor and
Members of the City Council
City of Freeport, Texas

Opinions

In our opinion, based on our audit the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major fund, and
the aggregate remaining fund information of the City, as of September 30, 2020, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 3 through 10 and budgetary comparison information, pension system and other post-
employment benefit supplementary information on pages 57 through 62 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by the

Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City’s basic financial statements. The combining fund statements and debt service budgetary comparison
schedule are presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The combining fund statements and debt service budgetary comparison schedule are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to

statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining fund
statements and debt service budgetary comparison schedule are fairly stated, in all material respects, in relation to
the basic financial statements as a whole and debt service budgetary comparison schedule.

(WhiHe 72# LGP

Houston, Tex
April 6, 2021

2 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the City of F reeport (the “City”), we offer readers of the City’s financial statements this narrative
overview and analysis of the financial activities of the City for the fiscal year ended September 30, 2020.

Financial Highlights

* The City’s assets and deferred outflows of resources exceeded its liabilities and deferred inflows of
resources at the close of the most recent fiscal year by $28.4 million (net position). Of this amount, $2.1
million (unrestricted net position) may be used to meet the government's ongoing obligations to citizens
and creditors.

The government's total net position decreased by$0.9 million.

® As of the close of the current fiscal year, the City’s governmental funds reported combined ending fund
balances of $16.4 million, an increase of $6.6 million over the prior year. Approximately 43% of this total
amount, $7.0 million, is available for spending at the government's discretion (unassigned fund balance).

e Atthe end of the current fiscal year, unassigned fund balance for the general fund was 46% of total general
fund expenditures.

¢ The City’s long-term debt increased by $6.3 million over the prior year due to the issuance of certificates
of obligation.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial statements, The
City’s basic financial statements comprise three components: (1) government-wide financial statements, (2) fund
financial statements and (3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the City’s
finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the City’s assets, deferred outflows of resources,
liabilities and deferred inflows of resources with the difference between the four reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the City is
improving or deteriorating,

The statement of activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g. uncollected taxes and earned
but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues (governmental activities) from functions that are intended to recover all
or a significant portion of their costs through user fees and charges (business-type activities). The governmental
activities of the City include general government and administration, economic development, public safety, streets
and drainage, sanitation, service center, and culture and recreation. The business- type activities of the City include
the operations of the water and sewer system. The government-wide financial statements can be found on pages
13 through 15 of this report.

3 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS
MANAGEMENT'’S DISCUSSION AND ANALYSIS (continued)

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The City, like other state and local governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. All of the funds of the City can be divided
into two categories: governmental funds and a proprietary fund.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well as
on balances of spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmenta] fund balance sheet
and the governmental fund statement of revenues, expenditures and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The City maintains six individual governmental funds. Information is presented separately in the governmental fund
balance sheet and in the governmental fund statement of revenues, expenditures and changes in fund balances for
the General Fund which is considered to be a major fund. Data from the other five governmental funds are combined
into a single, aggregated presentation.

The City adopts an annual appropriated budget for its general fund and debt service fund. Budgetary comparison
schedules have been provided for the general fund and debt service fund to demonstrate compliance with their
budgets.

The basic governmental fund financial statements can be found on pages 16 through 19 of this report.
Proprietary Fund

The City maintains one type of proprietary fund. Proprietary funds are used to report the same functions presented
as business-type activities in the government-wide financial statements. The City uses an enterprise fund to account
for its water and sewer utility.

Proprietary fund financial statements provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate information for the water
and sewer operating fund that is considered to be a major fund of the City.

The basic proprietary fund financial statements can be found on pages 20 through 22 of this report.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the

government-wide and fund financial statements. The notes to the financial statements can be found on pages 23
through 54 of this report.

4 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Other information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning the City’s progress in funding its obligation to provide pension and other
post-employment benefits to its employees and general fund budgetary comparisons. Required supplementary
information can be found on pages 57 through 62 of this report

The combining statements referred to earlier in connection with non-major governmental funds are presented
immediately following the required supplementary information on pensions. Combining and individual fund
statements and schedules can be found beginning on page 68 of the City’s financial statements.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. The
assets and deferred outflows of resources of the City exceeded its liabilities and deferred inflows at the close of the
most recent fiscal year by $28.4 million (net position). At the end of the current fiscal year, the City was able to
report positive balances in all three categories of net position, both for the government as a whole, as well as for its
separate governmental and business-type activities.

By far, the largest portion of the City’s net position (88.7%) reflects its investment in capital assets (e.g., land,
buildings, infrastructure, machinery and equipment), less any related debt used to acquire those assets that is still
outstanding. Although the City’s investment in its capital assets is reported net of related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.

An additional portion of the City’s net position (4.0%) represents resources that are subject to external restrictions
on how they may be used. The remaining balance of unrestricted net position, 7.3% or $2.1 million, may be used
to meet the government’s ongoing obligations to citizens and creditors.

The following table summarizes the financial position of the City as of September 30, 2020 and 2019,

Governmental Activities Business-type Activities Total
2020 2019 2020 2019 2020 2019

Current and other assets $ 18295 § 11883 % 1,143 § 748§ 19438 $ 12631
Capital assets 17,670 17,998 8,486 8,615 26,156 26,613
Total Assets 35,965 29,881 9,629 9.363 45,594 39244
Deferred Outflows of Resources 1,052 2,050 13 25 1,065 2,075
Current and other liabilities 1,079 1,177 1,091 536 2,170 1,713
Long-term labilities 14,747 10,099 67 94 14,814 10,193
Total Liabilities 15,826 11276 1,158 630 16,984 11,906
Deferred Inflows of Resources 1242 106 15 1 1,257 107
Net position:

Net investment in capital assets 16,719 15,803 8486 8,615 25205 24418

Restricted 1,146 978 - - 1,146 978

Unrestricted 2,084 3,768 (17 142 2,067 3910
Total Net Position $ 19949 § 20549 § 8469 § 8757 § 28418 $ 29306

The City’s net position decreased by 3.1% or $0.9 million during the current fiscal year due to normal operations
of the City.

5 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

The following table summarizes the changes in net position for the City for the years ended September 30, 2020
and 2019.

Governmental Activities  Bus iness-type Activities Total
2020 2019 2020 2019 2020 2019

Revenues
Program revenue:

Charges for services $ 2306 $ 2498 § 4794 § 4844 § 7100 § 7,342

Operating grants and contributions 210 224 16 276 226 500

Capital grants and contributions 78 294 - - 78 294
General revenues:

Property taxes 3,132 3,124 - - 3,132 3,124

Industrial payments 7.640 7,533 - - 7.640 7.533

Sales and use taxes 3,072 3,280 - - 3,072 3,280

Franchise taxes 606 615 - - 606 615

Unrestricted investment earnings 93 251 - 2 93 253

Miscellaneous 506 444 - - 506 444
Total Revenues 17,643 18.263 4.810 5,122 23,385
Expenses:

General government 2,177 2,160 - - 2,177 2,160

Public safety 7.850 8,061 - - 7.850 8,061

Streets and drainage 2,055 1,851 - - 2,055 1,851

Sanitation 981 900 - - 981 900

Culture and recreation 3,290 3,701 - - 3,290 3,701

Service center 206 222 - - 206 222

Economic development 392 383 - - 392 383

Interest on long-term debt 292 115 - - 292 115

Water and sewer - - 6,098 5,738 6,098 5,738
Total Expenses 17,243 17,393 6,098 5,738 23,341 23,131
Increase in net position before

transfers 400 870 (1,288) (616) (888) 254

Transfers (1.000) (959) 1,000 959

Change in net position (600) 89 (288) 343 (888) 254
Net position - beginning 20,549 20,638 8,757 8,414 29,306 29,052
Net position - ending $ 19949 § 20549 $ 8469 § 8757 $ 28418 $§ 29306
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CITY OF FREEPORT, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)
Governmental Activities

Governmental activities decreased the City’s net position by approximately $0.6 million due to normal operations.

A comparison of program expenses to program revenues follows:

-

[ <]

S

(=

[

£

£

=]

g B Expense

g

B Revemues
Revenue sources for governmental activities were distributed as follows:
Franchise taxes Program revenues

Sales and use taxes
17%

15%

=

Investment and
other
3%

Property taxes
18%

Industrial
payments
43%
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CITY OF FREEPORT, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)
Business-type Activities

Business-type activities decreased the City’s net position by ($0.3)million. A comparison between expenses
relating to water and sewer operations and program revenues (charges for services) for fiscal years 2020 and 2019
follows:

$7,000

$6,000

$5,000
B Operating Expenses

r
g

$3,000 -
B Charges for Services
$2,000
$1,000

$-

(amounts in 000's)

FY 2020 FY 2019
Water and Sewer Operations

Revenue sources for business-type activities were almost entirely charges for water and sewer services.
Financial Analysis of the Government’s Funds

As noted earlier, the City used fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows, outflows and balances
of spendable resources. Such information is useful in assessing the City’s financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government’s net resources available for spending at
the end of the fiscal year.

The General Fund is the chief operating fund of the City. At the end of the current fiscal year, unassigned fund
balance was $7.0 million. The unassigned fund balance decreased by $3.1 million from fiscal year 2019 due to
transfers to the water and sewer fund and transfers to non-major funds to cover capital outlay items.

As a measure of the general fund’s liquidity, it may be useful to compare both unassigned fund balance and total

fund balance to total fund expenditures. Unassigned fund balance represents 46% of annual general fund
expenditures for the 2020 fiscal year.

8 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS (continued)

Proprietary Funds

The City’s proprietary funds provide the same type of information found in the government-wide financial
statements.

Unrestricted net position (deficit) in the Water and Sewer Enterprise Fund at the end of the year amounted to
approximately $17,000. Plans to rebuild the deficit net position include raising water and sewer rates and reviewing
the outsourcing of the maintenance and operations of the department.

General Fund Budgetary Highlights

Actual revenues differed from budgeted revenues by $0.7 million primarily as a result of lower than expected sales
tax revenue.

Appropriations in the final budget exceeded actual expenditures by $2.5 million. Actual expenditures for public
safety and streets and drainage were less than appropriations in the final budget by $0.1 million and $0.0 million,
respectively, due to capital improvements that were budgeted in fiscal year 2020 but did not occur or were to take
place in the next fiscal year.

Capital Asset and Debt Administration

The City’s investment in capital assets for its governmental and business-type activities as of September 30, 2020,
amounted to $26.2 million (net of accumulated depreciation). This investment in capital assets includes land,
buildings, roads, park facilities, water and sewer plants and service lines, machinery and equipment, and
construction in progress. Capital asset balances increased by approximately ($0.5) million from the prior year due
to contributions and construction of infrastructure.

The following table shows the balances at September 30, 2020 and 2019:

2020 2019

Governmental Activities
Capital assets, not being depreciated:

Land $ 4915 $ 4915

Construction in progress - 551
Capital assets being depreciated:

Streets and improvements 7,377 6,923

Buildings and improvements 2,267 1,723

Furniture, equipment, and vehicles 3,111 3,886
Total capital assets - Governmental Activities $ 17,670  § 17,998
Business-type Activities
Capital assets, not being depreciated:

Land $ 56 § 56
Capital assets being depreciated:

Water and sewer infrastructure 8,345 8,559
Total capital assets - Business-Type Activities $ 93,676 § 8,615

Additional information on the City’s capital assets can be found in Note 5 to the basic financial statements of this
report.

9 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Long-term Liabilities

At the end of the current fiscal year, the City had total debt outstanding of $8.5 million. This is an increase from the
prior year of $6.3 million due to the issuance of certificates of obligation. The entire amount of debt is backed by
the full faith and credit of the City. A schedule of long-term liabilities at September 30, 2020 and 2019 follows (in
$000°s):

2020 2019
General obligation bonds $ 1,080 $ 1,797
Notes payable/capital leases 1,115 1,073
$ 2,195 § 2,870

The City has no legal debt limit provision in its charter. Additional information on the City’s long-term debt can be
found in Note 6 to the basic financial statements of this report.

Economic Factors and Next Year’s Budget and Rates
Each year the budget is prepared on key objectives and assumptions.

The property tax rate for fiscal 2021 (tax year 2020) went from $.628005 per $100 of assessed value for fiscal year
2020 (tax year 2019) to $0.0615859. The Maintenance and Operation rate decreased by $0.012146 per $100 of
assessed value while the Interest and Sinking rate was the same amount, Property tax revenue for the City is
budgeted $90,567 higher than the previous year which is a 1.90% increase. Of this revenue, all of it is expected be
from new property added to the tax roll.

Requests for Information
This financial report is designed to provide a general overview of the City’s finances for all those with an interest

in the government’s finances. Questions concerning any of the information should be addressed to the F inance
Director, City of Freeport, 200 W. 2™ Street, Freeport, TX 77541

10 City of Freeport, TX 2020 AFR



BASIC FINANCIAL STATEMENTS

11 City of Freeport, TX 2020 AFR



(This page intentionally left blank, )

12 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS
STATEMENT OF NET POSITION
September 30, 2020

Assets
Cash and cash equivalents
Receivables, net of allowance
Internal balances
Capital assets, not subject to depreciation:
Land
Capital assets, net of depreciation:
Streets and improvements
Buildings and improvements
Furniture, equipment, & vehicles
Water and Sewer System
Total Capital Assets
Total Assets

Deferred Outflows of Resources
Deferred outflows of resources for pensions
Deferred outflows of resources for OPEB
Total Deferred Outflows of Resources

Liabilities
Accounts payable
Accrued liabilities
Unearned revenue
Accrued interest
Customer deposits
Noncurrent liabilities:

Due within one year
Due in more than one year
Net Pension Liability
Total OPEB liability
Total Liabilities

Deferred Inflows of Resources
Deferred intflows of resources for pensions
Deferred intflows of resources for OPEB
Total Deferred Inflows of Resources

Net Position
Net investment in capital assets
Restricted for:
Debt service
Capital projects
Municipal court operations
Economic development
Unrestricted
Total Net Position

See notes to the basic financial statements,

Primary Government
Governmental Business-type
Activities Activities Total
$ 16,445,604 $ 586,956 $ 17,032,560
1,906,088 499,084 2,405,172
(56,607) 56,607 -
4915,116 56,200 4,971,316
7,377,353 - 7377353
2,266,501 - 2,266,501
3,110,904 - 3,110,904
- 8,429,887 8,429,887
17,669,874 8,486,087 26,155,961
35,964,959 9,628,734 45,593,693
940,398 12,100 952,998
110,625 1,000 111,625
1,051,523 13,100 1,064,623
502,123 820,430 1,322,553
559,651 4,675 564,326
16,893 - 16,893
63,873 - 63,873
- 266,669 266,669
635,699 2,758 638,457
8,743,809 618 8,744,427
4,566,013 58,800 4,624,813
737,904 4,700 742,604
15,825,965 1,158,650 16,984,615
1,107,857 14,300 1,122,157
134,200 400 134,600
1,242 057 14,700 1,256,757
16,718,663 8,486,087 25,204,750
28,442 - 28,442
144,401 - 144,401
973,101 - 973,101
2,083,853 (17,603) 2,066,250
$ 19,948,460 $ 8,468,484 $ 28416944
13
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CITY OF FREEPORT, TEXAS
STATEMENT OF A CTIVITIES
For the Year Ended September 30, 2020

Funcﬁons/Prggrams Expenses

Primary government
Governmental Activities:
General government
Public safety
Streets and drainage
Sanitation
Service Center
Culture and recreation
Economic development
Interest on long-term debt
Total governmental activities

Business-type activities:
Water and sewer
Total business-type activities
Total primary government

See notes to the basic financial statements,

Operating

Charges for Grants and Capital Grants
Services Contributions and Contributions
$ 2,177,198 $ - $ - $ -
7.849,328 664,386 195,923 -
2,054,871 126,330 - 77,749
980,664 928,460 - -
206,309 - - -
3,289,940 586,772 14,153 -
391,965 - - -
292,488 - - -
17,242,763 2,305,948 210,076 77,749
6,097,747 4,793,661 15,510 -
6,097,747 4,793,661 15,510 -
$ 23,340,510 $ 7,099,609 $ 225,586 $ 77,749

Program Revenue

General revenues:

Taxes:
Property taxes

Sales and use taxes

Franchise taxes

Industrial district revenues
Unrestricted investment carnings

Miscellaneous
Transfers

Total general revenues and transfers
Change in net position

Net Position - beginning

Net Position - Ending

14
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Net (Expense) Revenue and Changes in Net Position
Primary Government

Governmental Business-type
Activities Activities Total
$ 2,177,198) 3 - $ 2,177,198)
(6,989,019) - (6,989,019)
(1,850,792) - (1,850,792)
(52,204) - (52,204)
(206,309) - (206,309)
(2,689,015) - (2.689,015)
(391,965) - (391,965)
(292,488) - (292,488)
(14,648,990) - (14,648,990
- (1,288,576) (1.288,576)
- (1,288,576) (1,288,576
(14,648,990) (1,288,576) (15,937,566)
3,131,970 - 3,131,970
3,071,617 - 3,071,617
606,253 - 606,253
7,640,258 - 7,640,258
92,308 383 92,691
506,318 - 506,318
(1,000,000) 1,000,000 -
14,048,724 1,000,383 15,049,107
(600,266) (288,193) (888.459)
20,548,726 8,756,677 29,305,403
$ 19,948,460 $ 8,468,484 $ 28416944

See notes to the basic financial statements.
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CITY OF FREEPORT, TEXAS
BALANCE SHEET
GOVERNMENTAL F, UNDS
September 30, 2020

Assets
Cash and cash equivalents
Receivables, net of allowance
Taxes receivables
Customer accounts
Other receivables
Due from other funds
Due from other governments
Total Assets

Liabilities
Accounts payable
Accrued liabilities
Due to other fiunds
Unearned revenues

Total Liabilities

Deferred Inflows of Resources
Unavailable revenues
Total Deferred Inflows of Resources

Fund Balances (Deficits)
Restricted;
Debt service
Capital projects
Municipal court operations
Economic Development
Unassigned
Total Fund Balances (Deficits)
Total Liabilities, Deferred Inflows of
Resources, and Fund Balances

See notes to the basic financial statements,

Non-Major Total
2020 CO Bond Governmental Governmental
General Fund CIP Fund Funds Funds

e e —— B - T

$ 7,301,996 $ 8,004,471 $ 1,139,138 $ 16,445,605

517,576 - 284,961 802,537

594,522 - - 594,522

337,628 - - 337,628

28,825 - 56,839 85,664

171,401 - - 171,401
—_ 174401

$ 8,951,948 $ 8,004,471 $ 1,480,938 $ 18,437,357

$ 461,404 $ - 5 40,719 $ 502,123

559,651 - - 559,651

113,446 - 28,825 142,271

- - 16,893 16,893
—_— = 16893 — 106875

1,134,501 - 86,437 1,220,938
- 86437 — 122U0506

798,438 - 33,411 831,849

—_— - —_ 334l

798,438 - 33,411 831,849
—_— - 33411 — 651,649

- - 56,400 56,400

- 8,004,471 187,188 8,191,659

- - 144,401 144,401

- - 973,101 973,101

7,019,009 - - 7,019,009
—_— - —— 7,019,009

7,019,009 8,004,471 1,361,090 16,384,570
=7 _ 8,004471 16,384,570

$ 8,951,948 $ 8,004,471 $ 1,480,938 $ 1843 7,357
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CITY OF FREEPORT, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STA TEMENT OF NET POSITION
September 30, 2020

Total fund balance, governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial resources and
therefore are not reported as assets in governmental funds. Capital assets at
historical cost, net of accumulated depreciation, where applicable

Certain other unavailable assets are not available to pay current period

expenditures and therefore are not reported in this fund financial statement, but are

reported in the governmental activities of the Statement of Net Position.
Unavailable revenue

Deferred inflows and outflows related to pension activities

Deferred inflows and outflows related to OPEB activities

Long-term liabilities are not due in the current period and, therefore, are not
reported as liabilities in the fund financig] statements, but are included in the
governmental activities of the Statement of Net Position,

Bonds payable
Premiums on bonds
Capital leases payable
Accrued interest payable
Net pension liability
Total OPEB liability
Compensated absences

Net Position of Governmental Activities in the Statement of Net Position

See notes to the basic financial statements, 17

16,384,570

17,669,874

831,849
(166,959)
(23,575)

(8,295,000)
(442,775)
(217,907)

(63,873)

(4,566,013)
(737,904)
(423,827)

—_— s

$

19,948,460
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CITY OF FREEPORT, TEXAS

STATEMENT OF RE VENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES
GOVERNMENTAL Fi UNDS
For the Year Ended September 30, 2020

Revenues
Taxes:
Property taxes
Sales and use taxes
Franchise fees and other
Industrial district
Fines and forfeitures
Licenses and permits
Intergovernmental
Charges for services
Investment earnings
Miscellaneous
Lease income
Total Revenues

Expenditures
Current:
General government
Public safety
Streets and drainage
Sanitation
Service center
Culture and recreaction
Economic development
Capital outlay
Debt service:
Principal
Interest and other charges
Total Expenditures

Excess (deficiency) of revenues over
(under) expenditures

Other Financing Sources (Uses)

Proceeds from issuance of general
obligation bonds

Premium on issuance of bonds
Transfers in
Transfers out

Total other financing sources (uses)

Net changes in fund balances
Fund balances - beginning

Fund balances - ending

See notes to the basic financial statements,

Non-Major Total
2020 CO Bond CIP Governmental Governmental
General Fund Fund Funds Funds

—tumgs

$ 2,596,780 $ - $ 553,632 $ 3,150,412

1,988,720 - 994,360 2,983,080

630,750 - 64,040 694,790

7,640,258 - - 7,640,258

227,954 - 21,356 249,310

126,330 - - 126,330

380,188 - - 380,188

1,978,877 - - 1,978,877

85,363 4,471 2,506 92.340

250,805 - - 250,805

252,566 - - 252,566

16,158,591 4,471 1,635,894 17,798,956
—Ce 4471 — 2 5/786,700

1,967,066 - - 1,967,066

7,184,511 - 18,180 7,202,691

1,329,570 - - 1,329,570

980,664 - - 980,664

181,985 - - 181,985

2,764,365 - - 2,764,365

- - 300,656 300,656

756,239 - 1,268,752 2,024,991

122,572 - 1,294,277 1,416,849

12,872 177,775 60,499 251,146

15,299,844 177,775 2,942,364 18,419,983
— 19,477,044 == 15,419,983
858,747 (173,304) ( 1,306,470) (621,027)

- 7,735,000 - 7,735,000

442,775 - 442,775

- - 1,676,594 1,676,594

(2,663,360) - (13,234) (2,676,594)

— U19:254)

(2,663,3 6_0)_ 8,177,775 1,663,360 7,177,775

(1,804,61 3) 8,004,471 356,890 6,556,748

8,823,622 - 1,004,200 9,827,822
—_— 704/,0z2

$ 7,019,009 $ 8,004,471 $ 1,361,090 $ 16,384,570
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CITY OF FREEPORT, TEXAS

RECONCILIATION OF THE STATEMENT OF RE VENUES, EXPENDJ TURES AND
CHANGES IN FUND BALANCES OF Go VERNMENTAL FUNDS TO THE
STATEMENT OF ACTY, VITIES

For the Year Endeq September 30, 2020

Net change in fund balances - tota] governmental funds:

Amounts reported for Governmental Activities in the Statement of Activities are different
because:

Governmental finds report outlays for capital assets as expenditures because such outlays
use current financial resources, In contrast, the Statement of Activities reports only a portion
of the outlay ag €xpense. The capital asset expenditures are allocated over the assets'
estimated useful lives as depreciation expense for the period.

Capital Outlay

Depreciation

Governmental funds report the entire net sales price (proceeds) from sale of an asset as
revenue because it provides current financial resources, In contrast, the Statement of

Unavailable property tax revenue

Unavailable fines and forefeiture's

Unavailable EMS revenue

Unavailable FEMA Disaster Recovery revenue

Contributions are treated as expenditures in the fund based financial Statements, but are
treated as reductions in the City's net pension/OBER liability in the statement of net position,
This amount is the difference between contributions and net pension/OPEB expense (revenue)
for the current fiscal year.

Pension related activities

OPEB related activities

Debt service principal
Proceeds from issuance of long-term debt

Some expenses reported in the statement of activities do not require the use of current
financial resources and these are not reported as expenditures in governmental funds:

(Increase) decrease in accrued interest

(Increase) decrease in compensated absences

Change in net position of governmental activities

See notes to the basic financial statements, 19

$ 6,556,748

2,206,723
(2,449,970)

(84,839)

(18,442)
(112,517)
156,462

(33,804)
38,300

1,416,849
(8,177,775)

(43,519)

38,033
_

$ (507,751)
—_—10
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CITY OF FREEPORT, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY F UND

September 30, 2020

Assets
Current assets:
Cash and cash equivalents
Receivables, net of allowance
Customer accounts
Due from other funds
Receivables from other governments
Total Current Assets

Non-current assets:
Capital Assets

Land

Utility system

Equipment and furniture

Less accumulated depreciation
Total Non-Current Assets
Total Assets

Deferred Outflows of Resources
Deferred outflows of resources for pensions
Deferred outflows of resources for OPER
Total Deferred Outflows of Resources

Liabilities
Current fiabilities:
Accounts payable
Accrued liabilities
Customer deposits
Total Current Liabilities

Non-current liabilities:
Compensated absences
Net pension liability
Total OPEB liability

Total Non-Current Liabilities

Total Liabilities

Deferred Inflows of Resources
Deferred intflows of resources for pensions
Deferred intflows of resources for OPEB
Total Deferred Inflows of Resources

Net Position
Investment in capital assets
Unrestricted

Total Net Position

See notes to the basic financial statements,

20

Business-type
Activities
Water and

Sewer

$ 586,956

440,941
56,607
58,143

1,142,647
—_— 5047

56,200
25,658,325
232,040
(17,460.478)
8.486,087

9,628,734
—_— 2040,/54

12,100
1,000
_ WU

13,100
—_ 500

820,430
4,675
266,669

— 200,005
1,091,774

3,376
58.800
4,700

—_— v

66,876
— 09,0/0

1,158,650
—_ 1J000U

14,300
400

—_ 40
14,700

—_ &
8,486,087

 (76m)

3 8.468,484
%
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CITY OF FREEPORT, TEXAS
STATEMENT OF RE VENUES, EXPENSES AND
CHANGES IN FUND NET POSITION

PROPRIETARY FUND
For the Year Ended September 30, 2020

Operating Revenues
Charges for services
Total Operating Revenues

Operating Expenses
Personnel services
Supplies
Contracted services
Other
Water purchased
Depreciation

Total Ope rating Expenses

Operating income (loss)
Non-Operating Revenues (Expenses)
Interest and investment revenue

Operating grants and contributions
Total Non-Operating Revenues (Expenses)

Income (loss) before transfers

Transfers in
Change in net position
Net position - beginning

Net position - ending

See notes to the basic financial statements.

21

Business-type
Activities
Water and Sewer
—— L DEWET

S 46l

4,793,661

126,801
21,578
2,585,675
409,980
2,415,600
525,789
6,085,423

(1,291,762)
— 1027,/02)

383
3,186
_ 5,80
3,569
)

(1,288,193)

1,000,000
— 1000000

(288,193)

8,756,677

$ 8,468,484
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CITY OF FREEPORT, TEXAS
STATEMENT OF CAsH FLows
PROPRIETARY FUND

For the Year Endeq September 30, 2020

Cash Flows From Operating Activities

Receipts from Customers and users

Cash payments to employees for services

Cash payments to suppliers for goods and services
Net cash provided by (used for) operating activities

Cash Flows from Noncapitat Financing Activities
Transfers from other funds
Net cash (used for) by honcapital financing activities

Cash Flows From Capital and Related Financing Activities
Transfer of proceeds to fiscal agent
Acquisition and construction of capital assets
Net cash provided by (used for) capital and related financing activities

Cash Flows From Investing Activities
Investment earnings
Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents - be ginning of year

Cash and cash equivalents - end of year

Reconciliation of operating lincome (loss) to net cash provided by
(used for) operating activities:

Operating income (loss)

Adjustments to reconcile operating income (loss) to net cash provided by

(used for) ope rating activities:
Depreciation
(Increase) decrease in accounts receivable
(Increase) decrease in Pprepaid expenses
(Increase) decrease in pension deferred outflows
(Increase) decrease in OPEB deferred outflows
Increase (decrease) in interfund payables
Increase (decrease) in accounts payable
Increase (decrease) in other liabilities
Increase (decrease) in customer deposits
Increase (decrease) in accrued compensated absences
Increase (decrease) in OPEB liability
Increase (decrease) in net pension liability
Increase (decrease) in pension deferred inflows
Increase (decrease) in OPER deferred inflows
Total adjus tme nts

Net cash provided by (used for) operating activities

See notes to the basic financial statements, 22

Business-type

Activities
Water and Sewer
— DCWET
$ 5,160,367

(127,200)

(5,064217)

— 1L04217)

(31,050)

— LU
1.000,000

—_— U000
1,000,000

U
3,187

(396,947)

(393,760)

—_— 1395,760)
383

—_ 985
383

—_—  J83
575,573
11,383

—_ 11,385
$ 586,956

$ (1,291,762)

525,789
368,923

13,000
(800)
(187,901)
556,517
621
(2217)
(3,520
900
(24,200)
13,500
100
1,260,712

—_— 7T 1s

$ (31.050)
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STA TEMENTS

Note 1 - Organization

The City of Freeport (City) operates under a Home Rule Charter adopted in a special election on June 20, 1960.
The City operates under a Council-Manager form of government and provides the following services as authorized
by its charter: public services, streets and drainage, sanitation, health and building inspections, culture-recreation,
public improvements, planning and zoning, and general administrative services,

Note 2 - Summary of Significant Accounting Policies

A, Reporting Entity

Primary government

The City is considered an independent entity for financial reporting purposes and is considered a primary
government. As required by generally accepted accounting principles, these basic financial statements have been

prepared, based on considerations regarding the potential for inclusion of other entities, organizations, or functions,
as part of the City’s financia] reporting entity. Based on these considerations, the City’s basic financial statements
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STA TEMENTS (continued)

Note 2 - Summary of Significant Accounting Policies (continued)
A. Reporting Entity (continued)
Blended Component Units

Freeport Economic Development Corporation

The City Council authorized the creation and approved the Articles of Incorporation and the Bylaws of the F reeport
Economic Development Corporation (the Corporation). The Articles of Incorporation were filed with the Office of the
Secretary of State of Texas on December 20, 1999, The Corporation, a nonprofit corporation, organized under Section
4B of the development Corporation Act of 1979 was created to act on behalf of the City in the promotion and financing
of projects so as to promote the public welfare,

of new or expanded business enterprises. In prior years, the Freeport Economic Development Corporation (the
“Corporation”) provided services entirely or, almost entirely, to the City or otherwise exclusively or almost exclusively
benefited the City even though it did not provide services directly to it and is reported as a blended component unit.
However, during the years ended September 30, 2007 through 2014, the Corporation constructed and entered into a
long-term lease for a marina with a company unrelated to the City. Because of this, the City was reported as a discretely
presented component unit until jt divested itself of the marina operations. During the current year, it was reported as a
blended component unit.

Tax Increment Reinvestment Zone No. 1 (“TIRZ No. 1 ”)

On December 2, 2019, the City passed ordinance No. 2019-2590 designating a 345 acre tract of land to promote
development along the Brazos River and the downtown area of the City. It creates dedicated funding for
infrastructure within the district and an incentive for people to come and do business through the TIRZ from the
additional property tax dollars generated in the district as a result of development. This district is set to collect 50%
of the incremental new tax dollars generated to plug back into the district to foster additional development. The
operations of the TIRZ are set to continue through December 3 1, 2049. The TIRZ can be dissolved at an earlier

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities) report
information on all of the non-fiduciary activities of the primary government and its blended component units, F or
the most part, the effect of interfund activity has been eliminated from these statements, However, interfund’
services provided and used are not eliminated in the consolidation process. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on user fees and charges for support.
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 2 - Summary of Significant Accounting Policies (continued)

services, or privileges provided by a given function or segment; and grants and contributions that are designated to
meeting the operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues,

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though the latter are excluded from the government-wide financial statements, Major individual governmental
funds and major individual enterprise funds are reported as separate columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all considered to
be susceptible to accrual and have been recognized as revenues of the current fiscal period. All other revenue items
are considered to be measurable and available only when cash is received by the City.

Property taxes collected within 60 days subsequent to September 30, 2020, have not been recorded as revenue as
the amount is not considered material. Franchise taxes and sales taxes relating to underlying transactions that
occurred prior to September 30, 2020, have been recorded as receivables and revenue. Licenses and permits and
fines are not susceptible to accrual since they are not measurable unti] received. Revenue on federal and state cost-
reimbursement grants is accrued when the related expenditures are incurred. Interest is recorded when earned.

The City reports two major governmental funds:
The General Fund is used to account for all financial transactions that are not accounted for in other funds of
the City. The principal sources of revenue of the General Fund are Property taxes, sales and use taxes, franchise
taxes, licenses and permits, and fines and forfeitures. Expenditures are for general government, public safety,
public works and parks and recreation.

The 2020 CO Bond CIP Fund is used to account for the proceeds from and expenditures of the 2020 certificates
of obligation.
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STA TEMENTS (continued)

Note 2 - Summary of Significant Accounting Policies (continued)
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation (continued)
The City reports one major proprietary fund:

The Water and Sewer Enterprise Fund is used to account for operations of the water and sewer division and the
construction of related facilities. The fund is financed and operated in a manner similar to private business
enterprises -- where the intent of the City is that the cost (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or recovered primarily through user charges.
The acquisition, maintenance and improvement of the physical plant facilities required to provide these goods
and services are financed from existing cash resources, the issuance of bonds (revenue or general obligation),
impact fees and other City funds.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with the

Net position is categorized into three components — net investment in capital assets, restricted, and unrestricted.
These classifications are as follows:

® Net investment in capital assets - This component of net position consists of capital assets, including
restricted capital assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, notes or other borrowings.

® Restricted - This component of net position consists of constraints placed on net position use through
external constraints imposed by creditors, grantors, contributors or laws or regulations of other governments
or constraints imposed by law through contractual provisions or enabling legislation.

* Unrestricted net position - This component of net position consists of the balance of net position that does
not meet the definition of the other components noted above.

D. Cash and Cash Equivalents

The City’s local government investment pools are recorded at amortized costs.
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 2 - Summary of Significant Accounting Policies (continued)

E. Receivables and payables

fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or
“advances to/from other funds” (i.e., the non-current portion of interfund loans). Any residual balances outstanding
between the governmental activities and business-type activities are reported in the government-wide financial
statements as “internal balances.”

All trade and property tax receivables are shown net of an allowance for uncollectibles,

is charged at a rate established by the state property tax code. Collections made on or after July 1, are subject to an
additional fifteen percent collection fee, Property tax revenue is recognized when levied to the extent that they are
available. The combined tax rate to finance general governmental service and debt service for the year ended
September 30, 2020 was $0.62800 per $100 of assessed valuation.

F. Inventories and Prepaid Items

In accordance with the consumption method of accounting, both inventories and prepaid items of governmental
funds are recorded as expenditures when consumed rather than when purchased.

Inventories of the General and Enterprise Funds are valued at the lesser of cost (weighted moving average) or fair
value. Inventories for all funds consist of expendable supplies held for consumption, and the cost thereof is recorded
as an expense/expenditure at the time the inventory items are issued (consumption method).

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items
in both government-wide and fund financial statements,

G. Capital Assets

Capital assets are reported in the applicable governmental or business-type activities column in the government-
wide financial statements, The government defines capital assets as assets with an initial, individual cost of $5,000
and an estimated useful life in excess of one year. All purchased capital assets are valued at cost where historical
records exist. Donated capital assets, donated works of art and similar items, and capital assets received in a service
concession arrangement should be reported at acquisition value rather than fair value.

Estimated Useful

Asset Lives
Utility Plant 40 years
Vehicles and Equipment 5-15 years
Building and improvements 10-20 years
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 2 - Summary of Significant Accounting Policies (continued)
H. Compensated Absences

Employees earn vacation based on years of service with the City. In accordance with GAAP, the liability for
accumulated vacation at September 30, 2020, has been recorded as a liability in the Government-Wide Statement

represents a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow
of resources (expense/expenditure/reduction of liability) until then. The City has the following items that qualify
for reporting in this category.,

* Deferred outflows of resources for pension - Reported in the government wide financial statement of net

a closed five-year period. The remaining pension related deferred outflows will be amortized over the
expected remaining service lives of all employees (active and inactive employees) that are provided with
pensions through the plan.

investments will be amortized over a closed five-year period. The remaining OPEB related deferred
outflows will be amortized over the expected remaining service lives of all employees (active and inactive
employees) that are provided with OPEB through the plan.
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CITY OF FREEPORT, TEXAS
NOTES 1O THE BASIC FINANCIAL STATEMENTS (continued)

In addition to liabilities, the statement of financia] position and/or balance sheet will sometimes report a separate
section for deferred inflows of Tesources. This separate financial statement element, deferred inflows of resources,
Tepresents an acquisition of net position that applies to a future period(s) and so wil] not be recognized as an inflow
of resources (revenue or reduction of €xpense) until that time, The City has the following items that qualify for
reporting in this category,

* Deferred inflows of reésources for unavailable revenues - Reported only in the governmental funds balance
sheet, unavailable revenues from property taxes, EMS services, and other miscellaneous items arise under
the modified accrua basis of accounting. These amounts are deferred and recognized as an inflow of
Tesources in the period that the amounts become available,

deferred inflows wil] be amortized over the expected remaining service lives of all employees (active and
inactive employees) that are provided with OPER through the plan.

J. Debt Service

In the government-wide financia] Statements, and proprietary fund types in the fund financial statements, long-term
debt and other long-term obligations are reported as liabilities in the applicable governmental activities or
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 2 - Summary of Significant Accounting Policies (continued)
L. Fund Equity

In the fund financial statements, the City categorizes portions of fund balance into categories to make the nature
and extent of the constraints placed on a government’s fund balances more transparent. The following classifications
describe the relative strength of the spending constraints:

Non-spendable fund balance — amounts that are not in spendable form or are legally or contractually required
to be maintained intact.

Restricted fund balance - amounts that are subject to external restrictions from creditors, grantors, contributors,
or laws of other governments.

Committed fund balance - amounts constrained for specific purposes as determined by a formal action of City
Council. City Council is the highest level of decision-making authority for the City. Commitments may be
established, modified, or rescinded only through ordinances approved by City Council. City Council will
approve obligations of funds, such as multiyear contracts, prior to the end of the fiscal year.

Assigned fund balance - amounts the City intends to use for a specific purpose that is neither restricted or
committed and includes the remaining positive fund balance of all governmental funds except for the General
Fund. Balances for encumbrances, other than those committed by City Council, fall into this category. Under
the City’s adopted policy, Resolution No. 465, intent to assign fund balance can be established by City Council
or delegated to the City Administrator.

Unassigned fund balance - amounts that are available for any purpose. Positive amounts are reported only in
the General Fund.

The City’s council meets on a regular basis to manage and review cash financial activities and to ensure compliance
with established policies. The City’s Unassigned General Fund Balance is maintained to provide the City with
sufficient working capital and a margin of safety to address local and regional emergencies without borrowing. The
unassigned General Fund Balance may only be appropriated by resolution of the council. Fund Balance of the City

M. Revenues and Expenditures/Expenses

In the fund financial statements revenues for governmental funds are recorded when they are determined to be both
measurable and available. Generally, tax revenues, fees and non-tax revenues are recognized when received. Grants
from other governments are recognized when qualifying expenditures are incurred. Expenditures for governmental
funds are recorded when the related liability is incurred. Revenues and expenses in the Government-wide Statement
of Activities are recognized in essentially the same manner as used in commercial accounting,
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CITY OF F REEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 2 - Summary of Significant Accounting Policies (continued)

N. Encumbrances

O. Pensions

For purposes of measuring the net pension liability, pension related deferred outflows and inflows of resources, and
pension expense, City specific information about its Fiduciary Net Position in the Texas Municipal Retirement
System (TMRS) and additions to/deductions from the City’s Fiduciary Net Position have been determined on the

The City provides its retirees the opportunity to maintain health insurance coverage by participating in the City’s
insurance plan. The City reports the total liability for this plan on the government-wide and proprietary fund
financial statements. The actual cost recorded in the governmental fund financial statements is the cost of the health
benefits incurred on behalf of the retirees less the premiums collected from the retirees.

Additionally, the City participates in a defined-benefit group-term life insurance plan, both for current and retired
employees, administered by the Texas Municipal Retirement System (TMRS). The City reports the total liability
for this plan on the government-wide and proprietary fund financial statements. Information regarding the City’s
total OPEB liability is obtained from TMRS through a report prepared for the City by TMRS’ consulting actuary,
Gabriel Roeder Smith & Company.

Q. New Accounting Standards

GASB Statement No. 95, Postponement of the Effective Dates of Certain Authoritative Guidance. This Statement
was issued was in March 2020, The primary objective of this Statement is to provide temporary relief to

postponing the effective dates of certain provisions in Statements and Implementation Guides applicable to the City
including the following:
¢ Statement No, 84, Fiduciary Activities
* Implementation Guide No. 201 7-3, Accounting and Financial Reporting for Postemployment Benefits
Other Than Pensions (and Certain Issues Related to OPEB Plan Reporting)
® Statement No. 87, Leases
* Implementation Guide No, 2019-3, Leases.

The City plans on implementing GASB No. 84 Fiduciary Activities in fiscal year 2021 and GASB No. 87 Leases
in fiscal year 2022,
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 3 - Deposits and Investments

The City classifies deposits and investments for financial statement purposes as cash and temporary investments,
and investments based upon both liquidity (demand deposits) and maturity date (deposits and investments) of the
asset at the date of purchase. For this purpose a temporary investment is one that when purchased had a maturity
date of three months or less. The City’s bank balances were fully insured or collateralized with securities held by
the City’s agent in the City’s name at September 30, 2020. .

The following schedule shows the City’s recorded cash and cash equivalents at year-end:
Carrying Value
Governmental Activities
Cash on hand $ 1,492
Cash deposits 10,054,695

Total cash 10,056,187
Investments:

Local Government Investment Pools:

TexPool 6,380,417
Total Governmental Activities 16,445,604
Business-type Activites
Cash on hand 180
Cash deposits 586,776

Total Business-type Activities 586,956
Total Cash and Investments $ 17,032,560

Custodial Credit Risk

collateralization of most deposits in excess of coverage, utilizes the delivery vs. payment method for investment
purchases, and contracts with a third-party custodian as evidenced by safekeeping receipts of the institution with
which the securities are deposited. The City requires all deposits with financial institutions be collateralized in an
amount equal to 102 percent of uninsured balances.
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 3 - Deposits and Investments (continued)

Investments

The City’s deposits and investments are invested pursuant to the investment policy, which is approved by the City
Council. The investment policy includes lists of authorized investment instruments and allowable stated maturity
of individual investments. In addition it addresses the priorities of preservation of capital, liquidity, diversification
and yield. Additionally, the soundness of financial institutions (including broker/dealers) in which the City will
deposit funds is addressed. The City’s investment policy and types of investments are governed by the Public Funds
Investment Act (PFIA).

The City is authorized to invest in the following investment instruments provided that they meet the guidelines of
the investment policy:

1. Obligations of the United States of America, its agencies and instrumentalities.
2. Certificates of Deposit issued by a depository institution that has its main office or a branch in Texas.

3. No-load Money Market Mutual Funds that 1) are registered and regulated by the Securities and Exchange
Commission, 2) have a dollar weighted average stated maturity of 90 days or less, 3) seek to maintain a net
asset value of $1.00 per share and 4) are rated no lower than AAA or an equivalent rating by at least one
nationally recognized rating service.

4. Local Government Investment Pools, authorized by a separate resolution, which meet the requirements of
Chapter 2256.016 of the Public Funds Investment Act and are rated no lower than AAA or an equivalent
rating by at least one nationally recognized rating service

For fiscal year 2020, the City invested in the State of Texas TexPool. TexPool operates in a manner consistent with
the Security and Exchange Commission’s Rule 2a7 of the Investment Company Act of 1940,

TexPool is duly chartered and overseen by the State Comptroller’s Office and administered by Federated Investors,
Inc. The State Street Bank is the custodial bank. The portfolio consists of U.S. T-Bills, T-Notes, collateralized
repurchase and reverse repurchase agreements, and no-load money market mutual funds regulated by the Securities
and Exchange Commission and rated AAA or equivalent by at least one nationally recognized rating service. Lone
Star Investment Pool is duly chartered by the State of Texas Interlocal Cooperation Act, is administered by First
Public, LLC, and managed by Standish Mellon and American Beacon Advisors. The Bank of New York is the
custodial bank.

In accordance with GASB Statement No. 79, Certain External Investment Pools and Pool Participants, the local
government investment pools do not have any limitations and restrictions on withdrawals such as notice periods or
maximum transaction amounts. These pools do not impose any liquidity fees or redemption gates.

At year-end, the City had the following investments subject to interest rate risk disclosure, under U.S. generally
accepted accounting principles:

Weighted
Percentage of Average
Fair Value Portfolio Maturities (Days)
Investment Type
Local Government Investment Pools:
TexPool $ 6,389,417 100% 34
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STAT, EMENTS (continued)

Note 3 - Deposits and Investments (continued)

Interest rate Risk

portfolio to 365 days or less.

Credit Risk

At year-end, balances in TexPool, a privately-managed public fund investment pools rated AAAm by Standard and
Poor’s Ratings Services. All credit ratings meet acceptable levels required by guidelines prescribed by both the
PFIA and the City’s investment policy.

Note 4 - Receivables

Amounts recorded as receivables as of September 30, 2020, for the government’s individual major and non-major
funds, including the applicable allowance for uncollectible accounts, are as follows:

Non-Major
Governmental Water and
General Fund Funds Sewer Fund Total

Receivables:

Property taxes $ 218,009 50,112 $ - $ 268,121

Sales taxes 364,970 249,046 - 614,016

Fines and forfeitures 2,641,418 - - 2,641,418

EMS 480,352 - - 480,352

Garbage collection 157,808 - - 157,808

Water and Sewer - - 589,974 589,974

Other Governments 171,401 - 58,143 229,544

Other 337,628 - - 337,628

Gross Receivables 4,371,586 299,158 648,117 5,318,861

Less: allowance for

uncollectibles (2,750,459) (14,197) (119,188) (2,883,844)
Net Total Receivables $ 1,621,127 $ 284,961 $ 528929 $ 2435017
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 4 - Receivables (continued)

Unavailable Revenue

Governmental funds report deferred inflows of resources in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. As of September 30, 2020, the various
components of deferred outflows of resources reported in the governmental funds were as follows:

Debt Service

General Fund Fund Total
Property taxes $ 158,414 $ 33411 $ 191,825
Fines and forfeitures 312,161 - 312,161
Ambulance services 156,462 - 156,462
FEMA disaster relief 171,401 - 171,401

$ 798.438 $ 33411 $ 831,849

Note 5 - Capital Assets

A summary of activity for capital assets capitalized by the City for the year ended September 30, 2020, follows:

Balance Transfers and Balance
October 01, 2019 Additions (Retirements) September 30, 2020
Governmental Activities
Capital assets, not being depreciated:

Land $ 4915116 $ - 3 - $ 4915,116
Construction in progress 550,820 314,354 (865,174) -
Total capital assets, not being depreciated 5,465,936 314,354 (865,174) 4,915,116

Capital assets being depreciated:
Streets and improvements 24,151,283 467,818 865,174 25,484,275
Buildings and improvements 5,924,367 854,569 1,047,438 7.826,374
Fumniture, equipment, and vehicles 14,492 235 569,982 (764,143) 14,298,074
Assets under lease 710,284 - (387,548) 322,736
Total capital assets, being depreciated 45,278,169 1,892,369 760,921 47,931,459
Less accumulated depreciation for:
Streets and improvements (17,228,148) (878,774) - (18,106,922)
Buildings and improvements (4,201,216) (330,064) (1,028,593) (5.559,873)
Furniture, equipment, and vehicles (10,952,931) (1,101,063) 679,145 (11,374,849)
Assets under lease (363,850) (140,069) 368,862 (135,057)
Total accumulated depreciation (32,746,145) (2,449,970) 19,414 (35,176,701
Total Governmental Activities
Capital Assets, net $ 17,997,960 $ (243247) $ (84,839) § 17,669,874
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 5 - Capital Assets (continued)

Balance Transfers and Balance
October 01, 2019 Additions (Retirements) September 30, 2020
Business-type Activities
Capital assets, not being depreciated:

Land $ 56,200 $ - $ - 8 56,200
Total capital assets, not being depreciated 56,200 - - 56,200
Capital assets being depreciated:

Water and sewer system 25,346,653 311,672 - 25,658,325

Furniture, equipment, and vehicles 146,765 85275 - 232,040
Total capital assets being depreciated 25,493,418 396,947 - 25,890,365
Less accumulated depreciation for:

Utility and street projects (16,787,924) (508,734) - (17,296,658)

Fumiture, equipment, and vehicles (146,765) (17,055) - (163,820)
Total accumulated depreciation (16,934,689) (525.789) - (17,460,478)
Business-type Activities

Capital Assets, Net $ 8614929 §  (128842) § - 3 8,486,087

Depreciation was charged to functions of the primary government as follows:

Depreciation
Function Expense

Governmental Activities
General Administration $ 287,643
Economic Development 90,444
Public Safety 760,265
Service Center 20,346
Streets and Drainage 777,634
Parks and Recreation 513,638
Total Governmental Activities $ 2,449,970

Business-type Activities

Water and sewer $ 525,789

36 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 6 - Long-Term Debt

During the year ended September 30, 2020, the following changes occurred in long-term liabilities:

Balance Balance Due Within
10/1/2019 Additions Reductions 9/30/2020 One Year
Governmental Activities:

Certificates of obligation $ 1,080,000 § 7735000 § (5200000 $ 8295000 $ 415,000
Premiums on issuance of debt - 442,775 - 442775 -
Notes payable 774277 - (774,277) - -
Capital leases 340,479 - (122,572) 217,907 35,955
Compensated absences 461,859 339,065 (377,098) 423,826 169,530
Total Governmental Activities $ 2656615 § 8516840 ¢ (1,793,947) § 9379508 § 620,485
Business-type Activities:
Compensated absences $ 68% § 3,806 § (7.326) $ 3376 % 1,350
Total Business-type Activities $ 6,896 § 3806 § (7.326) $ 3376 $ 1,350

Certificates of Obligation

On August 24, 2020, the City issued $7,735,000 Combination Tax and Revenue Certificates of Obligation, Series
2020 (the “Certificates”). Proceeds from the sale of the Certificates will be used for (i) construction of improvements
to and the equipment of city streets, sidewalks and related infrastructure; (ii) construction of improvements to and
the equipment of city drainage facilities; (iii) the construction of improvements to and the equipment of city hall;
(iv) construction of improvements to and the equipment of city parks and recreational facilities; and (v) the costs of
professional services related thereto.

Outstanding certificates of obligation at 9/30/2020 consist of the following:

Debt
Series Interest Rate Original Issue Maturity Date Outstandinw,
Series 2008 Certificate of Obligation 3.79% $ 3,350,000 4/1/2023 $ 560,000
Series 2020 Combination Tax and

Revenue Certificates of Obligation 1.125% - 4.125% 7,735,000 4/1/2040 7,735,000
— 1,135,000

Total Certificates of Obligation $ 8,295,000
—_— 2O UU

Annual debt service requirements to retire outstanding certificate of obligation bonds are as follows:

Governmental Activities

Year Ending
September 30, Princigal Interest Total
2021 $ 415,000 $ 128,448 $ 543,448
2022 325,000 165,324 490,324
2023 340,000 152,840 492,840
2024 360,000 139,768 499,768
2025 365,000 133,468 498,468
2026-2030 1,930,000 554,656 2,484,656
2031-2035 2,200,000 291,982 2,491,982
2036-2040 2,360,000 132,250 2,492,250

$ 8.295000 § 1,698,736  § 9,993,736
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CITY OF FREEPORT, TEXAS

NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 6 - Long-Term Debt (continued)

Capital Leases

The City is obligated under certain leases accounted for as capital leases. The leased assets and related obligations
are accounted for in the statement of net position. Assets under capital leases totaled $322,736 at September 30,

2020. The following is a schedule of future minimum lease payments under capital leases:

Payments DueYear Ending September 30,

2021 $ 44,782

2022 44,782

2023 145,432
Minimum lease payments for all capital leases 234,996
Imputed interest (17,089)
Present value - minimum lease payments $ 217,907
Assets under capital leases $ 187,679

On August 28, 2018, the City entered into a lease-purchase agreement for fifty- five (55) 2019 club car tempo EFI
gas golf carts from September 1, 2018 through November 1, 2022, which calls for thirty-six (36) monthly payments
of § 3,732. Current requirements for principal and interest expense accounted for in the culture and recreation
department were $35,626 and $12,888

Compensated absences

Typically, the general fund and water and sewer fund have been used to liquidate the liabilities for compensated
absences.

Operating Leases

Lessor

The City leases various office space as well as park and community house rentals as lessor. These leases are
considered operating leases for accounting purposes and are reported as income in the General Fund. The office
leases are on a month-to-month basis. The park and community house rentals are based upon usage.

Operating lease and rental income for the year ended September 30, 2020, was as follows:

Office lease Income $252,566
Office rental income $41,447

38 City of Freeport, TX 2020 AFR



CITY OF FREEPORT, TEXAS

NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 6 - Long-Term Debt (continued)

Lessee

During the year ended September 30, 2018, the City entered into a S year operating lease agreements for copy
machines and a digital mailing system which calls for monthly payments of $625 and $153

Operating lease expense for the year ended September 30, 2020 was $64,408

Note 7 - Interfund receivables, payables, and transfers

The composition of interfund balances as of September 30, 2020, is as follows:

Receivable Fund

Non-major
Governmental Water and Sewer
General Fund Funds Fund Totals
Payable Fund
Governmental activities
General fund $ - 3 56,839 $ 56,607 § 113,446
Nonmajor governmental funds 28,825 - - 28,825
Net interfund totals $ 28,825 § 56,839 § 56,607 $ 142,271
Note 7 - Interfund receivables, payables, and transfers (continued)
Transfers in
Non-major
Governmental Water and Sewer
Funds Fund Net
Transfers out
Governmental activities
General fund 1,663,360 $ 1,000,000 $ 2,663,360
Nonmajor governmental funds 13,234 - 13,234
Total governmental activities, net 1,676,594 1,000,000 2,676,594
Net interfund totals $ 1,676,594 $ 1,000,000 $ 2,676,594

Amounts recorded as interfund receivables and payables are considered to be temporary loans and will be repaid

during the following fiscal year.
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 8 - Employee Retirement System
Texas Municipal Retirement System
Plan Description and Provisions

The City participates as one of 887 plans in the nontraditional, joint contributory, hybrid agent multiple-employer
defined benefit pension plan administered by the Texas Municipal Retirement System (“TMRS”). TMRS is an
agency created by the State of Texas and administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas
Government Code (the “TMRS Act”) as an agent multiple-employer retirement system for municipal employees in
the State of Texas. The TMRS Act places the general administration and management of the System with a six-
member Board of Trustees. Although the Governor, with the advice and consent of the Senate, appoints the Board,
TMRS is not fiscally dependent on the State of Texas. TMRS’s defined benefit pension plan is a tax-qualified plan
under Section 401 (a) of the Internal Revenue Code. TMRS issue a comprehensive annual financial report
(“CAFR”) available to the public that can be obtained at www.tmrs.org.

All eligible employees of the City are required to participate in TMRS.
Benefits Provided

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing body of
the City, within the options available in the state statutes governing TMRS.

At retirement, the benefit is calculated as if the sum of the employee’s accumulated contributions, with interest, and
the city-financed monetary credits with interest were used to purchase an annuity. Members may choose to receive
their retirement benefit in one of seven payments options.

Members may also choose to receive a portion of their benefit as a Partial Lump Sum Distribution in an amount
equal to 12, 24, or 36 monthly payments, which cannot exceed 75% of the member’s deposits and interest.

A summary of plan provisions for the City are as follows:

Plan Year 2019
Employee deposit rate: 7%
Matching ratio (City to employee): 2to 1
Years required for vesting: 5

20 years at any age; 5 years at age

Service retirement eligibility: 60 and above

Updated Service Credit: 100% repeating transfers
Annuity Increase to retirees: 70% of CPI repeating
Supplemental death benefit — active

employees and retirees: Yes

At the December 31, 2019 valuation and measurement date, the following employees were covered by the benefit
terms:

Inactive employees or beneficiaries currently receiving benefits 76
Inactive employees entitled to but not yet receiving benefits 108
Number of active employees receiving benefits 124

Total 308
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NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 8 - Employee Retirement System (continued)
Contributions

The contributions rate for employees in TMRS are either 5%, 6%, or 7% of the employee gross earnings, and the
City matching percentages are either 100%, 150%, or 200%, both as adopted by the governing body of the city.
Under the state law governing TMRS, the contribution rate for each city is determined annually by the actuary,
using the Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the estimated amount
necessary to finance the cost of benefits earned by employees during the year, with an additional amount to finance
any unfunded liability.

Employees of the City were required to contribute 7% of their annual gross earnings during the fiscal year. The
contribution rates for the City was 14.25% and 14.30% in calendar years 2019 and 2020 respectively. The City’s
contributions to TMRS for the year ended September 30, 2020 were $1,004,021 and were equal to the required
contributions.

Net Pension Liability

The City’s Net Pension Liability (NPL) was measured as of December 31, 2019, and the Total Pension Liability
(TPL) used to calculate the Net Pension Liability was determined by an actuarial valuation as of that date.

Actuarial Assumptions

The Total Pension Liability in the December 31, 2019 actuarial valuation was determined using the following
actuarial assumptions:

Inflation rate 2.50%
Salary increases 3.50% to 10.50% including inflation
Investment rate of return 6.75%

Overall Payroll Growth — 2.75% per year, which is used to calculate the contribution rates for the retirement
plan of each participating city as a level percentage of payroll. This represents the expected increase in total
payroll. This increase rate is solely due to the effect of wage inflation on salaries, with no allowance for future
membership growth. However, for cities with a decrease in the number of contributing members from 2008 to
2018, the payroll growth is decreased by half the annual percentage decrease in the count capped at a 1.0%
decrease per year and rounded down to the nearest 0.1%.

In addition, a 3% minimum mortality rate is applied to reflect the impairment for younger members who become
disabled. The rates are projected on a fully generational basis by scale BB to account for future mortality
improvements subject to the 3% floor.

These actuarial assumptions were developed primarily from the actuarial investigation of the experience of
TMRS over the four year period from December 31, 2014 to December 31, 2018. They were adopted in 2019
and first used in the December 31, 2019 actuarial valuation. Plan assets are managed on a total return basis with
an emphasis on both capital appreciation as well as the production of income, in order to satisfy the short-term and
long-term funding needs of TMRS.
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Note 8 - Employee Retirement System (continued)

The long-term expected rate of return on pension plan investment was determined using a building-block method
in which best estimate ranges of expend future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. In determining their best estimate of a recommended investment
return assumption under the various alternative asset allocation portfolios, GRS focused on the area between (1)
arithmetic mean (aggressive) without an adjustment for time (conservative) and (2) the geometric mean
(conservative) with an adjustment for time (aggressive). The target allocation and best estimates of arithmetic real
rates of return for each major asset class in fiscal year 2019 are summarized in the following table:

Long-Term Expected
Real Rate of Return

Asset Class Target Allocation (Arithmetic)
Domestic Equity 17.5% 4.30%
International Equity 17.5% 6.10%
Core Fixed Income 10.0% 1.00%
Non-core Fixed Income 20.0% 3.39%
Real Estate 10.0% 3.78%
Real Return 10.0% 4.44%
Absolute Return 10.0% 3.56%
Private Equity 5.0% 7.75%
Total 100.0%

Discount Rate

The discount rate used to measure the Total Pension Liability was 6.75%. The projection of cash flows used to
determine the discount rate assumed that employee and employer contributions will be made at the rates specified
in the statute. Based on that assumption, the pension plan’s Fiduciary Net Position was projected to be available to
make all projected future benefit payments of current active and inactive employees. Therefore, the long-term
expected rate of return on pension plan investments was applied to all period of projected benefit payments to
determine the Total Pension Liability.

Basis of Allocation
Pension items are allocated between governmental activities and business-type activities on the basis of employee

payroll funding, For the year ended September 30, 2020, those percentages were 99% and 1%, respectively, which
approximated the prior year’s allocations.
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NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)
Note 8 - Employee Retirement System (continued)

Changes in the Net Pension Liability

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(a) ®) @ - ()
Balance at December 31, 2018 $ 28,655,109 $ 21,950,722 $ 6,704,387
Service Cost 1,020,294 - 1,020,294
Interest (on the Total Pension Liability) 1,923,902 - 1,923,902
Changes of benefit terms - - -
Difference between expected and actual experience (459,710) - (459,710)
Changes of assumptions 142,572 - 142,572
Contributions — employer - 904,482 (904,482)
Contributions — employee - 444,711 (444,711)
Net investment income - 3,392,674 (3,392,674)
Administrative Expense - (19,175) 19,175
Other - (576) 576
Benefit payments, including refunds of
employee contributions (1,326,009) (1,326,009) -
Balance at December 31, 2019 $ 29,956,158 $ 25,346,829 $ 4,609,329

Sensitivity of the net pension liability to changes in the discount rate

The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as well as
what the City’s net pension liability or (asset) would be if it were calculated using a discount rate that is 1
percentage-point lower (5.75%) or 1 percentage-point higher (7.75%) than the current rate:

1% Decrease Current 1% Increase
(5.75%) (6.75%) (7.75%)
City's Net Pension Liability $ 9415740 § 4,609,329 $ 752,620

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-issued TMRS
financial report. That report may be obtained on the Internet at www.tmrs.com.
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CITY OF FREEPORT, TEXAS

NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 8 - Employee Retirement System (continued)

Pension Expense, Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions

For the year ended September 30, 2020, the City recognized pension expense of $1,067,704

At September 30, 2020, the City reported deferred outflows and inflows of resources related to pensions from the

following sources:

Difference in expected and actual experience
Changes of assumptions

Net difference between projected and actual earnings
Contributions made subsequent to measurement date

Deferred Outflows of
Resources

Deferred Inflows of

Resources
$ 360,539
761,618
$ 1,122,157

Deferred outflows of resources related to pensions resulting from contributions subsequent to the measurement date
of $769,510 will be recognized as a reduction of the net pension liability for the measurement year ending December
31, 2019 (recognized in the City’s financial statements September 30, 2020). Other amounts reported as deferred
outflows and inflows of resources related to pensions will be recognized in pension expense as follows:

Year ended
September 30: Amount
2021 (253,754)
2022 (327,501)
2023 24,786
2024 (382,200)
Total (938,669)

Texas Emergency Services Retirement System

Plan Description and Provisions

The Texas Emergency Services Retirement System (TESRS) administers a cost-sharing multiple employer pension
system (the System) established and administered by the State of Texas to provide pension benefits for emergency
services personnel who serve without significant monetary remuneration. Direct financial activity for the System
is classified in the financial statements as pension trust funds. The System issues a stand-alone financial report that

is available to the public at www.tesrs.org.

Due to the insignificance of the amounts and the time required to make such calculations, the City has opted not to
record the transactions required to implement GASB No. 68 for the TESRS Pension Plan to the current year financial

statements. The net pension liability is estimated to be $15,484.
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CITY OF FREEPORT, TEXAS

NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)
Note 9 - Other Post-Employment Benefits (continued)
TMRS Supplemental Death Benefits Fund (continued)

Actuarial Assumptions

The City’s Total OPEB Liability was measured at December 31, 2018 and was determined by an actuarial valuation

as of that date using the following actuarial assumptions:

Inflation 2.50%

Salary increase 3.50% to 11.50% including inflation

Discount rate* 2.75%

Retirees' share of benefit-related costs 0%

Administrative expenses All administrative expenses are paid through the Pension Trust and accounted for

under reporting requirements under GASB Statement No. 68.

Mortality rates - service retirees 2019 Municipal Retirees of Texas Mortality Tables. The rates are
projected on a fully generational basis with scale UMP.,

Mortality rates - disabled retirces

2019 Municipal Retirees of Texas Mortality Tables with a 4 year set-
forward for males and a 3 year set-forward for females. In addition, a 3.5%
and 3% minimum mortality rate will be applied to reflect the impairment for
younger members who become disabled for males and females, respectively.
The rates are projected on a fully generational basis by Scale UMP to
account for future mortality improvements subject to the floor.

*The discount rate was based on the Fidelity Index’s “20-Year Munici

2019.

pal GO AA Index” rate as of December 31,

Notes: The actuarial assumptions used in the December 31, 2019 valuation were based on the results of an actuarial

experience study for the period December 31, 2014 to December 31, 2018.

Basis of Allocation

Pension items are allocated between governmental activities and business
payroll funding. For the year ended September 30, 2020, those percentag

approximated the prior year’s allocations.
Changes in the Total OPEB Liability

Balance at December 31, 2018
Changes for the year:

Service cost

Interest on Total OPEB Liability

Difference between expected and actual experience

Changes in assumptions or other inputs
Benefit payments

Net changes

Balance at December 31, 2019

46

$

$

-type activities on the basis of employee
es were 99% and 1%, respectively, which

307,011

12,706
11,579
(15,039)
63,192

(2,541)
69,897
376,908
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 9 - Other Post-Employment Benefits (continued)

TMRS Supplemental Death Benefits Fund (continued)

Ending total OPEB liability is as of December 31, 2019. Changes of assumptions reflect a change in the discount
rate from 3.71% as of December 3 1, 2018 to 2.75% as of December 31, 2019.

Sensitivity Analysis

The following presents the total OPEB liability of the employer, calculated using the discount rate of 2.75%, as
well as what the City’s total OPEB liability would be if it were calculated using a discount rate that is 1 percentage
point lower (1.75%) or 1 percentage point higher (3.75%) than the current rate. Note that the healthcare cost trend
rate does not affect the total OPEB liability, so sensitivity to the healthcare cost trend rate is not shown.

1% Decrease Current 1% Increase
(1.75%) (2.75%) (3.75%)
City's Net OPEB Liability $ 458,011 $ 376908 § 314,007

OPEB Expense, Deferred Qutflows of Resources, and Deferred Inflows of Resources Related to OPEB
Activity

For the year ended September 30, 2020, the City recognized OPEB expense of $31,942

As of September 30, 2020, the City reported deferred outflows of resources related to OPEB from the following
sources:;

Deferred Qutflows of Deferred Inflows of

Resources Resources
Difference in expected and actual experience $ - $ 18,534
Change in assumptions 64,554 15,087
Contributions made subsequent to measurement date 2,151 -
Total $ 66,705 $ 33,621

The $2,151 reported as deferred outflows of resources related to OPEB resulting from City contributions subsequent
to the measurement date will be recognized as a reduction of the OPEB liability in the year ending September 30,
2021.

Amounts currently reported as deferred outflows of resources related to OPEBs, excluding contributions subsequent
to the measurement date, will be recognized in OPEB expense as follows:

Year ended
September 30: Amount
2021 $ 7,657
2022 7,657
2023 6,397
2024 4,524
2025 4,698
Total $ 30,933
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 9 - Other Post-Employment Benefits (continued)

Retiree Healthcare Plan

Plan Description

The City of Freeport maintains a Retiree Health Care Plan (RHCP) through the TML Health Benefits Pool, a health
risk pool established pursuant to Texas Local Government Code Chapter 172, Texas Government Code Chapter
791, and the Texas Trust Code to provide health care benefits coverage for employees and retirees and dependents
of employees and retirees, of Texas political subdivisions under an interlocal agreement. The City is currently
offering health benefits coverage through the RHCP which allows the extension of benefits to retirees of the City.
The City provides health benefit s coverage to its retirees through the RHCP and the cost of such coverage be paid
for by the City to a maximum of $750 per month; any additional amount will be the responsibility of the retiree. An
employee who is under 60 years of age and has been covered by TMRS (Texas Municipal Retirement System) for
at least 20 years, or an employee who is 60 years or older and has been covered by TMRS for at least 5 years. The
employee must also work for the City for a period of eight continuous years and meet the definition of retiree for
purposes of the ordinance. The Interlocal Agreement in effect between the City and the TML Health Benefits Pool,
adopted September 8, 2014, provides that the Board of Trustees may adopt rules and regulations which may amend
this plan in the future. Other coverage’s will be as established by the TML Health Benefits Pool Board of Trustees.

Benefits Provided

The RHCP provides pre sixty-five benefit coverage which will continue until the end of the month for the covered
retiree’s 65" birthday. Coverage for early retirees under these plans will require that the early retiree enroll in the
TML Health Benefits Pool plan within 31 days of commencement of their pre 65 retirement, meet the plans
definition of retiree, and that the retiree receive all other applicable benefits provided to the retiree population. The
pre sixty-five plan offers the retirees a choice of one of four plan options which consist of a platinum, gold, silver,
and bronze. Each plan has a specified rate that varies year over year.

At December 31, 2019, the following employees were covered by the benefit terms:

Inactive plan members or beneficiaties currently receiving benefits 1
Active Plan Members 118
Total 119
Total OPEB Liability

The City’s total OPEB liability of $365,696 was measured as of December 3 1, 2019 as determined by an actuarial
valuation of the same date.
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 9 - Other Post-Employment Benefits (continued)
Retiree Healthcare Plan (continued)
Actuarial Assumptions and Methods

The total OPEB liability in the December 31, 2019 actuarial valuation was determined using the following actuarial
assumptions and other inputs, applied to all periods included in the measurement, unless otherwise specified:

Actuarial Cost Method Individual Entry-Age Normal

Discount rate 2.75%

Inflation 2.50%

Salary increase 3.50% to 11.50% including inflation

Demographic Assumptions Based on the experience study covering the four-year period ending December 31, 2018 as

conducted for the Texas Municipal Retirement System (TMRS)

Mortality Mortality For healthy retirees, the gender-distinct 2019 Municipal Retirees of Texas
mortality tables are used. The rates are projected on a fully generational basis using the
ultimate mortality improvement rates in the MP tables to account for future mortality

improvements.

Health Care Trend Rates Health Care Trend Rates Initial rate of 7.00% declining to an ultimate rate of 4.15% after
15 years

Participation Rates 30% for retirees age 55 or older at retirement;

10% for retirees under age 55 at retirement

Discount Rate

For plans that do not have formal assets, the discount rate should equal the tax-exempt municipal bond rate based
on an index of 20-year general obligation bonds with an average AA credit rating as of the measurement date. For
the purpose of this valuation, the municipal bond rate is 2.75% (based on the daily rate closest to but not later than
the measurement date of the Fidelity “20-Year Municipal GO AA Index”). The discount rate was 3.71% as of the
prior measurement date.

Plan Assets
There are no plan assets accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75.

Changes in the Total OPEB Liability

Balance at December 31, 2018 $ 502,717
Changes for the year:
Service cost 26,027
Interest on Total OPEB Liability 16,948
Change in benefit terms (106,501)
Difference between expected and actual experience (99,594)
Changes in assumptions or other inputs 33,523
Benefit payments (7.424)
Net changes (137,021)
Balance at December 31, 2019 $ 365,696
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 9 - Other Post-Employment Benefits (continued)
Retiree Healthcare Plan (continued)
The ending Total OPEB Liability was $365,696 as of December 31, 2019.

Changes of assumptions reflect a change in the discount rate from 3.71% as of December 31, 2018 to 2.75% as of
December 31, 2019, and minor updates to the health care trend assumption.

Sensitivity of the total OPEB liability to changes in the discount rate
The following presents the plan’s total OPEB liability, calculated using a discount rate of 2.75%, as well as what
the plan’s total OPEB liability would be if it were calculated using a discount rate that is one percent lower or one

percent higher:

Current Dsicount

1% Decrease 1% Increase
Rate Assumptions
0, 0,
(1.75%) (2.75%) 3.75%)
Retiree Health Care Plan $ 409,318 $ 365,696 $ 326,877

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates

The employer provided benefit is not affected by sensitivity in healthcare trends

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB
For the year ended September 30, 2020, the City recognized a (negative) OPEB expense of ($71,041)

At September 30, 2020, the City reported deferred outflows of resources and deferred inflows of resources related
to OPEB from the following sources:

Deferred Outflows of Deferred Inflows of

Resources Resources
Difference in expected and actual experience $ -3 88,313
Change in assumptions 42,653 12,666
Contributions made subsequent to measurement date 2,267 -
Total $ 44920 § 100,979

The $2,267 reported as deferred outflows of resources related to OPEB resulting from City contributions subsequent
to the measurement date will be recognized as a reduction of the total OPEB liability in the year ending September
30, 2020.
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 9 - Other Post-Employment Benefits (continued)
Retiree Healthcare Plan (continued)

Amounts currently reported as deferred outflows of resources related to OPEB, excluding contributions subsequent
to the measurement date, will be recognized in OPEB expense as follows:

Year ended
September 30: Amount
2021 $ (7,515)
2022 (7,515)
2023 (7,515)
2024 (7,515)
2025 (7,515)
Thereafter (20,751)
Total $ (58,326)

Note 10 - Deferred Compensation Plan

The City offers its employees the opportunity to participate in a deferred compensation plan created in accordance
with Internal Revenue Code Section 457. The plan is an additional retirement savings option for the City employees;
however, no contributions will be made by the City. The retirement plan is offered to public service personnel only.

Note 11 - Industrial Contract Agreements

The City three Industrial Development Agreements: Brazosport IDA (Interlocal with Lake Jackson and Clute),
Freeport IDA, and Freeport LNG. Brazosport IDA and F reeport IDA, are calculated based on property values or
CPI - whichever is greater. Freeport LNG Industrial District payments are made in accordance to a payment
schedule outline in the agreement. The amount received under this contract and various other industrial district
contracts during the year ended September 30, 2020 was $7,640,258 and is reported in the General Fund.

Note 12 - Subsurface Lease Agreement

The City entered into a subsurface lease agreement with the Dow Chemical Corporation in July 2017. The terms of
the lease agreement is July 31, 2017 through July 31, 2037 with an option to extend the term for an additional 5
years through July 31, 2042. The City will receive a total of $8,000,000 throughout the life of the lease. The amount
received under this contract during the year ended September 30, 2020 was $100,000

Note 13 - Water Supply Contract

The City entered into a water supply contract with the Brazosport Water Authority on February 20, 1987. The
contract term is forty years and may not be terminated as long as bonds are outstanding. The City agrees to take and
pay for, whether used or not, 2 million gallons of water per day. The actual supply of water under this contract
started in March, 1989.
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CITY OF FREEPORT, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS (continued)

Note 14 - Joint Venture

The City is party to an agreement with the City of Oyster Creek to share costs associated with the operation of a sewer
treatment plant. The plant went on-line during the fiscal year ended September 30, 1989. The percentage for sharing
the operating expenses is determined based upon meter flow calibrations. For the year ended September 30, 2020, the
City of Freeport's portion of these expenses $82,434.

During the year ended September 30, 2003, the City began a joint venture with the City of Clute, City of Lake
Jackson, and the SPCA for an animal shelter. The shelter is located in Lake Jackson and provides programs for the
claiming and adoption of lost or abandoned animals for the three cities. The term of the agreement is from March
1, 2003 through February 28, 2023. The City and Clute contributed $150,000 each and the SPCA contributed
$250,000 for a total of $550,000 to Lake Jackson for the design, construction, and furnishing of the $1,100,000
facility. The City pays each year for administrative operating costs. For the year ended September 30, 2020, the
City paid $125,000 for their portion of the operating costs.

Note 15 - Commitments and Contingencies
Litigation and Other Contingencies

From time to time, the City is a defendant in various lawsuits. Although the outcome of these lawsuits is not
presently determinable, it is the opinion of City Management and legal counsel that any ultimate uninsured liability
to the City from these lawsuits will not be material.

Arbitrage Rebate

In accordance with the provisions of the Internal Revenue Code, sections 103, 103A, and 148, as amended, a
governmental debt issuance must qualify and maintain tax-exempt status by satisfying certain arbitrage requirements
contained in these provisions. As part of the requirements, certain amounts eamned on the non-purpose investment of
debt issuance proceeds, in excess of the yield on an issue, earned as arbitrage, will be required to be paid to the U.S.
Treasury. As part of this process, the City annually determines potential arbitrage liabilities on its debt issues, on
component unit debt issues and on debt issues assumed by the City from various Municipal Utility Districts.

Note 16 - Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors and
omissions; and natural disasters for which the City participates in the Texas Municipal League’s General Liability
Fund. In addition, the City participates in the Texas Municipal League’s Workers Compensation Fund to insure
the City for workers compensation claims. The Texas Municipal League is not intended to operate as an insurance
company but rather as contracting mechanism by which the city provides self-insurance benefits to its employees.
The fund contracts with a third-party administrator for administration, investigation and adjustment services in the
handling of claims. Premiums are based on the estimated City payroll risk factor and rates. The premiums are
adjusted by the City’s experience modifier. All loss contingencies, including claims incurred but not reported, if
any, are recorded and accounted for by the TML Pool. The City has not significantly reduced insurance coverage
in the last three years.
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CITY OF FREEPORT, TEXAS

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

For the Year Ended September 30, 2020

Variance
Original Positive
Budget Final Budget Actual (Negative)
Revenues
Taxes:
Property taxes $ 2,601,000 $ 2,601,000 $ 2,596,780 $ (4,220)
Sales and use taxes 2,040,000 2,040,000 1,988,720 (51,280)
Franchise fees and other 638,278 638,278 630,750 (7,528)
Industrial district 7,969,830 7,969,830 7,640,258 (329,572)
Fines and forfeitures 287,800 287,800 227,954 (59,846)
Licenses and permits 119,041 119,041 126,330 7,289
Intergovernmental 282,595 282,595 380,188 97,593
Charges for services 2,196,664 2,196,664 1,978,877 (217,787)
Investment earnings 140,000 140,000 85,363 (54,637)
Miscellaneous 270,000 270,000 250,805 (19,195)
Lease income 282,574 282,574 252,566 (30,008)
Total Revenues 16,827,782 16,827,782 16,158,591 (669,191)
Expenditures
Current:
General government 2,119,095 2,119,095 1,967,066 152,029
Public safety 7,292,895 7,292,895 7,184,511 108,384
Streets and drainage 1,344,960 1,344,960 1,329,570 15,390
Sanitation 992,453 992,453 980,664 11,789
Service center 190,890 190,890 181,985 8,905
Culture and recreaction 3,320,802 3,320,802 2,764,365 556,437
Capital outlay 2,249,906 2,249,906 756,239 1,493,667
Debt service:
Principal 262,959 262,959 122,572 140,387
Interest and other charges 10,599 10,599 12,872 (2,273)
Total Expenditures 17,784,559 17,784,559 15,299,844 2,484,715
Excess (deficiency) of revenues over
(under) expenditures (956,777) (956,777) 858,747 1,815,524
Other Financing Sources (Uses)
Transfers out (2,713,842) (2,713,842) (2,663,360) 50,482
Total other financing sources (uses) (2,713,842) (2,713,842) (2,663,360) 50,482
Net changes in fund balances (3,670,619) (3,670,619) (1,804,613) 1,866,006
Fund balances - beginning 8,823,622 8,823,622 8,823,622 -
Fund balances - ending $ 5,153,003 $ 5,153,003 $ 7,019,009 $ 1,866,006
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CITY OF FREEPORT, TEXAS
NOTES TO THE REQUIRED SUPPLEMENTARY BUDGET INFORMATION
Year Ended September 30, 2020

General Budget Policies

The original budget is adopted by the City Council prior to the beginning of the fiscal year for the General Fund
and Debt Service Fund. The legal level of budgetary control (i.e., the level at which expenditures may not legally
exceed appropriations) is the department level. Transfers of appropriations between departments require the
approval of the City Council.
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CITY OF FREEPORT, TEXAS

TEXAS MUNICIPAL RETIREMENT SYSTEM (UNAUDITED)

Schedule of Changes in Net Pension Liability and Related Ratios

Last Six Measurement Years

Total pension liability:
Service cost
Interest
Difference between expected
and actual experience
Change in assumptions
Benefit payments, including refunds
of employee contributions
Net change in total pension liability
Total pension liability - beginning
Total pension liability - ending (a)

Plan fiduciary net position:

Contributions - employer

Contributions - employee

Net investment income

Benefit payments, including refunds
of employee contributions

Administrative expense

Other

Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Net pension liability - ending (a) - (b)

Plan fiduciary net position as a

percentage of total pension liability

Covered payroll

Net pension liability as a percentage

of covered payroll

2019 2017 2017 2016 2015 2014

$ 1020294 $ 972644 § 1,069,778 $ 941887 § 867502 $ 749370

1,923,902 1,828,285 1,693,736 1,586,800 1,511,254 1,424,774
(459,710) (84,705) 462,205 (31,659) 276,833 (132,087)

142,572 - - - 116,881 -
(1,326,009) (1,321,000) (1,046.653) (906,817) (874.894) (856.501)

1,301,049 1,395,224 2,179,066 1,590,211 1,897,576 1,185,556

28,655,109 27,259,885 25,080,819 23,490,608 21,593,032 20,407,476

$ 29,956,158

$ 28,655,109

$ 27,259,885

$ 25,080,819

$ 23,490,608 $ 21,593,032

$ 904482 § 896313 § 944578 $§ 773757 $ 699,079 $ 600,889

444711 440,294 464,589 409,932 385,600 348,367

3,392,674 (677,553) 2,709,724 1,221,694 26,362 962,281
(1,326,009) (1,321,000) (1,046,653) (906,817) (874,894) (856,501)
(19,175) (13,099) (14,056) (13,803) (16,057) (10,047)
(576) (684) (712) (744) (792) (826)

3,396,107 (675,729) 3,057,470 1,484,019 219298 1,044,163

21,950,722 22,626,451 19,568,981 18,084,962 17,865,664 16,821,501

25,346,829 21,950,722 22,626,451 19,568,981 18,084,962 17,865,664

$ 4609329 $ 6704387 $§ 4633434 $ 5511838 $ 5405646 $ 3,727,368
84.61% 76.60% 83.00% 78.02% 76.99% 82.74%

$ 6,353,014 $ 6,275,121 $ 6,636,342 $ 5,846,596 $ 5,501,315 $ 4,976,675
72.55% 106.84% 69.82% 94.27% 98.26% 74.90%

The amounts presented are for each measurement year, which end the preceding December 31 of the City's fiscal year end. Net pension
liability is calculated using a new methodology and will be presented prospectively in accordance with GASB 68.

Ten years of data should be presented in this schedule but data was unavailable prior to 2014.
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CITY OF FREEPORT, TEXAS
TEXAS MUNICIPAL RETIREMENT SYSTEM (UNAUDITED)
Schedule of the City's Pension Contributions

Last Six Fiscal Years

Actuarially determined contribution

Contribution in relation of the actuarially
determined contribution

Contribution deficiency (excess)

Covered payroll

Contributions as a percentage of
covered payroll

Actuarially determined contribution

Contribution in relation of the actuarially
determined contribution

Contribution deficiency (excess)

Covered payroll
Contributions as a percentage of
covered payroll

Valuation Date

2020 2019 2018 2017
$ 1,004,021 $ 892,025 $ 912207 $ 773,757
1,004,021 892,025 912,207 773,757
$ - $ - $ - $ -
$ 7,028,033 $ 6,444,398 $ 6,461,534 $ 5,846,596
14.3% 13.8% 14.1% 13.2%
2016 2015
$ 699,079 $ 677,622
699,079 677,622
$ - $ -
$ 5,501,315 $ 4,976,675
12.7% 13.6%

Actuarially determined contribution rates are calculated on a calendar
year basis as of December 31,and become effective in January 13 months
later.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Inflation rate

Salary increases

Investment rate of return

Retirement Age

Mortality rate

Entry Age Normal

Level Percentage of Payroll, Closed

26 Years

10-year smoothed market; 15% soft corridor
2.50%

3.50% to 11.50% including inflation

6.75%

Experience-based table of rates that are specific to the City's
plan of benefits. Last updated for the 2019 valuation pursuant
to an experience study of the period 2014 — 2018
Post-retirement: 2019 Municipal Retirees of Texas Mortality
Tables. The rates are projected on a fully generational basis
with scale UMP.

Pre-retirement: PUB(10) mortality tables, with the Public
Safety table used for males and the General Employee table
used for females. The rates are projected on a fully generational
basis with scale UMP.
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CITY OF FREEPORT, TEXAS

TEXAS MUNICIPAL RETIREMENT SYSTEM SUPPLEMENTAL DEATH BENEFIT (UNAUDITED)
Schedule of Changes in Total OPEB Liability and Related Ratios

Last Three Measurement Years

2019 2018 2017

Total OPEB liability:

Service cost $ 12,706  § 11,923 $ 10,618

Interest 11,579 10,724 10,509

Difference between expected and actual experience (15,039) 9,540) -

Change in assumptions 63,192 23,177 26,796

Benefit payments (2,541) (1,883) (3,318)

Total change in total OPEB liability 69,897 (11,953) 44,605
Total OPEB lLiability - beginning 307,011 318,964 274,359
Total OPEB liability - ending (a) $ 376908 § 307,011 $ 318964
Covered payroll $ 6,353,014 § 6,275,121 $ 6,636,342
Total OPEB liability as a percentage

of covered payroll 5.93% 4.89% 4.81%

The amounts presented are for each measurement year, which end the preceding December 31 of the
City's fiscal year end. Total OPEB liability is calculated using a new methodology and will be
presented prospectively in accordance with GASB 75.

Ten years of data should be presented in this schedule but data was unavailable prior
to 2017.

Notes to Schedule:
No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No.
75 to pay related benefits

Summary of Actuarial Assumptions:

Inflation 2.50%

Salary increase 3.50% to 11.50% including inflation

Discount rate* 2.75%

Retirees' share of benefit-related costs 0%

Administrative expenses All administrative expenses are paid through the Pension Trust

and accounted for under reporting requirements under GASB
Statement No. 68.

Mortality rates - service retirees 2019 Municipal Retirees of Texas Mortality Tables. The rates are
projected on a fully generational basis with scale UMP.

Mortality rates - disabled retirees 2019 Municipal Retirees of Texas Mortality Tables with a 4 year setforward
for males and a 3 year set-forward for females. In
addition, a 3.5% and 3% minimum mortality rate will be applied to
reflect the impairment for younger members who become
disabled for males and females, respectively. The rates are
projected on a fully generational basis by Scale UMP to account for
future mortality improvements
*The discount rate was based on the Fidelity Index's "20-Year Municipal GO AA Index" rate as of
December 31, 2019.
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CITY OF FREEPORT, TEXAS

RETIREE HEALTH CARE PLAN (UNAUDITED)
Schedule of Changes in Total OPEB Liability and Related Ratios

Last Three Fiscal Years

Total OPEB liability
Service cost
Interest on the total OPEB liability
Changes of benefit terms

Difference between expected and actual experience

Change in assumptions

Benefit payments
Total change in total OPEB liability
Total OPEB liability - beginning
Total OPEB liability - ending (a)

Covered payroll
Total OPEB liability as a percentage
of covered payroll

Notes to Schedule:

Changes of assumptions reflect the effects of changes in the discount rate for each period presented below:

2020 2019 2018
$ 26027 § 27301 $ 24443
16,948 16,533 17,182
(106,501)
(99,594) (715) -
33,523 (16,480) 20,081
(7.424) (19,500) (9,750)
(137,021) 7,139 51,956
502,717 495,578 443,622
$ 365696 $ 502717 § 495578
$ 6,353,014 $ 6275121  § 6,636,342
5.76% 8.01% 7.47%
2020 2.75%
2019 3.71%
2018 3.31%

FYE20 - The demographic assumptions were updated to reflect the 2019 TMRS Experience Study, the
election rate was decreased from 70% to 30% as a result of the plan change. Prior to August 2019, the
City provided a $750.00 contribution toward the cost of eligible retiree medical insurance to retirees who
chose coverage through the TML IEBP Pre-65 pooled plan option. After the August 2019 plan change,
eligible retirees may participate in the City's medical plan until age 65, provided the retiree pays the full

premium amount.
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OTHER SUPPLEMENTARY INFORMATION
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CITY OF FREEPORT, TEXAS
COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL FUNDS
As of September 30, 2020

Assets

Cash and cash equivalents

Receivables, net of allowance
Taxes receivables

Due from other funds

Total Assets

Liabilities

Accounts payable

Due to other funds

Unecamned revenues
Total Liabilities

Deferred Inflows of Resources
Unavailable revenues

Total Deferred Inflows of Resources

Fund Balances (Deficits)

Restricted:

Debt service
Capital projects
Municipal court operations
Economic Development

Total Fund Balances (Deficits)

Total Liabilities, Deferred Inflows of
Resources, and Fund Balances

Page 1 of 2

Economic
Debt Service Hotel/Motel Development Beach
Fund Tax Corporation Maintenance
53,895 $ 21,727 $ 714,557 $ -
35,915 66,561 182,485 -
1 - 4,515 -
89,811 $ 88,288 $ 901,557 $ -
- $ - $ 16,744 $ -
- - 16,744 -
33411 - - -
33,411 - - -
56,400 - - -
- 88,288 884,813 -
56,400 88,288 884,813 -
89,811 $ 88,288 $ 901,557 $ -
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CITY OF FREEPORT, TEXAS
COMBINING BALANCE SHEET

NON-MAJOR GOVERNMENTAL FUNDS

As of September 30, 2020

Assets
Cash and cash equivalents
Receivables, net of allowance
Taxes receivables
Due from other funds
Total Assets

Liabilities
Accounts payable
Due to other funds
Unearned revenues
Total Liabilities

Deferred Inflows of Resources
Unavailable revenues
Total Deferred Inflows of Resources

Fund Balances (Deficits)
Restricted:
Debt service
Capital projects
Municipal court operations
Economic Development
Total Fund Balances (Deficits)
Total Liabilities, Deferred Inflows of
Resources, and Fund Balances

Page 2 of 2
Vehicles Capital Total Non-Major
Facilities and and Projects Governmental
Court Revenue Grounds CIP Equipment Fund Funds
$ 161,294 $ 177,577 $ 10,088 $ - $ 1,139,138
- - - - 284,961
- - - 52,323 56,839
$ 161,294 $ 177,577 $ 10,088 $ 52323 $ 1,480,938
$ - $ 23975 $ - $ - $ 40,719
- 22 - 28,803 28,825
16,893 - - - 16,893
16,893 23,997 - 28,803 86,437
- - - - 33,411
- - - - 33,411
- - - - 56,400
- 153,602 10,066 23,520 187,188
144,401 - - - 144,401
- - - - 973,101
144,401 153,602 10,066 23,520 1,361,090
$ 161,294 $ 177,599 $ 10,066 $ 52323 $ 1,480,938
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CITY OF FREEPORT, TEXAS Page 1 of 2
COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL FUNDS
For the Year Ended September 30, 2020
Economic
Debt Service Hotel/Motel Development Beach
Fund Tax Corporation Maintenance
Revenues
Taxes:
Property taxes $ 553,632 § - 8 - 8 -
Sales and use taxes - - 994,360 -
Franchise fees and other - 64,040 - -
Fines and forfeitures - - - -
Investment earnings 741 121 - -
Total Revenues 554,373 64,161 994,360 -
Expenditures
Current:
Public safety - - - -
Economic development - 5,000 295,656 -
Capital outlay - - - -
Debt service:
Principal 530,976 - 763,301 -
Interest and other charges 58,639 - 1,860 -
Total Expenditures 589,615 5,000 1,060,817 -
Excess (deficiency) of revenues
over (under) expenditures (35,242) 59,161 (66,457) -
Other Financing Sources (Uses)
Transfers in 13,234 - 250,000 11,518
Transfers out - - (13,234) -
Total other financing sources (uses) 13,234 - 236,766 11,518
Net changes in fund balances (22,008) 59,161 170,309 11,518
Fund balances - beginning 78,408 29,127 714,504 (11,518)
Fund balances - ending $ 56,400 $ 88288 § 834,813 § -
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CITY OF FREEPORT, TEXAS

COMBINING STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL FUNDS

For the Year Ended September 30, 2020

Revenues
Taxes:
Property taxes
Sales and use taxes
Franchise fees and other
Fines and forfeitures
Investment earnings
Total Revenues

Expenditures
Current:
Public safety
Economic development
Capital outlay
Debt service:
Principal
Interest and other charges
Total Expenditures
Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Transfers in
Transfers out

Total other financing sources (uses)

Net changes in fund balances

Fund balances - beginning

Fund balances - ending

Page 2 of 2

Total Non-Major

Facilities and Vehicles and Capital Projects Governmental
Court Revenue Grounds CIP Equipment Fund Funds
$ - $ - - 8 - $ 553,632
- - - - 994,360
- - - - 64,040
21,356 - - - 21,356
1,614 11 - 19 2,506
22,970 11 - 19 1,635,894
18,180 - - - 18,180
- - - - 300,656
- 800,463 437,722 30,567 1,268,752
- - - - 1,294,277
- - - - 60,499
18,180 800,463 437,722 30,567 2,942,364
4,790 (800,452) (437,722) (30,548) (1,306,470)
- 954,054 447,788 - 1,676,594
- - - - (13,234)
- 954,054 447,788 - 1,663,360
4,790 153,602 10,066 (30,548) 356,890
139,611 - - 54,068 1,004,200
$ 144,401 $ 153,602 10,066 $ 23,520 §$ 1,361,090
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CITY OF FREEPORT, TEXAS

DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGETARY COMPARISON SCHEDULE - DEBT SERVICE FUND

For the Year Ended September 30, 2020

Variance
Original Positive
Budget Final Budget Actual (Negative)
Revenues
Taxes:
Property taxes $ 564,832 $ 564,832 $ 553632 $ (11,200)
Investment earnings 400 400 741 341
Total Revenues 565,232 565,232 554,373 (10,859)
Expenditures
Debt Service:
Principal 670,000 670,000 530,976 139,024
Interest and other charges 124,232 124,232 58,639 65,593
Total Expenditures 794,232 794,232 589,615 204,617
Excess (deficiency) of revenues over
(under) expenditures (229,000) (229,000) (35,242) 193,758
Other Financing Sources (Uses)
Transfers in 225,000 225,000 13,234 (211,766)
Total other financing sources (uses) 225,000 225,000 13,234 (211,766)
Net changes in fund balances (4,000) (4,000) (22,008) (18,008)
Fund Balances - Beginning 78,408 78,408 78,408 -
Fund Balances - Ending $ 74,408 $ 74,408 $ 56400 $ (18,008)
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Engagement Team whitley

®

Christopher L. Breaux, CPA — Engagement Partner

Tom Pedersen, CPA — Concurring Partner

Nathan Johnson, CPA - Manager

9

Kevin Green — Associate

8

Chinh Cao — Associate

e

Donald Nguyen — Associate




Required Communications

whitleypenn

* Auditors’ Responsibility Under Generally Accepted Auditing Standards
* The financial statements are the responsibility of management.

* Our audit provides reasonable, rather than absolute, assurance that the
financial statements are free of material misstatements.

* As a part of our audit, we obtained an understanding of internal control

sufficient to plan our audits and to determine the nature and extent of testing
performed.

* Significant Accounting Policies

* The City’s accounting policies and methods are appropriate and in accordance
with industry standards.




Required Communications whitleype:

* Accounting Estimates

* The preparation of the financial statements requires that certain estimates
and judgments be made by management. These judgments and estimates
include:

* Management has estimated the allowance for uncollectable taxes
receivable, useful lives of capital assets, and capital assets

" TMRS has provided the City with the net pension liability, total other post-
employment benefit liability, deferred inflows and outflows of resources,
pension expense, and other post-employment benefit amounts




Required Communications

Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealin

g with management in performing and completing
our audit.

Corrected or Uncorrected Misstatements

We made several adjustments relati
Management reviewed and agreed

ng primarily to capital asset, pension and OPEB activity.
with the adjustments we proposed.




Required Communications whitleype:

* Disagreements with Management

We had no disagreements with Management over the application of accounting principles or
management’s judgments about accounting estimates.

Independence

We confirm we are independent of the City’s management and those charged with
governance.

* Management Representations
We have requested certain representations from management.

Consultation with Other Accountants

We are not aware of any situations in which Mmanagement consulted with other accountants
on accounting or financial reporting matters.

* Major Issues Discussed with Management Prior to Retention

We discussed the application of accounting principles and auditing standards, however, our
résponses were not a condition to our retention.

t




Audit Approach

whitley

* Team — Active participation from all levels
* Approach —Risk Based Methodology

* Communications —

Frequent, Formal and Informal




Audit Approach

Substantive
Analytics

Verification,
Confirmation,

and
Corroboration




The City’s Unmodified Opinion

* Clean Opinion

el © Highest Level of Assurance

* Qualified - Scope Limitation or d

Modfies | © Adverse Opinion - Scope Limitation or departure that is very material and could
odifie B
mislead users

eparture from GAAP

* Cannot express an opinion
* No assurance

I'd







Estimated Completio
September 30, 2021.

Reconciliation Cash from Off-Site Locations During
ms being used for Permits and at other off-




Statement of Net Position — Amounts in (000’s) whitley

Governmental Activities Bus iness-type Activities Total
2020 2019 2020 2019 2020 2019

Current and other assets $ 18295 g 11883 § 1143 § 748 $ 19438 3 12.631
Capital assets 17,670 17998 8.486 8.615 26.156 26613
Total Assets 35965 29.881 9.629 9.363 45.594 39244
Deferred Outflows of Resources 1.052 2.050 13 25 1.065 2075
Current and other habilities 1.079 1.177 1.091 536 2.170 1.713
Long-term liabilities 14.747 10,099 67 94 14814 10.193
Total Liabilities 15.826 11276 1.158 630 16.984 11.906
Deferred Inflows of Resources 1242 106 15 1 1257 107
Net position:

Net investment i capital assets 16.719 15.803 8.486 8615 25205 24418

Restricted 1.146 978 - - 1.146 978

Unrestricted 2.084 3.768 (17) 142 2067 3910

Total Net Position S 19949 § 20549 § 8469 § 8757 8 28418 S 29306




Cash and Investments

Carrying Value

Governmental Activities

Cash on hand $ 1.492
Cash deposits 10.054.695
— 1U054.695
Total cash 10.056.187
Investments:
Local Govermmnent Investment Pools:
TexPool 6.389417
Total Governmenta] Activities 16.445.604

Business-type Activites

Cash on hand 180
Cash deposits 386.776

Total Business-type Activities 586.956
Total Cash and Investments $ 17.032.560




Long Term Liabilities

___ 2020 2019
Certificates of Obligation $ 8295000 g 1.080,000
Notes & Capital Leases Payable 217.907 1.114,756
Accrue Compensated Absences 427.202 468,755
Net Pension Liability (TMRS) 4.609.329 6.704.387
Net OPEB Liability 376.908 307.011
Net OPEB Liability Retiree Healty Care L 365.696 502,717

$ 14292042 $§ 10.177.626

e i A ' Ry S




Statement Activities - Amounts in (000’s) whitley

Governmental Activities Business-tipe Activities Total
2020 2019 2020 2019 2020 2019

Revenues
Program revenue:

Charges for services $ 2306 § 2498 g 4794 3 4844 $ 7100 $ 7342

Operating grants and contributions 210 224 16 276 226 500

Capital grants and contributions 78 294 - - 78 294
General revermies:

Property taxes 3,132 3,124 - - 3,132 3,124

Industrial payments 7,640 7,533 - - 7.640 7,533

Sales and use taxes 3,072 3,280 - - 3,072 3,280

Franchise taxes 606 615 - - 606 615

Unrestricted mvestment earnings 93 251 - 2 93 253

Miscellaneous 506 444 - - 506 444
Total Revenues 17.643 18,263 4.810 5,122 23.385
Expenses:

General government 2,177 2,160 - - 2177 2,160

Public safety 7.850 8,061 - - 7.850 8,061

Streets and draimage 2,055 1,851 - - 2,055 1,851

Sanitation 981 900 - - 981 900

Culture and recreation 3,290 3,701 - - 3,290 3,701

Service center 206 222 - - 206 222

Economic developnent 392 383 - - 392 383

Interest on long-term debt 292 115 - - 292 115

Water and sewer - - 6.098 5,738 6.098 5.738
Total Expenses 17.243 17,393 6.098 5.738 23,341 23,131
Increase in net position before

transfers 400 870 (1,288) (616) (388) 254

Transfers (1,000) (959) 1,000 959

Change in net position (600) (89) (288) 343 (888) 254
Net position - beginning 20.549 20,638 8.757 8414 29,306 29,052
Net position - ending $ 19949 § 20549 ¢ 8469 $ 8757 § 28418 29,306

g | T



FY 2020 Actual Genera] Fund Revenue

1% 3%

* Property taxes ($2.6M)

* Sales and use tax ($2.0 M)

= Franchise fee and other ($0.6M)

® Industrial District ($7.6m)

* Fines and forfeitures (50.2Mm)
Licenses and permits (50.1Mm)

® Intergovernmental {S0.4M)

= Charges for Services ($2.0 M)

= Investment Earnings (50.1Mm)

®= Other (50.5M)

FY 2020 Revenues = $16.2M




FY 2020 General Fund Expenditures

1% 14%

0,
19% o\.u

® General Government (S2.0Mm)

* Public Safety ($7.2m)

= Streets and Drainage ($1.3Mm)

= Sanitation ($1.0M)

" Service Center (50.2M)

* Culture and Recreation (52.8Mm)

7%

9%
= Economic Development (S0.0Mm)

= Debt Service ($0.1Mm)

FY 2020 Expenditures = $14.6M

Excludes $0.8M in capital outlay




Unassigned General Fund Balance (in Days of Expenditures)

whitley;

180

160

140

120

100

80

60

40

20

Minimum ($1.2m) City of Freeport ($7.0Mm) GFOA Recommended ($3.6M)

The City has 45 am<m in mm:m..m_ ?:a s\o_,xm:m ?:n__, balance when the $5.2M

.‘ _uogs\ Subsurfac




Unassigned General Fund Balance Excluding the $5.2M from Dow

Subsurface Revenue Received in FY18 (in Days of Expenditures) ~ whitley

80
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40
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10

Minimum ($1.2m) City of Freeport ($1.8M) GFOA Recommended {S3.6M)




Statement of Reven ues,

Operating Revenues
Charges for services
Total Operating Revenues

Operating Expenses
Personnel services
Supplies
Contracted services
Other
Water purchased

Depreciation
Total Operating Expenses
Operating income (loss)
Non-Operating Revenues (Expenses)
Interest and investment reveme

Openating grants and contributions
Total Non-Operating Revenues (Expenses)

Income (loss) before transfers

Transfers m

Change in net position
Net position - beginning
Net position - ending

Business-type
Activities
Water and Sewer

s 4,793,661

/93,001
4,793,661

—_— 001

126,801
21,578
2,585,675
409,980
2415,600
525,789
6.085.423

(1,291,762
— \0271,/07)

383
3,186

_ 3,750
3,569

_ 30

(1,288,193)

1,000,000
—_—Y

(288,193)

8,756,677
—_— 5,/006/7

$ 8,468,484
—_— o

Expenses, and Changes in Net Position

i

— IR







April 6, 2021

To the Honorable Mayor and
Members of City Council
City of Freeport, Texas

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated May 12, 2020, our responsibility, as described by professional
standards, is to form and express an opinion(s) about whether the financial statements that have been prepared by
management with your oversight are presented fairly, in all material respects, in accordance with accounting
principles generally accepted in the United States of America. Our audit of the financial statements does not
relieve you or management of your respective responsibilities,

We are also responsible for communicating significant matters related to the audit that are, in our professional
Judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not
required to design procedures for the purpose of identifying other matters to communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team and our firm, including its employees, have complied with all relevant ethical
requirements regarding independence.

A member of

Q) Nexia

- Internationat



To the Honorable Mayor and
Members of City Council

City of Freeport, Texas

Page 2

Qualitative Aspects of the Entity’s SigniﬁcantAccounting Practices

Significant Accounting Policies

SigmﬁcantAccounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s current Judgments. Those Judgments are normally based on knowledge and experience about past
and current events and assumptions about future events. Certain accounting estimates gre particularly sensitive
because of their significance to the financial statements and because of the possibility that future events affecting
them may differ markedly from management’s current Judgments. The most sensitive accounting estimates
affecting the financial statements are:

Management’s estimate of depreciation expense is based on the usefy] lives of its capital assets. We
evaluated the key factors and assumptions used to develop the depreciation €xpense estimate in determining
that it is reasonable in relation to the financial statements taken as a whole,

Management’s estimate of the net pension liability, net other post-employment (OPEB) hability, and related
deferred inflows, outflows, and CXpenses, are based on information provided by the City’s actuaries. We
evaluated the City’s application of the information provided by the actuaries and we have determined it is
reasonable in relation to the financial statements taken as a whole.

Financial Statement Disclosures

The financial statement disclosures are neutral, consistent, and clear.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of the audit.
Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate them to
the appropriate level of management. Further, professional standards require us to also communicate the effect of

uncorrected misstatements related to prior periods on the relevant classes of fransactions, account balances or
disclosures, and the financial statements as a whole and each applicable opinion unit.



To the Honorable Mayor and
Members of City Council

City of Freeport, Texas

Page 3

In addition, professional standards require us to communicate to you all material, corrected misstatements that
were brought to the attention of management as a result of our audit procedures. The list of adjusting journal
entries that we proposed attached with this letter as a result of our audit procedures were brought to the attention
of, and approved by, management.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or
not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be
significant to the City’s financial statements or the auditor’s report. No such disagreements arose during the
course of the audit,

Representations Requested from Management

We have requested certain written representations from management in a letter dated April 6, 2021.
Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters.
Management informed us that, and to our knowledge, there were no consultations with other accountants
regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the City, we generally discuss a variety of matters,
mcluding the application of accounting principles and auditing standards, operating and regulatory conditions

affecting the entity, and operational plans and strategies that may affect the risks of material misstatement. None
of the matters discussed resulted in a condition to our retention as the City’s auditors.

April 6, 2021



To the Honorable Mayor and
Members of City Council
City of Freeport, Texas

Page 4

Account

Description

Adjusting Journal Entries

56-180-000
56-180-002
56-231-102
56-240-001
56-565-245
901-231-101
901-400-997
901-412-997
901-420-997
901-525-997
901-575-997
901-578-997
56-180-000
56-180-000
56-240-001
56-240-002
56-565-245
901-180-101
901-240-001
56-180-001
Total

Adjusting Journal Entries JE # 1
To record CY Pension Activity

DEFERRED OUTFLOWS-PENSION CO
DEFERRED QUTFLOWS - OPEB

NET PENSION OBLIGATION
DEFERRED INFLOWS-EXPECTED
PENSION EXPENSE

NET PENSION LIABILITY- TMRS
PENSION ADJUSTMENT GEN GOV
PENSION ADJUSTMENT ECOND
PENSION ADJUSTMENT SERVCENTER
PENSION ADJUSTMENT PUBSAF
PENSION ADJUSTMENT STREETS
PENSION ADJUSTMENT CULREC
DEFERRED OUTFLOWS-PENSION CO
DEFERRED OUTFLOWS-PENSION cO
DEFERRED INFLOWS-EXPECTED
DEFERRED INFLOWS - OPEB
PENSION EXPENSE

DEFERRED OUTFLOWS - PENSION
DEFERRED INFLOWS - PENSION
DEFERRED OUTFLOWS-EXPECTED

7110.01

Adjusting Journal Entries JE #2 7110.10
To record CY OPEB Activity

56-180-002
56-565-245
901-180-103
901-400-998
801-412-998
901-420-998
901-525-998
901-575-998
901-578-998
56-231-103
56-240-002
901-231-103

DEFERRED OUTFLOWS - OPER
PENSION EXPENSE
DEFERRED OUTFLOWS - OPEB
OPEB ADJUSTMENT GEN GOV
OPEB ADJUSTMENT ECOND
OPEB ADJUSTMENT SERVCENTER
OPEB ADJUSTMENT PUBSAF
OPEB ADJUSTMENT STREETS
OPEB ADJUSTMENT CULREC
NET OPEB OBLIAGATION
DEFERRED INFLOWS - OPEB
NET OPEB OBLIGATION

Credit

200.00

200.00
24,200.00
300.00
2,500.00
2,070,858.00
5,021.00
803.00
856.00
11,043.00
5,651.00
10,430.00

13,200.00

200.00

13,500.00

300.00

200.00

1,061,069.00

1,043,593.00

2,132!062.00 2,1325062.00
800.00
200.00
46,579.00
3,230.00
366.00
390.00
17,611.00
2,578.00
4,757.00

900.00

100.00

68,997.00



To the Honorable Mayor and
Members of City Council

City of Freeport, Texas

Page 5

901-240-003 DEFERRED INFLOWS - OPEB
Total

Adjusting Journal Entries JE # 3
To correct beginning fund balance.

43-364-525  POLICE FORFEITED FUNDS R
43-272-043  FB, UNDESIGNATED
Total

Adjusting Journal Entries JE # 4
to correct negative interest for reporting purposes

22-525-899  CAPITAL QUTLAY

23-201-010  DUE TO GENERAL FUND

22-201-010  DUE TO GENERAL FUND

22-360-100  INTEREST INCOME

23-360-100  INTEREST INCOME
Total

Adjusting Journal Entries JE #5
To adjust unavailable EMS revenue

10-301-100 AMBULANCE REVENUE
10-222-003  DEFERRED REVENUE - EMS
Total

Adjusting Journal Entries JE # 6 3701.01
PBC - to correct HRA payables

10-100-000  CLAIM ON CC - GENERAL FUND

56-201-005  GARBAGE CAN DEPOSITS

10-201-005  HRA REIMBURSEMENTS

56-100-000  CLAIM ON CC - WATER & SEWER
Total

Adjusting Journal Entries JE #7 3701.02
PBC - To correct bond issuance entry

66-399-000 PROCEEDS FROM SALE OF BOND

66-615-730  DEBT SERVICE FEES

66-399-100 PREMIUMS FROM BOND ISSUANCE
Total

Adjusting Journal Entries JE # 8 4600.05
To record CY BT capital asset activity

56-162-000  UTILITY PLANT ASSET PLANT

6,514.00

76,511.00 76,511.00
16,893.00

16,893.00

16,893.00 16,893.00
32.00
22.00

22.00

10.00

22.00

64.00 54.00
63,948.00

63,948.00

63,948.00 63,948.00
1,632.00
1,632.00

1,632.00

1,632.00

3,264.00 3,264.00
265,000.00
177,775.00

442,775.00

442,775.00 442.775.00
311,672.00
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56-162-001  UTILITY PLANT EQUIPMENT
96-565-995  DEPRECIATION EXPENSE
56-163-000 ACCUMULATED DEPRECIATION
96-565-899  CAPITAL OUTLAY

Total

Adjusting Journal Entries JE#9
To Record BT Compensated Absences

36-201-002 ACCRUED COMPENSATED ABSENCES
56-565-100 SALARIESWAGES
Total

Adjusting Journal Entries JE #10

corrections for prepaid items and proceeds from debt issuance

64-399-000 PROCEEDS FROM SALE OF BOND
64-615-710  INTEREST EXPENSE
64-125-999  PREPAID EXPENSES

Total

Adjusting Journal Entries JE # 11

to break out cart lease principal and interest for FY 2020.
10-656-697 LEASE PRINCIPAL
10-656-698 LEASE INTEREST
10-656-400  CART RENTAL FEE

Total

Account Description

GASB 34

GASB 34 JE # 1001
To record CY Capital Lease Activity

901-264-000 CAPITAL LEASES
901-264-000 CAPITAL LEASES
901-264-001 CAPITAL LEASES ST
901-615-701 Principal leases

Total

GASB 34 JE #1002
To record CY Note Payable Activity

901-265-000 NOTES PAYABLE

85,275.00
525,790.00
525,790.00
396,947.00
922,737.00 922,737.00
5200.05 (KeG)
587.00
587.00
587.00 587.00
3,455.00
7,157.00
10,612.00
10,612.00 10,612.00
5300.06
31,519.00
11,709.00
43,228.00
43,228.00 43,228.00

5300.06
122,572.00
35,955.00
33,955.00
122,572.00
158,527.00 158,527.00
5300.07
774,277 00
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901-815-700 PRINCIPAL RETIREMENT
Total

GASB 34 JE #1003
To clear out deferred revenue balances

10-222-000 DEFERRED REVENUE- TAXES
10-222-001 DEFERRED REVENUE - OTHER
10-222-002 DEFERRED REVENUE-COURT
10-222-003 DEFERRED REVENUE - EMS
64-222-000 DEFERRED REVENUE
10-272-010  FB, UNDESIGNATED
64-272-064 FB, RESERVED, DEBT SvVC
Total

GASB 34 JE # 1004 4200.11
PTAX conversion entry

10-310-110  TAX-PR - CURRENT YEAR
64-310-110 TAX-PR- CURRENT YEAR
10-222-000 DEFERRED REVENUE- TAXES
64-222-000 DEFERRED REVENUE

Total

GASB 34 JE # 1005
Muni Court conversion entry

10-350-100  MUNICIPAL COURT REVENUE
10-222-002 DEFERRED REVENUE-COURT
Total

GASB 34 JE # 1006
EMS Conversion Entry

10-222-003 DEFERRED REVENUE - EMS
10-301-100  AMBULANCE REVENUE
Total

GASB 34 JE # 1007
To record CY GASB 75 RHCP Activity

901-180-104 DEFERRED OUTFLOWS - HEALTHCARE
901-231-104 NET OPEB LIABILITY - HEALTHCARE
901-240-004 DEFERRED INFLOWS - HEALTHCARE
901-400-998 OPEB ADJUSTMENT GEN Gov

Total

774,277.00

774,277.00 774,277.00
174,032.00
171,401.00
424,678.00
92,514.00
36,235.00

862,625.00

36.235.00

898,860.00 898,860.00
15,618.00
2,824.00

15,618.00

2,824.00

18,442.00 18,442.00
112,517.00

112,517.00

112,517.00 112,517.00
63,948.00

63,948.00

63,948.00 63,948.00
15,985.00
137,021.00

85,774.00

- 67,232.00

153,006.00 153,006.00
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GASB 34 JE # 1008

To record CY governmental capital asset activity

801-162-000
801-163-000
801-163-000
801-164-000
801-164-000
801-165-000
801-175-000
801-175-000
801-400-995
801-412-995
801-420-995
801-525-995
801-575-995
801-578-995
801-999-999
801-162-000
801-165-000
801-165-000
801-173-000
801-173-000
801-174-000
801-175-000
801-400-996
801-420-996
801-525-996
801-575-996
801-578-996
801-161-001
Total

CONSTRUCTION IN PROGRESS
BUILDINGS

BUILDINGS

IMPROVEMENTS

IMPROVEMENTS

EQUIPMENT

ACC DEPR - EUQIPMENT

ACC DEPR - EUQIPMENT
DEPRECIATION GEN GOV
DEPRECIATION ECOND
DEPRECIATION SERVCENTER
DEPRECIATION PUBSAF
DEPRECIATION STREETS
DEPRECIATION CULREC

LOSS ON DISPOSAL
CONSTRUCTION IN PROGRESS
EQUIPMENT

EQUIPMENT

ACC DEPR - BUILDINGS

ACC DEPR - BUILDINGS

ACC DEPR - IMPROVEMENTS

ACC DEPR - EUQIPMENT

CAPITAL OUTLAY CONTRA GEN GOV
CAPITAL OUTLAY CONTRA SERVCENTER
CAPITAL OUTLAY CONTRA PUBSAF
CAPITAL OUTLAY CONTRA STREETS
CAPITAL OUTLAY CONTRA CULREC
LAND

GASB 34 JE # 1009

To record CY Bond Activity

901-266-000
901-266-000
901-615-710
901-202-000
901-268-001
901-615-700
Total

GENERAL OBLIGATION BONDS
GENERAL OBLIGATION BONDS
INTEREST & AMORTIZATION EXPENSE
ACCRUED INTEREST PAYABLE
BONDS PAYABLE ST

PRINCIPAL RETIREMENT

GASB 34 JE #1010

4600.05
314,354.00
854,569.00
1,047,438.00
467,818.00
865,174.00
569,982.00
1,028,593.00
19,414.00
287,643.00
90,444.00
20,346.00
760,265.00
777,634.00
513,638.00
84,839.00
865,174.00
1,047,438.00
104,253.00
1,028,593.00
330,064.00
878,774.00
1,241,132.00
307,757.00
11,108.00
418,398.00
829,489.00
639,971.00
7,702,151.00 7,702,151.00
§300.05
520,000.00
415,000.00
43,519.00
43,519.00
415,000.00
520,000.00
978,519.00 978,519.00
§300.05
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To record CY Bond lssuance

901-300-710 DEBT ISSUANCE 7,735,000.00

901-300712 DEBRT ISSUANCE - PREMIUMS 442,775.00

901-266-000 GENERAL OBLIGATION BONDS 7,735,000.00

801-266-002 PREMIUM ON BOND ISSUANCE 442 775.00

Total 8,177,775.00 8,177,775.00
5200.05 (KeG)

To Record GT Compensated Absences

901-250-000 COMPENSATED ABSENSES 38,033.00

901-400-999 COMP ABS ADJUSTMENT GEN GOV 5,439.00

901-412-999 COMP ABS ADJUSTMENT ECOND 304.00

901-420-999 COMP ABS ADJUSTMENT SERVCENTER 570.00

901-525-999 COMP ABS ADJUSTMENT PUBSAF 21,793.00

901-575-999 COMP ABS ADJUSTMENT STREETS 3,575.00

901-578-999 COMP ABS ADJUSTMENT CULREC - 6,352.00

Total 38,033.00 38,033.00




To the Honorable Mayor and
Members of City Council
City of Freeport, Texas

In planning and performing our audit of the basic financial statements of the City of Freeport, Texas, (the “City™)
as of and for the year ended September 30, 2020, in accordance with auditing standards generally accepted in the
United States of America we considered the City’s internal control over financial reporting (internal control) as a
basis for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we do not express an opinion on the effectiveness of the City’s internal
control over financial reporting.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses and therefore, significant deficiencies or material weaknesses may exist that have not been identified.
However, as discussed below, we identified certain deficiencies in internal contro] that we consider to be
significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on g timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control over financial reporting, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A reasonable
possibility exists when the likelihood of an event occurring is either reasonably possible or probable as defined as

follows:

with governance. Sec the attached Schedule of Findings and Responses for the deficiencies in the City’s internal
control that are considered to be significant deficiencies.

None of the identified significant deficiencies are considered to be material weaknesses.

Houston, Texas
April 6, 2021

® Nexia

International
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L Financial Statement Findings

Significant Deficiencies

Finding 2018-011 Cash Collection — Reconciliation Cash from Off-

II. Status of Prior Year Findings and Questioned Costs

Finding:
Finding 2018-011 - Cash Collection from
Off-site location
Partially
developing
locations on
formal cash

Estimated Completion Date: M
remediated by September 30,202

site Locations

Corrective Action Taken:
=S LLUVE Action Taken:

anagement expects to have this
L.



April 13, 2021

To the Honorable Mayor, Members of
City Council and City Administrator
City of Freeport, Texas

Accounting principles generally accepted in the United States of America require that required supplementary
information (RSI) be presented to supplement the basic financia] statements. Such information, although not a part
of the basic financial Statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited procedures to the RSIin
accordance with auditing standards generally accepted in the United States of America. These limited procedures
will consist primarily of inquiries of management regarding their methods of measurement and presentation, and
comparing the information for consistency with management’s responses to our inquiries. We will not eXpress an

1) Management’s discussion and analysis
2) Budgetary comparison information
3) Required pension supplementary information
4) Required other post-employment benefit supplementary information
Supplementary information other than RSI will accompany the City’s basic financial statements. We will subject
the following supplementary information to the auditing procedures applied in our audit of the basic financial
nts and perform i

certain additional procedures, including comparing and reconciling the supplementary
information to the underlying accounting and other records used to prepare the financial statements or to the

1) Combining and individual fund statements and schedules

== A member of

Q) Nexia

international



To the Honorable Mayor, Members of
City Council and City Administrator
Page 2

Also, the document we submit to you will include the following other additional information that will not be
subjected to the auditing procedures applied in our audit of the financial statements:

1) Introductory section
2) Statistical section

The Objective of an Audit

The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly
presented, in all material respects, in accordance with generally accepted accounting principles and to report on the
fairness of the supplementary information referred to in the second paragraph when considered in relation to the
financial statements as a whole. Our audit will be conducted in accordance with auditing standards generally
accepted in the United States of America and will include tests of the accounting records and other procedures we
consider necessary to enable us to express such opinions. We cannot provide assurance that unmodified opinions
will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-
of-matter or other-matter paragraphs. If our opinions on the financial statements are other than unmodified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to
form or have not formed opinions, we may decline to €Xpress opinions or to issue a report as a result of this
engagement.

General Audit Procedures

We will conduct our audit in accordance with auditing standards generally accepted in the United States of America
(U.S. GAAS). Those standards require that we plan and perform the audit to obtain reasonable assurance about

Internal Control Audit Procedures
Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an

unavoidable risk that some material misstatements may not be detected exists, even though the audit is properly
planned and performed in accordance with U.S. GAAS.

communicate fo you in writing concerning any significant deficiencies or material weaknesses in internal control
relevant to the audit of the financial statements that we have identified during the audit.

Compliance with Laws and Regulations
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Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with governance
acknowledge and understand that they have responsibility;

a. For the preparation and fajr presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;

b.  For the design, implementation, and maintenance of internal contro] relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to error,
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental regulations,
grant agreements, or contractual agreements; and

¢. To provide us with:

L Access to all information of which management is aware that is relevant to the preparation and fair

d. For mcluding the auditor’s report in any document containing financial statements that indicates that such
financial statements have been audited by the City’s auditor;

¢. Foridentifying and ensuring that the City complies with the laws and regulations applicable to its activities;
and

f. For adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the current year period(s) under audit are immaterial, both
mdividually and in the aggregate, to the financial statements as a whole.

As part of our audit process, we will request from management and, when appropriate, those charged with
governance, written confirmation concerning representations made to us in connection with the audit.

We understand that your employees will prepare all confirmations we request and will locate any documents or
support for any other transactions we select for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you agree
to provide us with printers’ proofs or masters for our review and approval before printing. You also agree to provide
us with a copy of the final reproduced material for our approval before it is distributed.
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Reporting

expressed. Circumstances may arise in which it is necessary for us to modify our opinions, add an emphasis-of-
matter or other-matter paragraph(s), or withdraw from the engagement.

Timing and Fees
The timing of our audit will be scheduled for performance and completion as follows:
Document internal control and preliminary tests July 2021

Perform year-end internal control testing and substantive audit January 2021
procedures

Issue andit report March 2021

Christopher Breaux, CPA is the engagement partner for the audit services specified in this letter. His responsibilities
include supervising Whitley Penn, LLP’s services performed as part of this engagement and signing or authorizing
another qualified firm representative to sign the audit report.

Our fee for the audit services will be based on the amount of time required and the difficulty of the work involved
which we estimate to be $45,000.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation and
payment is due in Brazoria County. You agree to bay reasonable attorney fees and collection costs incurred relating
to collection of fees for services performed under the terms of this engagement. In accordance with Whitley Penn,
LLP policy, work may be suspended if Your account becomes 30 days or more past due and will not resume until
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We would like to make the following comments regarding the fee estimates:

2) The City’s personnel is responsible for the preparation of all items requested in the Prepared by Client
(“PBC™) listing and received by the date requested. Any delays caused by not preparing the items when
requested may result in additional fees, as well as the possibility of postponing our fieldwork. The PBC
listing will be pravided to you during the planning process of the engagement.

3) Time incurred for audit adjustments identified during our audit and the related additional testing required

To ensure that Whitley Penn, LLP’s independence is not impaired under the AICPA Code of Professional Conduct,
You agree to inform the engagement partner before entering into any substantive employment discussions with any
of our personnel.

Other Matters
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The audit documentation for this engagement is the property of Whitley Penn, LLP and constitutes confidential
information. However, we may be requested to make certain audit documentation available to various regulators
bursuant to authority given to it by law or regulation, or to peer reviewers. If requested, access to such audit
documentation will be provided under the supervision Whitley Penn, LLP’s personnel. Furthermore, upon request,
We may provide copies of selected audit documentation to the applicable regulator. The regulator may intend, or
decide, to distribute the copies of information contained therein to others, mcluding other governmental agencies,
We agree to retain our audit documentation or work papers for a period of at least five years from the date of our

the results of the services performed; and () establishing and maintaining internal controls, including monitoring
ongoing activities. Nonattest services include the preparation of the financial statements based on the City-provided
trial balance and assistance with government-wide Journal entries based on City-provided documentation.

At the conclusion of our audit engagement, we will communicate to those charged with governance the following
significant findings from the audit:

Our view about the qualitative aspects of the City’s significant accounting practices;
Significant difficulties, if any, encountered during the audit;
Uncorrected misstatements, other than those we believe are trivial, if any;
Disagreements with management, if any;,
Other findings or issues, if any, arising from the andit that are, in our professional Judgment, significant and
relevant to those charged with governance regarding their oversight of the financial reporting process;
* Material, corrected misstatements that were brought to the attention of management as a result of our audit
procedures;
® Representations we requested from management;
Management’s consultations with other accountants, if any; and
¢  Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, with
management.
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vour staff,

Respectfully,

Wh iHe gaf L¢P

***************************************************************

RESPONSE:
This letter correctly sets forth our understanding.

Acknowledged and agreed on behalf of City of Freeport, Texas by:

Management Signature:
e S e N

Title:

Date:

Govemance Signature:
e .

Title:
Date:
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L) OlsenThielen & Co, Ltd,

TPAL ANY ADYIYIGRS

Report on the Firm's System of Quality Control

July 19, 2018

To the Partners of Whitley Penn LLP and
the National Peer Review Commiittee.

We have reviewed the system of quality controf for the accounting and auditing practice of Whitley
Penn LLP (the firm} applicable to engagements not subject to PCAOB pemanent inspection in effect
for the year ended April 30, 2018. Our peer review was conducted in accordance with the Standards
for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Pubiic Accountants {Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System
Review as described in the Standards may be found at www.aicpa.orglprsummary. The summary
also includes an explanation of how engagements idenlified as not performed or reported in
conformity with applicable professional standards, if any, are evaluated by a peer reviewer to
determine a peer review rating.

Firm's Responsibility

standards in all materiai respects. The fim is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported in conformity with professional
standards, when appropriate, and for remediating weaknesses in its system of quality control, if any.
Peer Reviewer's Responsibility

Our responsibility is to ©Xpress an opinion on the design of the system of quality controf and the firm's
compliance therewith based on our review,

Required Selections and Considerations

As a part of our peer review, we considered reviews by regulatory entities as communicated by the
firm, if applicable, in determining the nature and extent of our proceduyres,

Opinion

ble
ed Apnl 30, 2018, has been suitably designed and complied with to provide the fim with
reasonable assurance of performing and feporting in conformity with applicable professional
standards in all material respects. Firms can receive 3 rating of pass, pass vath deficiency(ies) or fail,
Whitley Penn LLP has received a peer review rating of pass.

Oty it + (o, G,

os7oLag sk Koud | Roveviie Minseasts | 551731117 | 651493.452 £ o5 u3~:u?mxf DR
302 raie Center Drtve Sute 300 1 Eden Prare Mimescts | $5342 7908 | wirn 9242 | S526210577 FAK

Olsen Thiefen & Co., Ltd



THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 4

Title: Presentation of the Investment Report for the Quarter Ending March 3 1, 2021
Date: April 19, 2021

From: Cathy Ezell, Finance Director

Staff Recommendation:
2241l hecommendation

This report is presented for informational purposes. No Council Action is required.

Item Summary:
This report reflects that on March 31, 2021, the City’s total portfolio of $18.86 million was
managed in compliance with the PFTA and the City’s investment policies.

Background Information:

The Public Funds Investment Act (PFIA), Texas Government Code, Chapter 2256 states that no

Special Considerations: N/A
Financial Im pact: N/A

Board or 3™ Party recommendation: N/A

Supportin Documentation:
Quarterly Investment Report
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City of Freeport

FY2020-2021
Quarterly Investment Report
Period Ending March 31, 2021




Quarterly Investment Report
January 1, 2021 - March 31,2021

Beginning
Market Ending
Book Current Yield to Maturity Days to Value for Changesto  Market Value Interest
Value interest Rate Maturity Date Maturity Period Market Value forPeriod  Paid yTD

A:LI:L e p—

$ 13,457,010 0.50% 0.50%

& —= £ iy ATmi .

Demand 1 $ 11,420,38

2 5 2036628 ¢ 13,457,010 $ 27,757
87-101-000 Clearing Fund 87 $ 8,829 0.50% 050%  Demand 1 $ 9,249 § (421) ¢ 8829 § 23
65-101-044 Debt Service $ 3,389 0.50% 0.50%  Demand 2 $ 3428 s (39) s 3,388 S 9

Total Cash in Demand Accounts __§ 13,469,228

3 11433059 § 2,036,169 $ 13469,228 5 27,780

10-103-101 TexPool $ 5,391,748 0.13% 0.05%  Demand 1 5 - 5 5391748 $ 5,391,748 5 2,331
Total Invested in Pools $ 5,391,748 $ - § 53917498 $ 5,391,748 $ 2,33

TOTAL ALL INVESTMENTS § 18,860,976 § 11,433,059 7,427,917 § 18,860,976 $ 30,220

Weighted Average

tnvestment Category Book value Percentage Maturity (Days)

Cash in Demand Accounts $ 13,469,228

Government Pools $ 5,391,748 28.59% 1.00

Certificates of Deposit S : 0.00% 0.00
AL $ 18,860,976 100.00% 1.00

coltateral pledged by Baker Bond Accounting to the City was 512,16M, 90% of deposits.

Unrealized gain/loss is the difference between the market value of the City's securities and what it paid for them. Gains and losses are realized only when a security is
sold prior to maturity. Since it is the City's practice to hold all securities to maturity, it is unlikely that unrealized gains and losses will be realized. As of the end of the
quarter, the City had no unrealized gains or losses.

Prepared By: O_-» aliadsime

Cathy Ezell, Invest?‘e’nt Officer Date

Verified By: M’QM ﬂ"?-r ‘-ﬂ Yz
Giselle Hernandez, Anvestment Officer = Date




THE CITY OF FREEPORT

200 West Second St » Freeport, TX 77541 9792333526 . Fax 979.233.8867

City Council Agenda Item # §

Title: Freeport Police Department Annual Traffic Contact Report for 2021

Date: April 19, 2021
From: Ray Garivey, Police Chief

Staff Recommendation: No action required.

Item Summary: Annyaj Tier 1 report which must be presented to the Mayor and
Council,

Special Considerations: N/A

Financial Impact: N/A

Board or 3" Party recommendation: N/A

Supporting Documentation; A ful] copy of the Tier 1 report will be distributed to

each member of city council at the meeting.



THE CITY OF FREEPORT

200 West Second St » Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 6

Title: Code Enforcement Junk Vehicle Report

Date: April 19, 2021

From: Billywayne Shoemaker

Item Summary: Presentation of Code Enforcement Junk Vehicle Report from cases
over the past year. This report will show number of cases, number of cases complied,
number of cases still in progress. Billywayne will present the finding of case review
to council.

Background Information:

A few months back a citizen reported a lack of enforcement on junk vehicle. Council
tasked staff with reviewing the cases and provide a report.

Supperting Documentation; Power Point presentation by Billywayne Shoemaker
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State of Texas
County of Brazoria

City of Freeport

6:00 p.m. at the Freeport Police Department, Municipal Court Room, 430 North Brazosport Boulevard,
Freeport Texas for the purpose of considering the following agenda items:

City Council: Mayor Brooks Bass:
Councilman Jeff Pena
Councilman Jerry Cain
Councilman Mario Muraira
Councilman Roy E. Yates

Staff: Tim Kelty, City Manager
Betty Wells, City Secretary
Chris Duncan, City Attorney
Cathy Ezell, Finance Director
Lance Petty, Public Works Director
Chris Motley, Freeport Fire Chief
Ray Garivey, Freeport Police Chief
Courtland Holman, EDC Director

Clarisa Molina, Administrative Assistant, Via Teleconference
Laura Tolar, Special Events Coordinator
LeAnn Strahan, Destinations Director

Visitors:
David McGinty
Kenny Hayes
Sam Reyna
Ruben Renobato
Sabrina Brimage
Nicole Mireles
Sandra Barnett
John Jasso
Ed Garcia
Brent Bowles (IAD)

Visitors, Via Teleconference:
Amanda Petty
Melissa Ashington (GLO)

Paul Crow

Tommy Pearson

Melanie Oldham

Nick Irene (Facts)

Troy Brimage

Mike Darlow (Perdue, Brandon)
Dub Taylor (PACE)

James Barnett

Ruben Jasso

Jessie Parker

Lila Diehl
Pam Tilley



Call to order,
Mayor called the meeting to order at 6:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE:

Invocation was led by City Attorney Chris Duncan and the Pledge to the American flag was led by
Councilman Muraira, Pledge to the Texas flag was led by Mayor Brooks Bass.

CITIZENS’ COMMENTS:

on June 21, 2010.

PRESENTATIONS/ANNOUN CEMENTS: Announcements by Mayor, City Council and/or Staff.

Presentation of the  collection of delinquent taxes and court fine and fees from Mike Darlow with Perdue.
Brandon, Fielder. Collins & Mott. LLP.

Mike Darlow with Perdue, Brandon, F ielder, Collins & Mott, LLP presented to council the annual report
on collection of delinquent taxes and the court fine and fees.

Presentation by John Jasso for- the Veteran’s I Day Parade.

John Jasso, Steering Committee Chairman spoke to council about the 2021 Veteran’s Day Parade being
hosted by the City of Freeport. He said that he wants Council’s blessing for the City to host this year’s
Mayor Bass said that the City of Freeport will be honored to host the 2021 Veteran’s Day Parade.

Proclamation of the City of F reeport desis__rr@ting April 2021 Fair Housing Month.

Mayor Brooks Bass read the proclamation of the City of Freeport proclaiming that April 2021 as Fajr
Housing Month

CONSENT AGENDA

Consideration and possible action on the approval of City Council meeting minutes from March 15,2021,

Consideration and possible action to approve a contingent fee contract with Perdue Brandon Fielder

Collins and Mott. LLP pursuant to Section 6.30 of the Tax Code. said contract being for the collection of

delinquent government receivables owed to City of Freeport and notice of said contract is posted with

the agenda in accordance with Section 2254 of the Government Code.,

Councilman Muraira asked how long the contract is with Perdue, Brandon, F ielder, Collins and Mott,
LLP. He also asked how much they are paid?



City Manager, Tim Kelty said that it is a two-year contract.
Finance Director, Cathy Ezell said that the fee is paid from each case, the city does not pay anything.

On a motion by Councilman Cain, seconded by Councilman Muraira, with all present voting “Aye” 5-0
Council unanimously approved the Consent Agenda items number 4 and 5.

Consideration and possible action on the GRIP Resolution No. 2021-2679 from Centerpoint Energy.

City Manager said that this resolution is recommended by the Texas Coast Utility Coalition (TCUC) of
which the City is a member. He said it will result in no cost to the City. Mr. Kelty said that this resolution
would suspend the Rate increase proposed by Centerpoint for 45 days to allow for evaluation of the rate
increase by the Coalition.

On a motion by Councilman Pena, seconded by Councilman Cain, with all present voting “Aye” 5-0
Council unanimously approved the Consent Agenda number 6.

COUNCIL REGULAR AGENDA:

Public Hearing: Public Hearing and Consideration and possible action for adoption of Resolution No.
2021-2680 for establishing PACE.

Mayor Bass opened the Public Hearing at 6:22 PM.

Freeport EDC Director, Courtland Holman presented to council the possible action of approving the
PACE Resolution No. 2021-2680 for establishing the PACE Program. Mr. Holman said that the Freeport
EDC Board recommended approval of participation in this program. He said that he recommends council
approve of this Resolution to establish the PACE program.

Dub Taylor, with Texas Property Assessed Clean Energy (PACE) spoke to council about the PACE
Program, he explained how the program can extend longer term financing. He said that there are two

Mayor Bass asked if there is any obligation to the city, and how will the city know what is happening
with the program? Mr, Taylor said there is no obligation to the city, and he said that there is an annual
report that will be sent with all that is happening with the program.

Councilman Muraira asked how will the public know of this program? Mr. Taylor said that there will be
webinars, and they work with contractors, lenders and the EDC to get the word out.

Councilman Pena said that April is Fair Housing Month. Mr. Taylor said that this is not for individual
single-family homes, it will have to be five units or more such as an apartment building.

Councilman Yates asked what is the advantage of this program. Mr. Taylor said that this provides for
longer term and more secure financing than otherwise would be available to a business owner/developer.

Mayor Bass closed the Public Hearing at 6:37 PM.



On a motion by Councilman Yates, seconded by Councilman Pena, with all present voting “Aye” 5-0
Council unanimously approved Resolution No. 2021-2680 for establishing PACE.

Consideration and possible action on Resolution No. 2021-2681: A Resolution by The City Council of
The City of Freeport Texas, Authorizing Publication of Notice of Intention to Issue Certificates of
Obligation; Authorizing the Preparation of a Preliminary Official Statement and Notice of Sale: And
Providing for Other Matters Incidental Thereto.

Finance Director, Cathy Ezell presented to council Resolution No. 2021-2681: A Resolution by the City
Council of the City of Freeport, Texas, Authorizing Publication of Notice of Intention to Issye
Certificates of Obligation; Authorizing the Preparation of a Preliminary Official Statement and Notice of
Sale; and Providing for Other Matters Incidental Thereto. She said that this is for sanitary sewer and

Council had a lengthy discussion on the financial impact of the of the intent to issue $10 million, and the
concern of what this would do to the budget.

Mayor Bass tabled this item until the April 19, 2021 meeting, he said that he would like to know what
the impact to the budget will be.

Consideration and possible action approving the agreement for the Sister City Altamira, Tamaulipas
Mexico.

City Manager Tim Kelty asked that this item be tabled until the next meeting on April 19, 2021,

Mayor Bass tabled this item.

Consideration of a Resolution No. 2021-2682 appointing a Member to the Freeport Historical
Commission and Mainstreet Board

Councilman Muraira said that he has met Mr. McDonald and he thinks that he will be a great individual
to serve on this board.

On a motion by Councilman Muraira, seconded by Councilman Cain, with all present voting “Aye” 5-0
Council unanimously approved Resolution No. 2021-2682 appointing a James McDonald to the Freeport
Historical Commission and Main Street Board.



Discussion and possible action regarding direction for expenditures of 2020 Bond Funds for IAD
Architect for City Hall renovations.

Councilman Pena asked what the rental rate was for Olin on the 31 floor of City Hall? City Manager
Tim Kelty said he believes it was $9000.00 a month. Councilman Pena asked how many square feet the
3 is? Mr. Bowles, with iAD said that it is about 13,000 square feet.

Mayor Bass asked if this is part of the money from the Certificate of Obligations, and is this something
that we still want to do? City Manager Tim Kelty said this is something that needs to be done. He said
that it is not as important as streets and drainage and water and sewer improvements but it is important,
and needs to get done.

Mr. Bowles said that $108,600.00 is the design and engineer cost only through Bidding the project. The
proposal includes no Contract development and Construction oversight.

On a motion by Councilman Cain, seconded by Councilman Muraira, with all present voting “Aye” 5-0
Council unanimously approved the proposal from iAD Architects for architectural design and bidding of
City Hall renovations in the amount of $108,600 using 2020 certificate of obligation Bond Funds,

Consideration and ossible action to authorize use 0of 2020 Certificate of Obligation for reconstruction of
the River Place Fishing Pier.

Public Works Director, Lance Petty presented to council action to authorize use of 2020 Certificate of
Obligation for reconstruction of the River Place F ishing Pier. He said that he has three bids, JC Customs
Builders, Docks, Decks and Bulkheads, LLC., and SWS Marines and Industria] Services. Mr. Petty said
that staff recommends going with Docks, Decks and Bulkheads, LLC he said that they came in with the
lowest bid.at $48,956.00.

Councilman Muraira asked if the work would be the same as the other bidders? Mr. Petty said that it is
the same work.

Mayor Bass asked about the EDC paying for the fishing pier and the ballfield lights with the money that
is owed to the City by the EDC. In November 2019, the city and Freeport EDC approved a 380
Agreement with each other to pay off an EDC bank loan, with the agreement that EDC would pay for
$300,000.00 in eligible projects for the city over the next two years. Mayor Bass asked that this go before
the EDC Board for approval to repair the fishing pier and the lights at the ballfields, and this will keep
available the Bond funds budgeted for Heritage House repairs.

Nicole Mireles spoke of her concerns on The Landing Theatre, she said that this needs to be roped off
and protected, she said that this is very dangerous and needs to be taken care of.



Councilman Muraira asked why the EDC cannot use these funds from EDC to repair the Pixie House?

On a motion by Mayor Bass, seconded by Councilman Pena, to leave 2020 Certificate of Obligations for
the Heritage house alone, and authorize fishing pier repair with the bid from Docks, Decks, and
Bulkheads, LLC for $48, 956.00 and pay for this project using funds owed by the EDC to the City, with
a 4-1 vote Council approved reconstruction of the River Place Fishing Pier. Councilman Muraira voted
“Ney”.

Consideration and possible action to authorize use of 2020 Certiﬁcat@_Obliga_tim for Youth Ball Field
Lights (SFA. Riverside).

being $65,480.00. He said that the cheapest contractor was Coulumb Electric, Inc. he said that this is
who he recommends,

Councilman Cain asked if we would be using the same poles? Mr. Petty said yes, they have about fifteen
more years of use,

Mayor Bass asked why are you recommending Coulumb? Mr. Petty said the price.

Ed Garcia said that the EDC is to promote businesses in the city, he said that he thinks the award should
be given to Penny’s Electric,

On a motion by Councilman Yates, and Mayor Bass, seconded by Councilman Muraira, with all present
voting “Aye” 5-0 Council unanimously approved leaving the 2020 Certificate of Obligations for the
Heritage house alone, and approving the bid from Penny’s Electric to replace the hangers, brackets and
lights at the youth ball fields, and pay for this project using funds owed by the EDC to the

Consideration and Possible action of_at@giz_irmr EDC request for " Exclusive use of former VIC buildine
for EDC operations.

EDC Director Courtland Holman, presented to council action of authorizing EDC request for Exclusive
use of former VIC building for EDC operations. Mr. Holman said that the EDC is wanting to use the VIC
building exclusive for EDC purposes, and the EDC wants the city to do all repairs to the building.

Ed Garcia said that he is a member of the EDC Board and that is the opinion of the EDC Board that
council give exclusive use of the VIC building at no charge.

Mayor Bass said that he wants citizen input on this item. He thought that the city wanted both EDC and
VIC to be in this building.



Councilman Muraira said that he thinks the EDC and VIC should be in the old VIC building.

Councilman Pena said that he wants to clarify that the VIC had 1o staffing, and he doesn’t fee| that the
VIC has proper staff to manage this.

Councilman Muraira suggested that we get training for the current staff,

Mayor Bass said that he will look at the proposal, he feels that we need more information on what the
EDC is wanting on repairs for the building.

Mayor Bass tabled this item.
WORK SESSION:

Councilman Cain spoke of his concern of the school zone by Velasco Elementary on Guif Blvd. Chris
Duncan said that the zones have been changed to the times of the school hours. Councilman Cain said
that he wants to make sure the lights are coming on when they are supposed to. He said that the lights
have not been on at times that they should, he said that the lights are not flashing when there are cars
lined up at the school.

Councilman Muraira asked for an update on the library repair. Lance Petty said that the contractors are
working on this, sheet rock is done, he said about fifty percent of the floor is done. He said that it wil]
be ready for the election, Councilman Muraira asked about the work that is happening on Dixie. Mr.
Petty said that they are replacing some sewer lines. Mr. Petty said that the alleys will begin on
Wednesday. Councilman Muraira asked about the popup boxes, he asked what they are. Tim Kelty said
that these are owned by the EDC, he said that vendors can lease these. Councilman Muraira asked if this
has been advertised. Councilman Pena said that the EDC is waiting on Code to approve these. Chrig

an electrical question. Mr. Muraira said that he met with the youth association and there is a list of issues
that need to be taken care of

Councilman Yates said that he has seen Freeport go downhill, he said that we need more people living
here.



lighting and the painting on Velasco and 2 Street and Velasco and Ave A with the Diamond paint, and
he said that he would like to try and get some additional lighting. He spoke about the Cherry Street
lighting, from Oak to Park Ave. He thanked Mr. Petty for the lighting in the Police Department, He
spoke of the sidewalks in downtown, he said that they need repair, he said we need to make sure they are
safe. He said shrubs need trimming on the corner of 22 to Broad on Cherry. Councilman Peng said that
we are looking to renovate City Hall, he said that the sidewalk to Sweet T’s need to be repaired.

submitted.

Ubpdate on reports / concerns from Department ] heads

Open session was closed at 8:13 pm and Council entered into Executive Session.

CLOSED SESSION:

REGULAR SESSION

Mayor Bass reconvened regular session at 8:48 P.M.
There was no action taken from executive session.
Adjourn

On a motion by Councilman Muraira, seconded by Councilman Yates, with all present voting “Aye”,
Mayor Bass adjourned the meeting at 8:48 P.M.

Mayor, Brooks Bass - City Secretary, Betty Wells
City of Freeport, Texas City of Freeport, Texas



THE CITY OF i)Y FREEPORT

200 West Second St - F reeport, TX 77541 ' 9792333526 - Fax 979233.8867

City Council Agenda Item # 8

Title: Trust Resale Offer — 200 Block of South Avenue I, Velasco, Block 71, Lot 1
Date: April 19, 2021

From: Laura Tolar, Special Projects Coordinator

Staff Recommendation:
Staff recommends the rejection of the sale of this property. The City and other taxing entities
will not receive any payout for a sale at the amount bid.

Item Summary:

Background Information:

The property went into trust status in April 0f 2019 by deed number 2019-0193 86. Tax collections
began in 1996,

Special Considerations:

N/A

Financial Impact:

The city will receive no funds for the sale of this property due to court costs. If Council approves
the bid amount the property will go back on the tax roll and all taxing entities will receive a total
of approximately $70.00 per year. The City will receive approximately $15-20 annually.

Board or 3" Party recommendation:

N/A

Sum:_borting Documentation:

Tax Resale Property Information (Brazoria County Tax Office)
Bid Analysis (Brazoria County Tax Office)

Property Location Maps

Taxes Due Detail by Year (Brazoria County Tax Office)



Tax Resale Progem( Information
RESALE MEETING OF: March 23, 2021

Legal Description:

Physical Address:
Account Number:

In Trust To:
Adjudged Value:
Minimum Bid at Sale:
Offer:

Offer made by:

Sheriff's Deed Filed:

Redemption Expiration:

Post Judgment Taxes:
Post Judgment Years:
City weed/demo liens:

Land Value: (Current)

VELASCO (FREEPORT), BLOCK 71, LOT 1
ACRES .0775

S AVE |
8110-0703-000
CITY OF FREEPORT
$2,780.50

$2,530.00
$1,275.00
NZJ-ABBASALY
4/26/2019
10/26/2019

$114.56

2018-2019
UNKNOWN

$2,530.00

Improvement Value:(Current) $0.00

Previous Owner:
Precinct:

School District:
Vote:

K. Bulanek

K. Stewart
Judge Sebesta
D. Payne

Civil Div. Rep.

Notes:

Brazoria County

TED DYE, ET AL
1
BRAZOSPORT ISD

AYE NAY

X X X X X

PBFCM representative present

Page 1
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BID ANALYSIS

Cause Number: 88300-T Account Number: 8110-0703-000
Offer Amount: $1,275.00 Value §: $2,530.00
Person Offering: NZJ-ASSASALY Adjudged Value$: $2,780.50
Judgement information
Taxing Entity Tax Years Amount Due
BC ' “1996-2017. $414.'17
BCED 1996-2017 $0.00
Brazosport ISD 1996-2017 $1,232.53
BRHND 1996-2017 $51.00
BTazosport“Collgge 1996-2017 $182.42
Velasco Drainage 1996-2017 $82.54
Road Dist 34 1996-2017 $0.00
City of Freeport 1996-2017 $659.32
$2,621.98
Costs
Court Costs $1,393.90|Sheriff Fee's $151.25
Publication Fee's $175.50|Research Fee's $255.00
Ad Litem Recording Fee's $50.00
Liens Certified Mail $13.46
Cost of Deed MR SRR, e
Total $2,039.11
Post Judgement Information
Taxing Entity Tax Year's
BC 2018-2019 $17.94
BCED 2018-2019 $0.00
Brazosport ISD 2018-2019 $52.60
BRHND 2018-2019 $1.67
Brazosport College 2018-2019 $12.50
Velasco Draingge 2018-2019 $3.53
Road Dist 34 2018-2019 $0.00
City of Freeport 2018-2019 $26.32
Post Judgment Total $114.56
Proposed Distribution Offer Amount Costs
$1,275.00 $2,039.11
Net to Distribute $ -$764.11
BC 15.80% 0.00
BCED 0.00% 0.00
Brazosport ISD 47.01% 0.00
BRHND 1.95% 0.00
Brazosport College 6.96% 0.00
Velasco Drainage 3.15% 0.00
Road Dist 34 0.00% 0.00
City of Freeport 25.15% 0.00
Brazoria County Page 1 3/23/2021
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Return to the Previous Page

Brazoria County Tax Office

Monday, April 12, 2021

Taxes Due Detail by Year
Go to Your Portfolio

Begin a New Search

Taxes Due by Jurisdiction

Taxes Due as of Mon Apr 12 15:11:27 CDT 2021

Account No.: 81100703000
Active Lawsuits None

* Additional Collection Costs

itz

Shopping Cart S

IF PAID BY IF PAID BY IF PAID BY
April 30, 2021 May 31, 2021 June 30, 2021
Penalty, Penalty, Penalty,
Interest, Interest, Interest,
Base Tax and ACC* and ACC* and ACC¥*
Year Due Due Total Due Due Total Due | Due Total Due
2001 $21.50 $63.31 $84.81 $63.57 $85.07 $63.81 $85.31
2002 $21.54 $61.43 $82.97 $61.66 $83.20 $61.91 $83.45
2003 $21.96 $62.11 $84.07 $62.37 $84.33 $62.62 $84.58
2004 $22.19 $59.55 $81.74 $59.84 $82.03 $60.10 $82.29
2005 $64.75 $164.46 $229.21 $165.27 $230.02 $166.03 $230.78
2006 $60.87 $145.85 $206.72 $146.55 $207.42 $147.30 $208.17
2007 $54.19 $122.05 $176.24 $122.70 $176.89 $123.34 $177.53
2008 $56.38 $118.84 $175.22 $119.54 $175.92 $120.19 $176.57
2009 $67.79 $133.13 $200.92 $133.97 $201.76 $134.77 $202.56
2010 $69.51 $126.48 $195.99 $127.36 $196.87 $128.16 $197.67
2011 $70.36 $117.92 $188.28 $118.76 $189.12 $119.60 $189.96
2012 $72.13 $110.49 $182.62 $111.37 $183.50 $112.,22 $184.35
2013 $71.74 $99.55 $171.29 $100.44 $172.18 $101.31 $173.05
2014 $72.19 $89.82 $162.01 $90.67 $162.86 $91.54 $163.73
2015 $70.83 $77.93 $148.76 $78.78 $149.61 $79.62 $150.45
2016 $69.75 $66.69 $136.44 $67.52 $137.27 $68.35 $138.10
2017 $69.62 $56.56 $126.18 $57.37 $126.99 $58.22 $127.84
2018 $69.17 $46.20 $115.37 < | $47.03 $116.20 $47.86 $117.03
Total
Amount
Due: $1,026.47 | $1,722.37 | $2,748.84 | $1,734.77 | $2,761.24 $1,746.95 | $2,773.42

https://actweb.acttax.com/act_webdev/brazoria/reports/taxbyyear.jsp?can=81100703000&o0wnerno=0
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THE CITY OF ¢ FREEPORT

200 West Second St . Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 9

Title: Consider the adoption of a Resolution by the City Council of the City of Freeport, Texas,
Authorizing Publication of Notice of Intention to Issue Certificates of Obligation;
Authorizing the Preparation of a Preliminary Official Statement and Notice of Sale; and
Providing for Other Matters Incidental Thereto

Date: April 19, 2021

From: Cathy Ezell, Finance Director

Staff Recommendation:
Staff recommends approval of the Resolution.

Item Summary:

The proposed Resolution is the first step to move forward in issuing certificate of obligation bonds.
If approved, the Notice of Intent will be published twice in The Facts newspaper and posted on the
City’s website notifying the public of the proposed issuance and meeting date to consider
authorization. The proposed meeting date following the notification period is Monday, June 7,
2021. Council will have an opportunity to review the Official Statement and Notice of Sale in July.

- Review Official Vote on Bond b Close on Bond

; Publisﬁ SCkices : Statement : Issuance )

Apn) : May June 7

The proposed bond includes the construction of improvements and equipment of the following:
- Water and Sanitary Sewer system; and

- the costs of related professional services,

The notice includes a maximum aggregate principal amount not to exceed $8.500,000 over a
period not to exceed forty (40) years from the date of issuance. The actual sale amount and term
may be less than the thresholds included in the notice but not more,

The proposed issuance is based payable from ad valorem taxes and from a limited pledge of a
subordinate lien on the surplus revenues of the City’s water and sewer system. The rate study that
was done last year considers the issuance of up the $8,500,000 in the rate structure presented.



Background Information:

Local governments pay for public infrastructure projects by issuing long-term debt, either through
Certificate of Obligation (CO) bonds, General Obligation (GO) bonds, or through revenue bonds
that must be backed by a specific revenue stream, such as Water and Sewer revenue,

at a bond election. COs may be paid from ad valorem (property) taxes, pledged revenue or a
combination thereof. Unlike GO Bonds that always require an election, the COs do not require an
election unless at least 5% of the registered voters submit a valid petition protesting the issuance.
COs can be used to fund public works as part of standard local government operations.

This Bond is being issued as a CO only because it will ledge a Property Tax back-up in order to

get the very best interest rate ossible. The Bond issue however. will be desi ned as a Revenue
get tl v _best .D————_______________g-..__ﬂ

Bond with pay back of the bond coming strictly from revenues coming from the utility com pany.

General Obligation Certificates of Obligation S5V S
Bonds (CO) Bonds Revenue Bonds
Require Bond Election Do Not Req}.ure Bond Do Not Reqylre Bond
Election Election
Paid By Ad Valorem Paid By Property Taxes Paid by Other Revenue
(Property) Taxes and/or Other Revenue (e.g. Water Bills)

Special Considerations: The City has applied for two water and sewer grants both in the amount
of $6,000,000. The City has been awarded one of the grants for $6,000,000 for Inflow and
Infiltration issues. We should hear within the next two weeks if the City will be awarded the
second $6,000,000 grant for sewer. We have placed the amount to be issued at $8,500,000, which
is the full cost of the sewer plant renovation project with funds built in for contingencies. If the
second grant is awarded the actual issue will be reduced to around 5,000.000

Financial Impact: The City completed a water and Sewer rate analysis that includes a rate
structure that will repay the issuance of this debt over the term.

Below is analysis of the estimated Tevenue generated from the rate increases per the rate study and
the estimated debt service schedule.



City of Freeport
Estimated Debt with Estimated Revenue
Fiscal Years 2022-2030

Estimated
Revenue based Estimated Estimated Revenue over
on rate study Debt Service Debt Service*
2022 $950,059 $520,713 $429,346
2023 972,475 522,320 450,155
2024 987,566 521,760 465,806
2025 994,974 520,870 474,104
2026 1,002,436 524,650 477,786
2027 1,033,874 522,935 510,939
2028 1,066,056 520,890 545,166
2029 1,090,719 523,515 567,204
2030 1,115,833 524,545 591,288

Board or 3" Party recommendation: N/A

Supporting Documentation:

Resolution




RESOLUTION NO. 2021-2681

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS, AUTHORIZING PUBLICATION OF NOTICE OF INTENTION TO
ISSUE  CERTIFICATES OF OBLIGATION; AUTHORIZING THE
PREPARATION OF A PRELIMINARY OFFICIAL STATEMENT AND

THERETO

THE STATE OF TEXAS
COUNTY OF BRAZORIA
CITY OF FREEPORT

W Lon o

WHEREAS, the City Council of the City of Freeport, Texas (the “City”) deems it advisable
to issue certificates of obligation (the “Certificates™) of the City in accordance with the notice
hereinafter set forth; and

WHEREAS, the City desires to authorize the preparation of a preliminary official statement
(the “Preliminary Official Statement”) and notice of sale (the “Notice of Sale”) in anticipation of
its issuance of the Certificates; NOW, THEREFORE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS THAT:

Section 1. The findings, determinations, definitions and recitations set out in the
preamble to this resolution are found to be true and correct and are hereby adopted by City Council
and made a part hereof for all purposes.

Section 2. The City Secretary is hereby authorized and directed to cause to be
published in the manner required by law and in substantially the form attached hereto as Exhibit
A, a notice of the City’s intention to issue the Certificates (the “Notice™).

Section 3. The Notice shall be published once a week for two (2) consecutive weeks
in a newspaper that is of general circulation in the City, the date of the first publication to be at
least forty-six (46) days before the date tentatively set in the Notice for the passage of the ordinance
authorizing the issuance of the Certificates. In addition, the Notice shall be posted continuously
on the City’s website for at least forty-five (45) days before the date tentatively set in the Notice
for the passage of the ordinance authorizing the issuance of the Certificates.

Section 4. The City hereby authorizes the preparation and distribution of a Notice of
Sale and Preliminary Official Statement relating to the Certificates and authorizes the City

Section 3. For purposes of section 1.150-2(d) of the Treasury Regulations, this Notice
serves as the City’s official declaration of intent to reimburse itself from proceeds of the
Certificates in the maximum principal amount and for expenditures paid in connection with the

DM-#8029525.5



Statement.

Section 7. The Mayor, City Manager, Finance Director, City Secretary, and other
officers and agents of the City are hereby authorized and directed to do any and all things necessary
or desirable to carry out the provisions of this resolution.

Section 8. This resolution shall take effect immediately upon its passage.

[Execution Page to Follow ]

DM-#8029525.5 -2~



PASSED AND APPRO

VED on this the 19th day of April, 2021 by the City Council of the
City of Freeport, Texas.

‘Mayor -
City of Freeport, Texas

City Secretary
City of Freeport, Texas

[SEAL]

DM-#8029525.5



EXHIBIT A

NOTICE OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION

NOTICE IS HEREBY GIVEN that the City Council of the City of Freeport, Texas (the
“City”), will meet at F reeport Police Department, Municipal Court Room, 430 North Brazosport
Boulevard, Freeport, Texas, 77541, at 6:00 p-m., on the 21st day of June, 2021 (unless alternative

and in full is $10,435,373. Such estimate is provided for illustrative purposes only, and is based
On an assumed interest rate of approximately 2.08%. Market conditions affecting interest rates
vary based on a number of factors beyond the control of the City, and the City cannot and does not
guarantee a particular interest rate associated with the Certificates. As of the date of this notice,
the aggregate principal amount outstanding of tax-supported debt obligations of the City is

WITNESS MY HAND AND THE OFFICIAL SEAL OF THE CITY, this 19th day of
April, 2021,

Betty Wells
City Secretary
City of Freeport, Texas

DM-#8029525.5 A-1



CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
COUNTY OF BRAZORIA §

L, the undersigned officer of the City Council of the City of Freeport, Texas, hereby certify
as follows:

Brooks Bass Mayor
Jeff Pena Council Member, Ward A
Jerry Cain Council Member, Ward B
Mario Muraira Council Member, Ward C
Roy Yates Council Member, Ward D
and all of said persons were present, except the following absentee(s): _ , thus

constituting a quorum, Whereupon, among other business, the following was transacted at said
meeting: a written

RESOLUTION NO. 2021-

Member(s) of City Council shown present voted “Aye.”

- Member(s) of City Council shown present voted “No.”

2. A true, full and correct copy of the aforesaid resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; that said
resolution has been duly recorded in said City Council's minutes of sajd meeting; that the above

DM-#8029525.5



Council as indicated therein; that each of the officers and members of said City Council was duly
and sufficiently notified officially and personally, in advance, of the date, hour, place and purpose
of the aforesaid meeting, and that said resolution would be introduced and considered for adoption
at said meeting, and each of said officers and members consented, in advance, to the holding of
said meeting for such purpose; that said meeting was open to the public as required by law; and

SIGNED AND SEALED this 19th day of April, 2021

‘Betty Wells, City Secretary
City of Freeport, Texas
[SEAL]

DM-#8029525.5 -2-



THE CITY OF FREEPORT

200 West Second St - Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Ttem # 10

Title: Consideration of approving Resolution No. 2021-2683 appointing
qualified persons to fill the remaining term for two vacancies on the
Freeport Economic Development Corporation Board.

Date: April 19, 2021

From: Tim Kelty, City Manager
Staff Recommendation:

Staff recommends selection of individuals and approval of the proposed resolution to
appoint a qualified people to the Freeport Economic Development Corporation
Board.

Item Summary:

The Economic Development Corporation has two vacancies due to the resignation of
Marinell Music whose term is due to expire on May 31, 2021. And Trey Sullivan
whose term is due to expire in May 31, 2022. These appointments would be to fill out
the remainder of these terms and would be up for consideration of reappointment to a
new 2-year term at that time. At the time this memo was prepared the city had received
applications from, David McGinty, Melanie Oldham, Margaret McMahan, Joshua
Mitchell.

Background Information:

The EDC is the most active board in Freeport appointed by the City Council. Current
membership on the board includes Jeff Pena, Ed Garcia, Mingo Marquez, Ruben
Renobato and Nichol Mireles.

Special Considerations:

Appointments to the EDC are not required to be residents of the city of Freeport.

Financial Im pact:
N/A

Board or 3" Party recommendation:
N/A

Supporting Documentation: Resolution




RESOLUTION NO. 2021-2683

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS, NOMINATING, CONSTITUTING AND APPOINTING A QUALIFTED
PERSON TO THE FREEPORT ECONOMIC DEVELOPMENT CORPORATION OF
THE CITY; PROVIDING FOR THE DUTIES OF OFFICE; AND PROVIDING
FOR THE TAKING OF THE OATH OF OFFICE REQUIRED BY LAW.

WHEREAS, the term of office of the MARINELL MUSIC and TREY SULLIVAN
board directors of The Freeport Economic Development Corporation of the
City of Freeport, Texas ("the City") has not expired, but said board
members have resigned before completion of the appointed term:

WHEREAS, the term of appointment of the above director MARINELL MUSIC
terminates on May 31, 2021, and the term of appointment of the above
director TREY SULLIVAN on May 31, 2022;

WHEREAS, the above director Marinell Music holds the position of an
“"A" director, of which the term of wa~ directors expires in odd numbered
years; and the above director TREY SULLIVAN holds the position of an “B~
director of which the term of “B” directors expires in even numbered years;

WHEREAS, the City Council of the City desires to appoint the below
hamed qualified person(s) as member(s) of said board of directors.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1): APPOINTMENT

The City Council of the City hereby nominates, constitutes and
appoints the following named qualified person to the Freeport Economic
Development Corporation of the City for the remaining portion of a term of
two (2) years which expires on May 31, 2021, and May 31, 2022 and until a
Successor for such person shall have been appeinted and qualified, to-wit.

SECTION TWO (2): DUTIES

The above named appointee shall pPerform all of the duties imposed on
members of the Freeport Economic Development Corporation of the City by



SECTION THREE (3) : OATH oOF OFFICE

Before engaging in the performance of the duties of office, appointee
shall take the Oath of Office as required by law.

READ, PASSED AND ADOPTED this day of

, 2021,
_—

Brooks Bass, Mayor
City of Freeport, Texas

ATTEST:

Betty Wells, City Secretary
City of Freeport, Texas




THE CITY OF FREEPORT

200 West Second St » Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 11

Title:  Consideration and possible action authorizing the continyed participation in

current agreement.

Date:  April 19, 2021
From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends that council authorize continued
participation in the program through 2024, and execution of the proposed amendment
of the existing agreement.

Item Summary: Under the terms of the agreement the city’s population and vita]
statistics are added to the County and other participating jurisdictions in the County.
In so doing the County qualifies as an entitlement County and automatically receives
an annual allocation of Community Development Block Grant (CDBG) Funding and

Financial Impact: None

Board or 3" pa rty recommendation: None
—=22) recommendation;




Sup_uorting Documentation:

® Letter from Brazoria County inviting continued participation.
® List of current participating Jurisdictions,

* Proposed amendment, and 2009 agreement

* Notice to withdraw or remain as a participating Jurisdiction.
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NANCY FRIUDENBERG | B - f 17 - MARI REYES
DIRECTOR ; AN """f--gl |l PROJECT COORDINATOR
JENNIFER CRAINER A ~ : | TAMMY HUGHES
ASSISTANT DIRECTOR e 8 - T iy ‘l‘l,—;—_._fi' _ FINANCIAL COORDINATOR
COMMUNITY DEVELOPMENT
DEPARTMENT
April 5, 2021
Dear Mayor:

This year Brazoria County will be re-qualifying for Community Development Block Grant (CDBG),
HOME, and Emergency Solutions Grant (ESG) Program funds from the U. S, Department of Housing
and Urban Development for FYS 2022-2024. The County has to re-qualify for these funds every three
years. Currently, twenty Cities in the County participate in the Brazoria County CDBG, HOME, and
ESG Programs. A list of these Cities is attached hereto.

If your City no longer wishes to participate in the Brazoria County CDBG, HOME, and ESG Program,
you will need to notify this office that your City elects to be excluded as a participating jurisdiction in the
Brazoria County CDBG, HOME, and ESG Program. We must receive this notification n our office no
later than 5:00 p.m. on May 6, 2021. However, I must also point out to you that by continuing to be
included in the County’s program; your City will not be eligible to apply for grants under the Texas
Community Development Program (TX-CDBG) or the Texas HOME Investment Partnership Program
through the Texas Department of Agriculture (TDA) during this same period. This will not however
affect any other grant program you wish to apply for (e.g., Texas Parks and Wildlife Department,
Federal Aviation Administration/T exas Aeronautical Commission, Texas State Library, Criminal Justice
Council, etc.)

If we do not receive notification from your City indicating that your City no longer wishes to participate
in the County program, then according to the previously executed agreement your City will be
automatically included in our County program through September 30, 2021. We do hope that your City
will continue to be a partner with the County and we look forward to continuing housing and community
development efforts within your City.

Please send the signed attached notice, or any notices, to Nancy Friudenberg, Brazoria County
Community Development, 1524 E, Mulberry, Suite 162, Angleton, Texas, 77515.

If you have any questions about the program, please feel free to call me at (979) 864-1860.
Sincerely,
Nancy Friudenberg

Director

1524 EAST MULBERRY SUITE 162, ANGLETON, TEXAS 77515

Angleton Area Brazosport Area Houston Area Fax Number
(979) 864-1710 (979) 388-1710 (281) 756-1710 (979) 864-1089



Participating Cities in Brazoria County

CDBG, HOME & ESG Progra

Alvin

Angleton

Bailey’s Prairie
Bonney

Brazoria

Brookside Village
Clute

Danbury

Freeport

Holiday Lakes

lowa Colony

Jones Creek Village
Lake Jackson
Manvel

Oyster Creek Village
Richwood

Sandy Point
Surfside Beach
Sweeny

West Columbia

Hilicrest Village
Liverpool
Pearland
Quintana

Non-Participating Cities

ms



AMENDMENT/ADDENDUM TO COOPERATION AGREEMENT

This Agreement Amendment/Addendum covers the CDBG Entitlement program and, where
applicable, the HOME Investment Partnership (HOME) and Emergency Solutions Grants (ESG)
Programs.

Per requirement of the CPD Notice 20-03: Instructions for Urban County Qualification for
Participation in the Community Development Block Grant (CDBG) Program to read:

Paragraph II has been amended to read as follows:

The City and County acknowledge that this Cooperation Agreement covers the Community
Development Block Grant (CDBG) Entitlement Program, the HOME Investment Partnership
Program (HOME) and the Emergency Solutions Grants (ESG) Program. Furthermore, the City
understands that it may not apply for grants from appropriations under the small cities or State
CDBG Programs, nor participate in HOME, HOME consortium, or ESG Programs with other local
governments except through the County during the period in which it is participating in the
County’s Entitlement Program.

Paragraph IX has been amended to read as follows:

In the performance of this Agreement, the County and all cooperating units of general local
government executing this Agreement agree to take all actions necessary to assure compliance
with County’s certification required by Section 104(b) of Title I of the Housing and Community
Development Act of 1974, as amended, including Title VI of the Civil Rights Act of 1964, the Fair
Housing Act and will affirmatively further fair housing. The County and City also agree to comply
with Section 109 of Title I of the Housing and Community Development Act of 1974, Section 504
of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, the Age
Discrimination Act of 1975, and Section 3 of the Housing and Urban Development Act of 1968,
as well as other applicable laws.

Paragraph XIIT has been added to read as follows:

A unit of general local government may not sell, trade, or otherwise transfer all or any portion of
such funds to a metropolitan city, urban county, unit of general local government, Indian tribe, or
insular area that directly or indirectly receives CDBG funds in exchange for any other funds,
credits or non-Federal considerations, but must use such funds for activities eligible under Title I
of the Housing and Community Development Act of 1974, as amended.

Paragraph XIV now reads as follows:

This Agreement shall be of no force and effect unless and until it is executed by both parties hereto
and as set forth below.



IN WITNESS WHEREOF this instrument in duplicate originals has been executed by the parties
hereto as follows:

City Secretary

a. It has been executed on behalf of Brazoria County on the day of
o 2021, by the County Judge of Brazoria County and attested
by the County Clerk of Brazoria County pursuant to an order authorizing such
execution.

b. It has been executed on behalf of the City on the day of

. 2021, by its Mayor and attested by its City Secretary, pursuant
to action of the City Council of the City authorizing such execution.
BRAZORIA COUNTY
Matt Sebesta, CountyJ—udg_e o
ATTEST
BY:
County Clerk
CITYOF B
Mayor
ATTEST
By



CERTIFICATE OF CITY ATTORNEY

CITY OF » TEXAS

I have examined the foregoing Agreement, and as City Attorney for the City named therein, I
hereby certify that the terms and provisions of this Agreement are fully authorized under State and
local law applicable to the City (including but not limited to the City’s Charter and ordinances).

Date C_ity Attorney



ORDER

THE STATE OF TEXAS §
COUNTY OF BRAZORIA §

On thisthe __dayof 2021, the Commissioners’ Court, sitting as
the governing body of Brazoria County, Texas, at a regular meeting, upon motion of Commissioner
_, duly put and

__seconded by Commissioner o

carried,

IT IS ORDERED that the County Judge be, and he is hereby authorized to execute, and the
County Clerk is hereby authorized to attest for and on behalf of Brazoria County, an agreement
between Brazoria County and the City of — for the purpose of
cooperating in the County’s Community Development Block Grant (CDBG), HOME, and
Emergency Shelter Grant (ESG) Programs for Federal FY 2021-2023, which agreement is hereby
referred to and made a part hereof for all purposes as though fully set out herein,

Signed by:
L. M. “Matt” Sebesta, Jr., County Judge
Commissioner “Dude” Payne, Pct. 1
Commissioner Ryan Cade, Pct. 2

Commissioner Stacy Adams, Pct. 3

Commissioner David Linder, Pct. 4



THE STATE OF TEXAS  §

§

COUNTY OF BRAZORIA §
COOPERATION AGREEMENT

This agreement, made and entered into by Brazoria County, a body corporate and
politic under the laws of the State of Texas, hereinafter sometimes referred to as
“County”, and the City of § .., | W » & municipal corporation under the
laws of the State of Texas, hereinaftér sometimes referred to as “City”.

Fal iy

WITNESSETH:

WHEREAS, on Ir* \oug 1Y 2004 the City elected to have its

Yinsert dite city elects b join)
population included as a portion of that population to the County in the County’s “urban
county” application(s) to the U.S. Department of Housing and Urban Development for
funding for the Community Development Block Grant Program; and

WHEREAS, the City’s area and population are within the boundaries of Brazoria
County; and

WHEREAS, the County is willing to cooperate with the City in assisting in
undertaking community renewal and housing activities; and

WHEREAS, the Texas Legislature has enacted the “Texas Community
Development Act of 1975,” codified as V.T.C.A., Local Government Code, Chapter 373,
which provides, in part, for the authorization of cities to implement a community
development program; and

WHEREAS, the govering bodies of the County and City duly authorizes this
Agreement and authorizes their Chief Executive Officers to execute this Agreement on
behalf of their entity and that any and all previous agreements in conflict herewith are
hereby made void; and

WHEREAS, the Texas legislature has further enacted “The Interlocal Cooperation
Act,” and codified as V.T.C.A., Government Code, Chapter 791, which provides, in part,
that the County may contract with the City to perform governmental functions and
services for the City.

NOW, THEREFORE, KNOW ALL PERSONS BY THESE PRESENTS: That the
County and the City, in consideration of the mutual covenants and agreements herein
contained, do mutually agree as follows:
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The City and the County agree to allow the U.S. Department of Housing and Urban
Development to use the City’s population and other necessary demographic
characteristics in the determination of whether the County will qualify as an “urban
county” as defined in the Housing and Community Development Act of 1974, as
amended, and the rules and regulations promulgated pursuant thereto and in determining
the County’s annual funding allocations.

1L

The City and the County acknowledge that this Cooperation Agreement covers both the
Community Development Block Grant (CDBG) Entitlement Program and the HOME
Investment Partnership Program. Furthermore, the City understands that it may not apply
for grants under the small cities or State Community Development Block Grant Programs
from appropriations during the period in which it is participating in the County’s CDBG
Program. The City further understands that it may not participate in a HOME Program or
HOME consortium with other local governments except through the County.

ML

The City and the County acknowledge that no determination has been made at the time of
execution of this Agreement as to where and for what purposes funding, if any, for the
applicable Community Development Block Grant Programs will be sought or expended.
In this regard, it is agreed that County shall not be obligated to seek or commit funds for
expenditure in the City or for assistance to residents of the City. The City is aware that
the execution of this Agreement does not constitute any guarantee on the part of the
County that funds received pursuant to the CDBG and HOME Program, if any, will be
expended for projects within the city limits of the City or for assistance to the residents of
the City, and the City has received no assurance, written or oral, from the County to the
contrary.

IV.

This Agreement shall remain in full force and effect for the period October 1, 2009
through September 30, 2012. The Agreement will be automatically renewed at the end of
this period for consecutive three-year periods unless the Agreement is specifically
terminated in writing by either party before the end of the County’s three-year
qualification period. The County agrees to notify the City by the date specified in HUD’s
Urban County Qualification Notice for each successive qualification period of the City’s
right to not participate and to send a copy of such notice to the HUD Field Office. The
City and the County acknowledge that they are aware that Federal Regulations do not
permit the County to allow the City to withdraw from this Agreement or otherwise
terminate this Agreement at any time during the period covered by the Agreement,
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The City and the County also acknowledge that it will adopt any amendment to this
Agreement to incorporate any changes necessary to meet the requirements for
cooperation agreements set forth in any Urban County Qualification Notice which may
be applicable for any subsequent three-year period and to submit such amendment to
HUD as provided in the Urban County Qualification Notice, and that failure by either
party to adopt such amendments will void the automatic renewal of such qualification
period.

Furthermore, the City and the County acknowledge that this Agreement remains in effect
until the CDBG and HOME funds and program income received with respect to the
initial three-year qualification period and any successive qualification periods are
expended and the funded activities completed and that the County and City shall not
terminate or withdraw from the Agreement while the Agreement remains in effect.

V.

The City agrees to inform Brazoria County of any income generated by the expenditure
of CDBG and HOME funds recejved by the City and that any such income shall be paid
to Brazoria County. Brazoria County may, in its sole discretion, allow the City to retain
program income provided that any and all such income may only be used for eligible
activities in accordance with all CDBG and HOME Program requirements as may then
apply. The City understands that Brazoria County has the responsibility for monitoring
income and reporting to HUD on the use of any such program income, and the City,
therefore, agrees to meet such record keeping and reporting requirements as may be
required by the County for this purpose. In the event of close-out or change in status of
the City, any program income that is on hand or received subsequent to the close-out or
change in status will be paid to Brazoria County.

VI

The City agrees and understands that the following terms and conditions will apply with
regard to real property acquired to improve in whole or in part using CDBG funds that is
within the control of the City during the term of the Agreement,

a) The City shall timely notify Brazoria County of any modification or change in
the use of property from that planned at the time of acquisition or improvement,
including disposition.

b) The City shall reimburse Brazoria County in an amount equal to the current fair
market value (less any portion thereof attributable to expenditures of
non-CDBG funds) of property acquired or improved with CDBG funds that is
sold or transferred for a use which does not qualify under CDBG regulations.
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VIL

The City agrees that program income generated from the disposition or transfer of real
property prior to or subsequent to the grant close-out, change of status, or termination of
this Agreement shall be treated according to 24 CFR 570.504,

VI

The County and the City agree to cooperate to undertake, or assist in undertaking,
community renewal and lower income housing assistance activities, specifically urban
renewal and publicly assisted housing.

The County and the City acknowledge that the County shall not fund activities in or in
support of any cooperating units of general local government, including the City, which
does not affirmatively further fair housing within its jurisdiction or that impedes the
County’s actions to comply with ifs fair housing certification.

IX.

In the performance of this Agreement, the County and all cooperating units of general
local government executing this Agreement agree to take all actions necessary to assure
compliance with County’s certification required by Section 104(b) of Title I of the
Housing and Community Development Act of 1974, as amended, including Title VI of
the Civil Rights Act of 1964, the Fair Housing Act, Section 109 of Title I of the Housing
and Community Development Act of 1974, and other applicable laws.

X.

The County and the City acknowledge that the City has adopted and is enforcing a policy
prohibiting the use of excessive force by law enforcement agencies against any
individuals within its jurisdiction engaged in non-violent civil rights demonstrations.
Furthermore, the City has adopted a policy and is enforcing applicable State and local
laws against physically barring entrance to or exit from a facility or location which is the
subject of such non-violent civil rights demonstrations within the jurisdiction.

XL
The City agrees and understands that pursuant to 24 CFR 570.501(b), it is subject to the
same requirements applicable to subrecipients, including the requirement of a written
agreement as set forth in 24 CFR 570.503.

XI1.
Should the U.S. Department of Housing and Urban Development reject or refuse to

accept the Agreement for any reason, the County may terminate this Agreement by
giving written notice of the same to the City.
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XIII.

This Agreement shall be of no force and effect unless and until it is executed by both
parties hereto and as set forth below.

IN WITNESS WHEREOF this instrument in duplicate originals has been executed by
the parties hereto as follows:

It has been executed on behalf of Brazoria County on the gﬁzﬂday of

A1y, » 2009, by the County Judge of Brazoria County and
attested' by the County Clerk of Brazoria County pursuant to an order
authorizing such execution.

It has been executed on behalf of the City on the day of
ey » 2009, by its Mayor and attested by its City Secretary,
pursuaqi to action of the City Council of the City authorizing such execution,

BRAZORIA COUNTY

-

EJ King, County Judge~

BQ(MAi‘BP(LcQ«»—a/

Cou!aty OJerk

| i

LU

City Secretary
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CERTIFICATE OF CITY ATTORNEY

CITY OF /Z’::Z—‘/’a AT , TEXAS

I have examined the foregoing Agreement, and as City Attorney for the City named
therein, I hereby certify that the terms and provisions of this Agreement are fully
authorized under State and local law applicable to the City (including but not limited to

the City’s Charter and ordinances).
e 4 Vtl. 4, -
7 7 — = y

Date City Attorney '
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CERTIFICATE OF COUNTY ATTORNEY

BRAZORIA COUNTY, TEXAS

QSZ 27 [p

Date
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NOTICE TO WITHDRAW OR REMAIN AS A
PARTICIPATING JURISDICTION

Nancy Friudenberg

Brazoria County Community Development
1524 E. Mulberry, Suite 162

Angleton, TX 77515

The City of elects to:

O Remainas a participating jurisdiction in the Brazoria County CDBG and HOME
Program for Federal FY 2022-2024. I understand that requesting to remain as a
Participating Jurisdiction, I agree to renew and extend the Cooperation Agreement
between the County and the City of

O Withdraw as a participating jurisdiction in the Brazoria County CDBG and HOME
Program for Federal FY 2022-2024. T understand that by withdrawing as a
participating jurisdiction, our city will no longer be entitled to receive CDBG and
HOME funding from Brazoria County. I also understand that I must notify Brazoria
County Community Development and the local HUD Field Office that the City of

__intends to withdraw as a participating jurisdiction. This request

must be in writing, sent to both entities, and be received by May 6, 2021.

Signed by:

Signature

Title

Please mail original form to Nancy Friudenberg
by May 6, 2021.



THE CITY OF FREEPORT

200 West Second St - Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item # 12

Title: Resolution Amending Master Fee Schedule to Modify Recreation Center Fees

Date: April 19, 2021
From: LeAnn Strahan

Staff Recommendation:

Staff recommends approval of the Resolution amending the Master Fee Schedule to modify
Recreation Center membership fees.

Item Summary:

Following a survey of Recreation Center membership fees and amenities in our surrounding
cities, we discovered that while our rates are competitive, we offer fewer amenities. Our goal
in lowering rates is to increase overall membership and keep our residents from leaving
Freeport to utilize other facilities. Freeport residents will receive a $10 reduction on all
memberships and non-residents would see a slight decrease as well.

Background Information:

The local fitness industry has become much more competitive with several new commercial
gyms in the area that offer low-priced memberships. This had us revisit our fee schedule and
compare to other local recreation centers, which brought us to the conclusion that we need to
lower our fees to be comparable overall. We plan a membership drive this summer and need to
secure our rates before beginning the promotion.

Special Considerations

The proposed rates are the maximum fees to be charged for monthly memberships. Throughout
the year, additional discounts will be offered for annual and semi-annual memberships as we
plan to offer promotional membership drives,

Financial Impact:

We hope to increase memberships with the modified fee schedule, so we do not anticipate a
reduction in revenue.

Board or 3" Party recommendation:

N/A




Supporting Documentation:

Resolution
Recreation Center Survey/Proposed Fee Schedule



RESOLUTION NO. 2021-2684

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS AMENDING THE MASTER FEE SCHEDULE FOR ASSESSING
RATES AND FEES AND CHARGES FOR SERVICES PROVIDED BY CITY
DEPARTMENTS, USE OF CITY PROPERTY, AND PURCHASE OF
CERTAIN GOODS PROVIDED BY THE CITY; PROVIDING FOR
SEVERABILITY; PROVIDING AN EFFECTIVE DATE; AND PROVIDING
FOR A FINDING OF PROPER MEETING AND NOTICE.

WHEREAS, the City Council of the City of Freeport, Texas ("City") seeks to provide
for reasonable fees and charges for services provided by City departments, use of City property,
and purchase of certain goods provided by the City in order to recoup the cost of conducting
municipal business on the public's behalf without unduly relying on taxes; and

WHEREAS, on October 21, 2019, the Freeport City Council authorized by ordinance
2019-2587 the adoption of a Master fee schedule, and at the same meeting, by resolution 2019-
2611, established the city of Freeport Master Fee Schedule, identifying all fees and charges
levied by the City for services, use of city property, and purchase of certain goods provided by
the city.

WHEREAS, from time to time the Master Fee Schedule shall be amended as deemed
necessary by the city council by resolution.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF FREEPORT, TEXAS:

SECTION 1. FEES. Pursuant to the provisions of its Code of Ordinances, as amended
by Ordinance No. 2019-2587, the City Council of the City hereby amends the Master Fee
Schedule with the rates and fees attached hereto as Exhibit "A".

SECTION 2. EFFECTIVE DATE. This resolution and the rules, regulations,
provisions, requirements, orders, and matters established and adopted hereby shall take effect
and be in full force and effect on the date of passage and upon execution by the mayor and city
secretary as set forth below.

SECTION 3. PROPER NOTICE AND MEETING. It is hereby found and
determined that the meeting at which this resolution was passed was attended by a quorum of the
City Council, was open to the public, and that public notice of the time, place and purpose of said

meeting was given as required by the Open Meetings Act, Texas Government Code, Chapter
551.



Read, passed and adopted the dayof . 2021

Brooks Bass, Mayor
City of Freeport, Texas
ATTEST:

]_3etty Wells, City Secretary
City of Freeport, Texas

APPROVED AS'TO FORM ONLY:

éhristopher Duncan, City Attorney
City of Freeport, Texas



Exhibit A Recreation Center Comparison

Amenities Freeport Angleton Lake Jackson
Full Size Basketball Court X X(2)
Mini Basktetball Court X X(2) X
Weight Room X X X
Racquetball X X(2)
Outdoor Pool (Seasonal) X X
Indoor Pool (All Year) X X
Indoor Lap Swim Pool (All Year) X X
Hot Tub X
Sauna X X
Multipurpose Room (Fitness) X X
Pickleball X X
Kid Zone X
Locker Room X X
Membership Fees Freeport Rec Center Current Angleton Rec Center | Lake Jackson Rec Center Freeport Rec Center Proposed
Resident Non-Resident Resident Non-Resident
*Family ) 40.00 | S 50.00 | $ 44.00 | § 40.00 | $ 30.00 | $ 40.00
Individual ) 25.00| % 35.00 [ S 32.00( S 30.00| $ 20.00 | $ 30.00
Senior S 15.00( S 25.00( S 25.00 | S 2500 $ 10.00 | $ 20.00
Active Military S 15.00| $ 25.00 | S 25.00 | § 25.00| § 10.00 | $ 20.00
**Senior Family N/A N/A S 3500 (S 30.00| $ 20.00 | $ 30.00
*Active Military Family N/A N/A S 35.00| S 3000 $ 20.00 | $ 30.00
Youth N/A N/A S 25.00 | S 2500 | $ 10.00 | § 20.00

*Family memberships include up to & immediate family members as claimed as dependents on IRS tax return.

**Senior Family Memberships include grandchildren up to 18 or college with valid student ID
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Human Resources Monthly Report

Date: March 31, 2021 HR TEAM: Brenda Miler-Fergerson, Cathy Ezell and Donna Fisher

HR Services Team Priorities and Results for March 2021:

Welcomes and Well-wishes:
©  On March 8t we bid a fond farewell to Stephanie Russell, Assistant City Manager/Finance Director. We
wish her much happiness in her new adventures in California.
©  We are thrilled to welcome Cathy Ezell to the Freeport family. She stepped into the Finance Director role on
March 8™ and has hit the ground running.
O We are also excited to welcome:
> Devin Shoemaker, Firefighter/EMT
> Mark Bedford, Golf Course Coordinator
> James Davis, Golf Mechanic
© Human Resources Director, Brenda Miller-Fergerson’s resignation is effective March 26, 2021. City
Management decided that Human Resources will be under the direction of Cathy Ezell, Finance Director and
a Human Resources Specialist Il position will be created.

COVID Response: This month COVID absences in our employee population trended upward after the Spring Break
holiday, after starting with zero COVID-related absences in the first week of March. COVID activity this month
included:

o COVID-Related Absence Tracking: In March we had a high of five {5) absences related to CoviD
quarantines, with one (1) positive employee case. This is a decrease from a high of ten (10) absences
with five (5) positive cases in February. The one (1) positive COVID case in March was at the Recreation
Center.

Salary Survey: Salary survey results and analysis for the Police and Fire Departments were presented to Council
in February. Approved increases were implemented effective March 1% and entered in payroll checks issued on
March 12™. The Pay Scale Matrix was updated to reflect these increases to the minimum salary, and maximum
salaries by position were updated accordingly. These changes were also entered into the old Police Step Plan for
analysis purposes in the upcoming budget year. Additional increases related to salary survey results for other
departments will be considered as part of the annual budget process for fiscal year 2021-2022.

Policy Updates/Process Improvements:
© COVID-Related Policies: City Management and Council will need to revisit internal COVID-leave policy
extensions beginning in April. In January 2021 City Council approved extension of COVID-related leave
policies to March 31, This date is consistent with Federal employment tax credits extended to employers
who voluntarily extended leave benefits. No additional Federal extensions have been communicated to
date.
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. Training/Coaching/Performance Improvement:

© Training: HR Specialist, Donna Fisher, cross-trained for several HR functions related to recruiting,
unemployment claims processing, retirement contribution processes, workers compensation claims
correspondence, and vehicle and property liability and damage claims filings.

®* Performance Evaluations/Merit-based Pay Increases: The annual performance appraisal process was initiated,
with performance reviews due by March 31%, This process will be the basis for merit-based pay distributions,
which will be included in the budget for October 2021.

*  Employee Turnover/ Recruiting/Hiring Progress:
© Employee Turnover: We had eight (8) employee separations in March. Seven (7) were voluntary
separations, including three {3) in Police, two (2) in Golf, one (1) in Human Resources and one (1)
ACM/Finance Director. One (1) in Code Enforcement was a termination. We also received one (1)
additional resignation notice pending for April (in Police).
© Internal Transfers: Jailer Jose Tamayo voluntarily transferred to Animal Control Officer. Accounting
Specialist Giselle Hernandez transferred to Financial Analyst,
© Recruiting: Active recruiting searches include:
® Police Officers
® Firefighter/EMT
®  Economic Development Assistant
* Financial Analyst
* Public Works Maintenance Technician
* Police Crossing Guards
= Jailer
* Seasonal Lifeguards
© Recruiting Sources include: City website, The Facts Online, Texas Municipal League, Strategic
Government Resources, LinkedIn, Workforce Solutions, Industry-specific organizations, Between
lobs Ministries, Community College programs for maintenance and Police, and networking.

®* Risk Management and Insurance Updates:
©  Unemployment Claims: We appealed and won two additional unemployment claims in March, One for

unemployment appeal cases this calendar year (Jan.-March). The City’s account will not be charged for
these unemployment claims.

© Workers Compensation Claims: We had two (2) active Workers Comp. claims in March, including one
(1) in Police and one (1) in Fire. This is down from five (5) in February.

o Family & Medical Leave Cases {FMLA)- We had three (3) active FMLA cases in March (1 Police, 1 Fire, 1
Public Works). Two (2) of these cases were active in February as well.

© Property/Liability/Accident Claims- We had three (3) new vehicle damage claims in March, all in the

© Record Retention: Donna Fisher continued to purge old HR files in an effort to reduce exposure from
storing sensitive data, and to save storage space.
Asset Management Updates: Donna assisted Administration with locating asset titles were.,
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® Miscellaneous Updates:
Strategic Plan: Edits were completed to update the Human Resource Services Strategic Plan. The HR
Strategic Plan will likely be incorporated into the Finance/Administration Plan based on transition in the
HR Director position.

Priorities for April through June:

* Human Resource Department Transition: Finalize plan for reorganization of HR functions. Recruit for the vacant
position, either an HR management position or an HR specialist position.

* HRStrategic Plan: Edit based on HR function reorganization as determined by Finance Director and City Manager.
e Salary Survey Project — Review remaining proposed salary adjustments for the upcoming budget process.

¢ Performance Evaluation Process — Review 2021 performance appraisals after due date at the end of March.
Evaluate ratings and determine percentages for merit increase.

* Value of City Employment [“Hidden Paycheck”] Statements — Complete summary documents for each employee
to demonstrate the value of their City employment beyond salary (value of benefits, taxes, time off, etc.). Our HR
Specialist, Donna Fisher, has provided nearly all of the data to our vendor well in advance of their deadlines. We
hope to have these completed and distributed in April, to coincide with performance appraisal discussions.

* Training/Development - Create 3 New Supervisor Training Program and assign required trainings (ethics and
cyber-security) to meet requirements due in June 2021. Infrastructure for this training is already in place using
TML/Lexipol’'s LocalGovU platform established by HR in 2020.
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THE CITY OF ! FREEPORT

200 West Second St « Freeport, TX 77541 a7 9792333526 « Fax 979.233.8867

Finance, Court & Water Departments

Title: Monthly Report for January 2021
Date: February 16, 2021

From: Stephanie Russell, Assistant City Manager/Finance Director

PBudget vs. Actuals for Jannary

Wajor Revenune
%

Current Actual Budget

Budget FYTD Received
Industrial Districts 7,967,460 5,309,128 67%
Property Tax 2,764,154 2,448,721 89%
Sales Tax 1,900,000 902,172 47%
Charges for Service 1,886,394 959,615 51%
Franchise & Other Taxes 635,826 220,845 35%
Miscellaneous Income 328,700 181,800 55%
Fines & Forfeits 301,800 85,994 28%
Lease Income 282,574 58,573 21%
Intergovernmental 280,505 595,919 212%
License and Permits 104,591 76,939 74%
Investment Earnings 90,000 12,073 13%
Grand Total 16,542,004 10,851,779 66%

BUDGETED REVENUE AS %

Charges for
Service
0,
% Industrial
Districts
48%
Property

Tax
17%



Iudustrial District Revewne
Brazosport IDA and Freeport IDA payments are due in December and July. The Freeport LNG IDA payment
is due in March.

Industrial Districts Current Budget  YTD Received % Budget Received

Brazosport IDA 4,442,037 2,222,988 50%

Freeport IDA 1,525,423 1,086,140 71%

Freeport LNG IDA 2,000,000 2,000,000 100%

Grand Total 7,967,460 5,309,128 67%
Property Tax Revewue

Property Tax Current Budget  YTD Received % Budget Received

Current Year 2,764,154 2,411,714 87%

P & | CURRENT YEAR 0 12,826

P & | PRIOR YEARS 0 7,253

PRIOR YEARS 0o 16,929

Grand Total 2,764,154 2,448,721 89%
Sales Tax

City City City %

_ Budget Actual Over/(Under)

October 145,924 135,892 -6.9% 135,892
November 164,652 104,226 -36.7% 104,226
December 155,911 519,835 233.4% 519,835
January 132,518 142,219 7.3% 142,219
February 191,659 0

March 148,076 0]

April 141,464 0

May 183,550 0

June 156,170 0

July 142,322 0

August 181,191 0

September 156,561 0

Total 1,900,000 902,172

2|



Comparison of Sales Tax Revenue by Year

900,000
800,000
700,000
600,000
———2016
% 500,000
g ——2017
g
& 400000 2018
2019
300,000 2020
2021
200,000
100,000
A
@oe} &o?} éoe} o&c\ &,bc\ @fb@? VQ*\ é@\ \Q& \e}*\ \)Q)é" &
o © & @ ® ks &
\;o Qe' « 5@?
Summary of Budget vs. Actuals by Fund
Fund Current Budget Actuals FYTD Budget-Actual
Pevenue (16562004 (10851,779)  (5690,225)
(pdmimistration 1952980 900,603 1,052,377
_BeaiMaiitena_nce_ e —— e 0 5751 4249
Duldine 3392 13711 200270
- C_odeE_nforcemtﬂ = 378,836 172,515 206,320
s 907,998 34879 55901
__Firi/Emergenﬂ/Mﬁgimei —— iBGQ,Oli - @6&31_ - _662,883_
_ Garbage - 992,453 471,476 520,978
_Golf Course . T ¥ Y-Y T 456,828 671,213
_HistoricalMuseﬂ —_ 378302 135,676 242,627
~Hbray 0 ss700  esazm ~ (39,435)
o MicEICo_urt_ e 179,246 93692 85,555
_ Parks S ——— 1,360,426 481,170 879,256
~Police/Animal Control 4837671 2006679 263099
_ecreatn 583200 167,502 415,698
__Service Center 222,087 102,076 120,011

3 |
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- _Sr._Citizen’sCommis_sio_n _— 10,250 p480_ 9,761
_ Street I 1,325,978 623,738 702,240
_Eme_rge_ncyMa_nag_enlent_ - - 226123 i (226,_12_)
T[arlsfe_r = - - - 1,05(_),616___ - - _1@5_0,676
Revenue I ——- (6,655842)  (2,708,753) (3,947,089)
_Dg—:bt_Servicg S - e = S P —
Water/Sewer - ) 6,171,396 2,296,050 3,875 346
__Transfer I __150000 . 150,000
Revenue —— (568,300)  (466,963) (101,337)
s _De!gtServi_ce S 551,924 - 522,877 29,047
Tragsfe_r___ = - - e e = - -
CRevenwe e —ee———
jdmin_kvtrgti@_ e S 47,040 (47,040)
_Revenue _(38500)  (9522) (o978
_ A(_:Irrlinisgrat_ion_ e 67§,090 B - 675,000
_Historical Muse;unl - - —— 375,00Q - - 37iOOQ
_ Street e 2,752,000 - 2,752,000
Revenue (556000 (2284 (32,758).
Beach Mainte_nan_ce_ B e _ - - I
Hotel/Motel S 30,250 5,000 25250
Municipal Court o 34800 795 26844
_Police/Animal Control S 15000 24210 ~ (9,210)
_Tr_a_“sf‘?"________ ... -
_Revenue - - (1519 1519
Street Sl -~ 293253 215924 377330
_Transfer g - - _(Z_SOA)QO_) — - - ___(250,_000_)_
Revenue - (44) 44
Adrninis_trzgion_ " - - e — - -
FirE/Emergenc_y Manqge_merlt_ - - 25,000 = - 25,000
Golf Course 55,000 - 33,200 21,800
Historical Museum 17,000 - 17,000
Al An o



Library
Parks N
Police/Animal Control =
Recreation
Service Center
_Transfer

Revenue =
Administragion — -
Fire/Emergency Management

Golf Course

o, £ — _ -
Police/Animal Control

Street -
Transfer

Geveral Fund Balance Sheet

Cash 9,274,221

Due From Other
Funds 73,888
Receivables 1,094,461
10,442,57
Total Assets 0

38,000
45,300
3,475
22,000
(205,775)

- (51,912)

93,142
47,000

122,000
7,500
_(269,642)

Deferred Revenue

Due to Other Funds
Payables

Total Liabilities
Revenue Less Expenditures

Beginning Fund Balance
Total Liabilities & Fund
Balance/Equity

- 38,000
96,762 (51,462)
- 3,475
2,702 19,298
- (205,775)

51,912
22,032 71,110
: 47,000
30,699 91,301
- 7,500
- (269,642)

(121,126)
(386,367)

(507,493)
(3,522,688)
(6,412,389)

(10,442,570)
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All past due accounts and finaled accounts still usin
21, 2021 any account without an agreement in plac

Billed
Residential
Commercial
Outside CL
Irrigation
Water Oniy
Sr. Discount
Total Billed
Last FYTD
% Change

Consumption
Billed
Unbilled

Total Gallons
Last FYTD
% Change

Water
$429,275
756,286
214,034
1,847
80,728
{4,604)
$1,477,566
$1,407,787
5.0%

Water
150,730,600
6,616,000

157,346,600
172,904,000
-9.0%

Sewer
$364,327
727,349
2,923

(4,180)
$1,090,419
$964,490
13.1%

Sewer
129,547,423
0

129,547,423
131,681,170
-1.6%

AGING REPORT FOR WATER

Total FYTD
$793,602
1,483,635

216,957
1,847
80,728
(8,784)
$2,567,985
$2,372,277
8.2%

Total FYD
280,278,023
6,616,000

286,894,023
304,585,170
-5.8%

g water are due on April 20, 2021. On April
e will disconnected.

ACCOUNTS

Current

4+ Months Due
49%

el aqg



WMuwicipal Court

Fiscal Year Total Through Mar-18 Mar-19  Mar-20 ‘Mar-21 % Change

Violations = -1 Lt : : . ‘
Filed 1,754 1,754 1,283 701 -4.5%
Completed 1,286 1,226 997 504 -5.0%
Net Difference Filed/Complete 486 528 286 197 -3.1%
Issued 573 323 207 377 8.2%
Warrants Cleared 764 440 349 328 -6.1%
Change in Total Warrants -191 -117 -142 78 155%
Total Fees/Fines Paid* $293,941 $266,455 $202,918 $148,600 -26.8%

* Includes Regulatory, State & Other Agency Fees

Owngoivg Tuitiatives

Audit
The annual audit for Fiscal Year 2020-2021 has been com pleted and will be presented at the April
19, 2021 meeting.

Budget, CIP and Long-Range Financial Plan

Council approved the first budget amendment for Fiscal Year 2020-2021 Budget the first meeting
in February. The next budget related initiatives will be to develop a five-year Capital
Improvement Plan and Long-Range Financial Plan.

2020 Bond Program
Council approved issuance of certificate of obligation bonds August 3, 2020. Since then, the City
has received the $8 million in bond proceeds and closed out the issuance in September. Below is
the status if each project included in the bond program:
1. Street & Drainage projects: There are no new updates for November. A Council
workshop was held in October to review the streets and drainage projects proposed
to be included in the bond program.

2. Velasco Pump Station Improvements: Engineering is complete and the project was bid
in November. Council awarded the construction contract on December 215,

3. Heritage House Renovation: This project is on hold until a workshop with Council is
held to determine if and how the project will move forward.

4, City Hall Renovation: Integrated Architecture & Design, LLC presented their report

regarding the City Hall Facility Program in January. In July 2020, Council approved a
proposal from Integrated Architecture & Design for Architectural Programming of City
Hall. The scope of these services included development of conceptual site layouts and

7|



workflow patterns to best illustrate the facility goals for the current City Hall facility
and preliminary construction costs for each option.

Financial Software

In March, staff continued to coordinate with Tyler regarding preparations to migrate the City’s
financial and court data. The first phase of the migration is the financial information. This phase
is scheduled to begin in April and be complete in early July. Council approved the upgrade to
Incode 10 with Tyler Technologies June 2020.

Grant Administration

Texas Coronavirus Relief Fund (CRF): In March, the City began receiving the funds from this
grant.

CDBG-MIT Applications: In March, the City received notice that the City had been awarded a
$6 million grant for Inflow and Infiltration improvement. The City is still waiting her here
about the $6 million grant for the renovations of the wastewater treatment plant. The
applications for the Harvey and 2016 Floods were resubmitted by the October deadline.
CDBG-DR, (Contract No. 20-065-050-C158) WWTP Bar Screen: This grant project is currently
under final design and bid documents were completed in January. Bids were received on this
project in March. The City was awarded a $193,271.00 grant from the Community
Development Block Grant program in February 2020.

JAG — Radio Console Grant: Council approved the proposal to upgrade the dispatch radio
console and staff submitted the quarterly financial report in January. The City received
notification it was formally awarded this Public Safety (PD) grant in October.

GLO Beach Maintenance Program: The quarterly report for the months of September through
November was submitted in March.

FEMA-Harvey Reimbursement: Staff is still working to complete with all projects. Staff is
working to submit a change in scope and amount for the river bank at the Golf Course,

Reimbursement for Category B (Emergency Measure Expenses) is currently being audited.
CDBG-Brazoria County: In March, the City submitted an application for this CDBG grant in the
amount of $260,000 for the repairs of a sewer line between Avenue G and Avenue H.

Purchasing
No new bids were solicited in March.

% |



CIry OFFREEPORT Christopher Motley

FREEPORT FIRE & EMS DEPARTMENT Chief / EMC
131 East 4% Styeet _ .
Freeport, Texas 7754] Mike Praslicka
Phone (979) 233-2111 Deputy Chief

Fax (979) 233-4103 Micheal Dumas

Fire Marshal

Office of the Fire Marshal
March 2021 Monthly Report.

Flre/Safetg Inspectlons
Address - ’ Inspection Type [P Pass/Fa|
[ 1103 N Avenue H | Avenue H Re-inspection of Fire Sgrmkler Passed
209 Park Ave Above ' Ceiling & Hydro (sprinkler) | Failec Falled Had L Leak

| 209 Park Ave Fire Alarm & Re- -inspection / Both Passed |
| Sprinkler N -

| 100 E 7" Street Walk-through of Bundmg | N/A |

- proposed new business. | - !

T

- — 1 ]

Total inspections: 4 B S - 4

Plans Review:
Name or Address

Type of Plan | COMMENTS

Y/N
L. e |
1601 E Hwy 332 | Cooklng Hood ood System No o
!
f— j:“ ——
Total Plans Reviewed: - . ]
Fire Investigations: o
| Address _Type of Fire Disposition j
______.__ _ —
| Port Freeport Vehicle Fire | (Crane) Accidental |
== — .
T “‘T ]

- —
| Total: Investi ations: ns: 1] B

Visit us online at www. freeport.tx.us
facebook.com/F reeportFire
fire@freeport.tx.us



CITY OF FREEPORT

Christopher Motley
FREEPORT FIRE & EMS DEPARTMENT Chief / EMC
131 East 4% Street _ _
Freeport, Texas 77541 Mike Prasllc_:ka
Phone (979) 233-2111 Deputy Chief

Fax (979) 233-4103 Micheal Dumas

Fire Marshal

Fire Safetg Consultation/ Consultation:
Whom In Reference to: |
Billy Shoemaker

BISD new restroom f
Meet with Lance, Billy, Chief | Soft ball fields concession stands (Not meeting codes)
| A gentleman w/Freeport Dialysis | Knox Box

Billy, property owner, possible Possibility of new business on Park Ave next to
tenant (on-site) museum

Incident Resp
_ Location Type of Incident
Under Bridge over ICW Possible Qil Leak water line busted no oil

Hwy 332 & 288 MVA w/Radiological [ Minor damage the source was
Source. | Secured. No leak.

onse:

Port Freeport Crain Fire
Total Calls: 3

Public Education Events:
Location

| Name of Event

Total: 0 COVID-19

Stop Work Order’s/ NOV’s/ Fire Marshal’s Orders:

Address

Total: 0 | |

Training:
Course Name | Hours
| Texas IAAI Arson & Fire Investigation Conference

}\ |
1 ‘ L
Visit us online at www . freepori.tx.us

facebook.com/F reeportFire
fire@freeport.tx.us




CITY OF FREEPORT

Christopher Motley
FREEPORT FIRE & EMS DEPARTMENT Chief / EMC
131 East 4% Street _ .
Freeport, Texas 77541 Mike Praslicka
Phone (979) 233-211] Deputy Chief
Fax (979) 233-4103

Micheal Dumas
Fire Marshal

Miscellaneous:
» Worked on Crisis Track winter storm recovery — updating info and updating
information dissemination. About 18 hrs. \
’ ¢ FD Staff meetings. ‘

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us



CITY OF FREEPORT
FREFEPORT FIRE & EMS DEPARTMENT Christopher Mofle
131 East 4" Street ChotrEne
Freeport, Texas 77541

Mike Praslicka

s il Phone (979) 233-2111 Deputy Chief
{ comdaTy f Fax (979) 233-4103 EMS Coordinator

To:  Mr. Kelty, City Manager
From: Christopher D. Motley, Fire Chief
Date: April 19, 2021

Re: March 2021

Response alarms: February: Fire - 29
EMS- 172
Total - 201

Significant Events:
Air Ambulance transport: 1
Request mutual aid into the city to cover EMS response: 3 FIRE 2
Mutual aid given to other cities to cover EMS response: 1 FIRE 0
Two EMS units working calls at the same time: 26
Three working EMS alarms: 3
Four working EMS alarms: 0
Five working EMS alarms: 1
Transport rate: 60%

Audit: Texas Department of Insurance audit: In review process (4/5/2021).

Assignments/Projects:

Salary survey review present to Council. Council approved public safety salaries
proposal which has been implemented into payroll,

Equipment/Infrastructure:

Ordered new gas monitoring equipment to replace existing equipment that has
exceeded its service life.

Hydrant Maintenance:

Viola Water maintains the water supply and hydrant maintenance. The

department checks fire hydrants for operation/function as a part of preplanning
operations and training.

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us



CITY OF FREEPORT
FREEPORT FIRE & EMS DEPARTMENT

Christopher Motley

131 East 4" Street Chief / EMC
Freeport, Texas 77541 Mike Praslicka
Phone (979) 233-2111 Deputy Chief

Fax (979) 233_4103 EMS Coordinator

Emergency Management:

COVID-19 EM report provided at each city council meeting.

Review daily COVID-19 Brazoria County Health reports. Providing this data to
Freeport Police Department for first responder notification under Freeport OEM
Dispatch protocol.

Preparation of COVID-19 vaccine distribution to Brazoria County under BCOEM.
PPE: we are still receiving PPE from the state distribution program for COVID-19.
Winter Storm Declaration the City of Freeport is in recovery phase. We are
working with the community in reporting damage assessments to support federal
disaster declaration for public assistance. Federal declaration Category B:
Protective Measures has been approved.

Participated in the finally closeout of Hurricane Ike.

Finance Director Cathy Ezell has met with Directors in addressing outstanding
FEMA projects from Hurricane Harvey

Declared Disaster: COVID-19

Personnel:

Injuries:

Training:

Texas Winter Storm FEMA-4586

Fire Fighter Vacancy: None.

Internal Posting: Driver/Operator assignment. Closes May 1, 2021.

Report #1: Ankle injury during EMS response to medical emergency.
Transported to emergency room. Off duty and returned to work on April 1, 2021.
Report #2: One firefighter injured on a working apartment complex fire (902 N
Ave J). Firefighters were extinguishing the fire in attic crawl space. The
firefighter advancing to the fire in the attic fire fell through the ceiling. Transport
for evaluation. Return to full duty April 16, 2021.

Preparing FEMA SAFER grant application for hiring three firefighters.
Six firefighters scheduled in May for Industrial Firefighting.

Sending five firefighters to swift water rescue training.

Pending review for approval, two firefighters for Driver/Operator training.
College Degree Fire Science program two firefighters

Public Relations:

Damage assessment Reporting for Texas winter Storm DR-4586
Freeport Little League Game Opening day

Easter Baskets with Sparky

Limited on public relations due to COVID-19.

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us



Monthly Golf Course Report March
2021

For the month of March we continue to have 3 strong revenue month.
We saw growth in most categories and our revenue was the highest for
any given March in the last 20+ years. Our membership has is now at
184 members which this time last year was at 150. Also our rounds of
golf have increased over last year at this time as well.

Halfway through our fiscal year we are $118,000 above our revenue
goal. We have had for the most part favorable weather conditions so
our rounds of golf have been above average and on track to do 25,000
rounds for the year.

As we go into the spring we are starting to get more tournaments
booked as Covid restrictions are being lifted. We also have more vendor
events on the schedule. Our new practice green should be ready for
play by May 15, With all that said if weather continues to stay favorable
we should continue to see well above average rounds and revenue.

| have attached some of our numbers to track progress

Thank you.

Brian



Rounds of Golf

Month
OoCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP

FY 2019
1668
1731
1947

931
1649
2179
1125
1718
2304
2249
2497
2443

22441

FY 2020
2396
2407
2022
1860
1364
2252

12301

3000

2500

2000

1500

1000

500

OCT

NOv

DEC

JAN

Rounds of Golf

FEB MAR APR MAY

=== FY 2019  emmemFY 2020
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SEP



Golf Course Goals vs Actuals FY2020-2021

Green Fee 11,000 10,000 11,000 10,000 10,000 15,000 16,000 16,000 16,000 14,000 13,000 13,000 155,000
Rec(taxable) 0 0 o} 0 0 0 0 0 0 0 0 0
Golf Cart 5,000 5,000 4,000 4,000 4,000 6,000 7,000 7,000 7,000 7,000 7,000 7,000 70,000
Merchandise 7,000 7,000 7,000 6,000 6,000 10,000 10,000 10,000 10,000 9,000 9,000 9,000 100,000
Prep Food 700 700 700 600 600 1,000 1,000 1,000 1,000 900 900 800 9,900
Beer Sales 4,500 4,500 4,500 3,000 3,000 6,000 8,000 7,500 7,500 5,500 5,500 4,300 63,800
Drinks/Chips 2,000 2,000 1,500 1,500 1,500 3,000 4,000 4,000 4,000 4,000 4,000 3,700 35,200
Memberships 9,000 9,000 9,000 10000 8000 7000 7,000 8000 ..7000 7000 7,000 7000 95000
Total $39,200  $38,200  $37,700  $35100  $33,100 $48,000  $53,000  $53,500 $52,500  $47,400  $46,400 $44,800 $528,900
Actual

Green Fee 14,725 19,681 16,428 15,801 10,601 17,516 94,751
Rec(taxable) 0 0 0 0 0 0

Golf Cart 12,185 11,612 8,991 8,600 5,004 9,860 56,252
Merchandise 12,526 12,831 10,543 11,508 10,840 17,488 75,736
Prep Food 521 677 371 535 458 845 3,406
‘Beer Sales 6,890 7,970 6,845 4,856 3,535 6,310 36,405
Drinks/Chips 2,985 2,391 1,758 1,813 1,376 2,527 12,850
Memberships 12372 9472 11,994 13,538 9,637 13,145 B 70,158
Total $62,203  $64,634  $56,927 $56,652  $41,451 $67,601 ) $0 0  so $0 $0  $349,558

-Over/Under $23,003 $26,434 $19,227 $21,552 $8,351 $19,691 $118,258




Green Fee
Rec(taxable)
Golf Cart
Merchandise
Prep Food
Beer Sales
Drinks/Chips
Memberships
Total

16,032

0

5,830
16,999
1,894.00
5,492
2,097
7,860
56,304

15,000

6,000
10,000
1,000
6,000
3,000
7,000
48,000

17,516

9,860
17,488
845
6,309
2,527
13,145
67,690

2,516

3,860
7,488
-155
309
-473
6,145
19,690



Memberships

Month
OocCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP

FY 2019

145
147
148
152
152
154
186
213
222
222
216
213

FY 2020
175
166
170
170
168
184

250

200

150

100

50

Memberships

ocT

NOV
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JAN

FEB

MAR APR

FY 2019 em===FY 2020
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Revune for the fiscal years
2005-2006

October
November
December
January
February
March
April

May

June

July
August
September

Total

U}MMMMMU}U}MU}U}U}

47,009.00
27,799.00
34,148.00
38,163.00
29,092.00
44,484.00
52,898.00
49,583.00
38,039.00
40,396.00
40,352.00
35,529.00

S 477,492.00

B

2006-2007

38,020.00
33,807.00
25,466.00
19,599.00
31,360.00
50,244.00
44,170.00
50,784.00
52,831.00
35,250.00
41,420.00
37,527.00

$ 460,478.00

Ve

2007-2008

44,541.00
33,020.00
37,308.00
23,783.00
29,207.00
45,181.00
54,841.00
59,584.00
65,674.00
58,329.00
38,504.00
23,756.00

$ 514,128.00

AR T2 V2 SV, SR VAR, S Y S, S NP Y

2008-2009

42,949.00
44,707.00
36,530.00
40,207.00
40,2599.00
51,193.00
60,003.00
65,535.00
62,065.00
62,141.00
63,134.00
49,098.00

$ 617,861.00

MMMMMMMU}MWMM

2009-2010

40,175.00
39,303.00
20,950.00
21,224.00
16,893.00
52,873.00
58,658.00
46,083.00
59,492.00
40,405.00
48,395.00
41,066.00

$ 485,557.00



2010-2011

50,996.00
36,034.00
35,136.00
27,521.00
32,118.00
64,305.00
57,655.00
53,246.00
59,357.00
52,427.00
44,385.00
44,276.00

mmmv‘rmmmmmmmm

$ 557,456.00

2011-12

41,662.00
42,510.00
31,312.00
49,248.00
27,440.00
39,994.00
57,937.00
57,607.00
61,151.00
50,465.00
45,158.00
42,282.00

U}U}MMMMU}U}U}MMM

$ 546,766.00

2012-13

40,670.00
44,313.00
32,256.00
25,563.00
36,248.00
58,128.00
46,802.00
51,940.00
55,923.00
50,193.00
48,075.00
34,895.00

mmmmmmmmmmmm

$ 525,006.00

2013-14

34,325.00
28,636.00
25,786.00
37,898.00
32,762.00
44,011.00
51,866.00
56,256.00
48,913.00
44,700.00
46,545.00
25,984.00

mmmmmmmmmmmm

S 481,682.00

2014-15

$
S
$
S
$
S
$
$
$
S
$
$

35,953.00
26,980.00
29,645.00
20,982.00
31,605.00
29,929.00
33,553.00
48,499.00
26,082.00
43,387.00
43,727.00
21,813.00

$ 392,155.00

2015-16
33,172.00
19,944.00
26,178.00
36,242.00
30,448.00
34,261.00
28,234.00
30,164.00
8,162.00
36,186.00
30,306.00
26,082.00

MMMMMMU}‘U}U}MMU}

S 339,379.00

2016-17

$
$
s
$
$
$
$
$
s
s
$
$

40,639.00
31,995.00
24,651.00
57,636.00
30,449.00
39,413.00
58,911.00
50,065.00
37,417.00
37,656.00
23,868.00

2,160.00

$ 434,860.00



2017-18 2018-19 2019-20 2020-2021

$ 27,027.00 $ 34,039.00 $ 42,407.50 S 62,202.91
S 30448.00 $ 23,229.00 $ 43,338.77 S 64,634.00
$ 20,856.00 $ 40,933.00 $ 48,990.47 $ 56,927.48
$ 30,342.00 $ 30,229.00 $ 23,365.55 S 56,651.51
$ 21,772.00 $ 26,749.00 $ 37,454.31 $41,451.22
$ 52,056.00 $ 52,147.00 $ 56,303.83 S 67,691.37
S 60,713.00 $ 82,079.00 $ 13,723.75
$ 57,692.00 $ 62,730.00 $ 28,942.99
$ 53,075.00 $ 58,322.00 $ 62,154.13
$ 52,448.00 $ 69,071.00 $ 50,746.13
$ 58,221.00 S 67,005.00 $ 58,155.52
$ 15,674.00 $ 38,567.00 $ 57,786.23

$480,324.00 $ 585,100.00 $ 523,369.18 S 349,558.49



City of Freeport
Culture, Recreation & Tourism Department
Monthly Summary Report
March 2021

FREEPORT HISTORICAL MUSEUM & VISITOR CENTER

Exhibits

Wade acquired an original 1836 newspaper that discusses the Treaty of Velasco
which he will loan to the museum for the upcoming Fort Velasco exhibit. As work
was well underway for that exhibit, Wade participated in the Goliad Massacre
Event at Presidio La Bahia to drum up interest amongst reenactors in the Fort
Velasco Day Living History Event on Saturday, June 26t

Wade designed rack cards to promote both of our upcoming exhibits, Mexico:
Splendors of Thirty Centuries and Fort Velasco.

LeAnn and Wade were interviewed about WILMA for an upcoming article in the
May issue of Brazos Monthly. LeAnn and Wade continue to work with Amanda
Danning to produce an outstanding museum display.

Rental Venues

With the opening of rental facilities scheduled for April, Tammy worked to
confirm or cancel all tentative rentals beginning in April. Facilities and pavilions
quickly booked up for the majority of weekends for the remainder of the year.,

Staff Updates

After discovery of a pipe that burst in the old fire station that is used for Museum
storage, CRT staff worked diligently together in cleaning and salvaging the
storage space.

In addition to her regular duties at the Museum/VIC, our Administrative
Secretary, Tammy Bell along with Jonathan Phillips have been in contact with
the CivicRec project manager, Richard, via email to ask questions and keep us
on track to launch on our projected date. Tammy and Johnathan participated in
4 training sessions for CivicRec over the month, including specific training about



facility rentals. Tammy has entered all the data, about each facility with regards
to pricing, amenities and capacity. Tammy and Johnathan will be joining
Richard on a Zoom call next month to discuss final touches before we launch
the new webpage to the public.

Statistical Data

ADMISSIONS |  MAR 2021 . FEB2021 | vID |
Adult | 21 18 | 39 /
Child K 22 | 9 a8
Senior Citizen | 24 | 7 ’ 97 |

| _
E(II_‘AL ADMISSION | 67 34 227 |
REVENUES |  MAR 2021 YTD

Facility Rentals 8,604.00

Admission fees J 207.27 | 135.00

Gift Shop i 45.84 | 0 | 102.33 |
Vendor/Booth | 0| 0
Donations ' 19.02 | 296.08 315.10
TOTAL REVENUE $8,876.13 |1"— 431.08 $9,652.70 |
Visit Freeport Tx Facebook Analytics
25000 23039
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19688 78 1s8
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Visit Freeport Tx Facebook Analytics
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Freeport Museum Facebook Analytics

87229

4468 15324618 18775
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Freeport Historical Museum Facebook

Analytics
4446 4534
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———514 o i ]
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SPECIAL EVENTS

The drive-thru Easter Eggstravaganza turned out to be a worthy event with over
100 cars participating. CRT staff decorated the park and passed out
approximately 400 party bags that each included dozens of candy/toy filled eggs
and Easter crafts, and the first 50 cars received an Easter basket which is
typically received by finding a prize €gg during the hunt. A huge thanks goes out
to Sparky and our Freeport Fire/EMS folks who joined us for the fun.

We continue to meet with members of the Brazoria County Hispanic Lions Club
to plan the Riverfest Caliente Crawfish Cookoff and the Freeport Fire Department
BBQ Cookoff. While there will be no vendors or fireworks, the Lions Club will
have a DJ performing and bracelets will be on sale to the public on Saturday,
May 1st for ‘All You Can Sample’ crawfish from 11:00am-2:00pm. Tickets can be
purchased in advance at the Brazoria County Hispanic Chamber of Commerce.

Plans are coming together for a Bryan Beach Sandcastle & Sculpture Challenge
the first Saturday in June. LeAnn has coordinated with Lance to determine an
ideal spot to hold the contest that will be least affected by the tide. Categories



will include recreational and competitive, and we are working on suitable prize
ideas for the winners. We plan to have food and sno-cone or ice cream trucks on
site to attract spectators. We will begin advertising and accepting registration in
May.

SENIOR CITIZENS COMMISSION
The month of March the seniors were not allowed to meet due to an increased
COVID risk.

FREEPORT BRANCH LIBRARY

Freeport Library is still being renovated. Lance Petty says all of it should be done
by April 19 when the election officials use our building for voting. Freeport
Branch staff is working on color schemes for the wall paintings, then painting
and new carpeting should be completed soon after. We are still waiting on the
adjusters for approval for new furniture and having old items replaced. If they
do not cover the expense of the furniture, the branch manager will complete the
Tocker Grant application for up to $50,000 towards building/furnishing
improvements. The application is due in J une, awarded in August and available
by Thanksgiving if awarded. Virtual programming is still being provided for the
community while branch is closed.

Statistics

N/A due to closure

5/12

2/7

N/A due to closure

2/5

N/A due to closure
N/A due to closure



FREEPORT RECREATION CENTER

Capital/Maintenance Projects

The new ceiling mounted basketball goals are scheduled for installation in May,
just in time for summer. New speakers have been ordered with delivery expected
in April.

A/C improvements were completed in the weight room and it has been cooling
much more efficiently. The offices upstairs have been cleaned out, rearranged,
and painted. Parks is currently working on landscaping around the pool to
enhance the atmosphere.

New Programming

The Summer by the Brazos Youth Camp proposal has been completed and we
will start advertising at the end of April. The program will allow for four groups
of twenty children ages 5-12 to participate two days a week over a six-week
period. For $20/week, our local youth will be able to participate in a variety of
athletic activities, arts & crafts, STEM projects, pool/movie days and guest
entertainers. This program is contingent on the COVID limitations.

Jonathan has applied for the Recreation Center to become a SilverSneakers
facility but is still waiting on the application status.



Current Programming
Fitness classes will resume in April. We are currently seeking a certified water
aerobics instructor.

Meetings, Training, Networking

No TRAPS meeting was scheduled for March. We are hosting a Lifeguard
Certification training course to be held April 9th and 10th,

Statistical Data

| ADMISSIONS |  March 2021 | Last Month | YID

! Employee Member 19 | 19 64 |

' Individual Member 123 52 293
Senior Member 79 57 187

| Family Member 5 0 5

| Active Military 7 0 ' 17

| Day Pass 45 23 . 124

| TOTAL ADMISSION 278 | 151 690 |

| REVENUE | March2021 | LastMonth | YID |

[ Individual Member | $610.00 | 325.00 | 1,435.00 |
Senior Member ' 210.00 | 90.00 450.00 |

' Family Member 80.00 0 80.00

Active Military . 240.00 40.00 | 320.00 |

' Adult Day Pass ‘ 95.00 | 50.00 |  270.00

' Child Day Pass ' 1.00 | 2.00 8.00
Student Day Pass | 39.00 33.00 |  102.00 |
Senior Day Pass 36.00 0.00 | 84.00
Shower Day Pass 0 0.00 0
TOTAL REVENUE | 1,311.00 | 540.00 | $2,749.00 |
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FREEPORT POLICE DEPARTMENT

430 N. Brazosport Blvd *Freeport, TX 77541 « 979.239.1211 « Fax 979.239.2075

Lt. Corey Brinkman Raymond Garivey Capt. Danny Gillchriest
CID Commander Chief of Police Patrol Division Commander

To: Mayor and Council

During the Month of March, my officers responded to 1864 calls for service. Those calls include all crime related
calls, calls for citizen assistance, Animal Control calls, citizen contact and traffic stops. Anytime an officer calls out
on the radio, a call type is generated.

As confirmed COVID cases continue, we are still taking precautions by requiring mask when entering our building.
We also have hand sanitizer at both entrance doors for visitors to sanitize their hands before entering the building
as well.

The police department also continues wearing masks if within 6 feet of another person and each employee is still
required to check their temperature daily as they arrive for work. Logs were maintained and forwarded over to
Human Resources.

Significant Incidents:

We had several employees who missed a few days of work after receiving the Covid vaccine shots, but all
returned to work after a couple of days. We made the entire month without any of our employees testing
positive for the Corona virus. That officer has since returned to work.

We had several car burglaries during the month of March. During an investigation and good police work by
Officer Mosley, we were able to locate a suspect and charge him with several counts of burglary of a motor
vehicle. Most of the stolen property was also recovered.

We also had a 43 year old man die of suicide by hanging. He had some personal issues going on his life.

POLICE/A

¥ REEPOR L ET
i "
\_! 13

To Protect, Serve, Model Integrity and Demonstrate Professionalism



Community Events:

The police department sponsored a “Back the Blue” softball game in which the Exporters High School team
proudly wore law enforcement jerseys as they battled the girls from Sweeny High School. Proud to have the
support from our student athletes. This will now be an annual event.

We also held a bone marrow swab drive at the police department. We had 27 wonderful people participate in the
program hoping to one day be a match and save a life.

The police department was also invited out to pray with the boys little league Angels baseball team on their
opening day ceremonies. We were honored to be part of their event.

Employee of the Month:

Officer Detrick Mosley is the Employee of the Month for March. On March 4™, Officer Mosley arrested a subject on
theft charges. While booking the suspect, Officer Mosley recognized the suspect as being a possible suspect that was
seen on surveillance video burglarizing vehicles. Through an investigation, it was confirmed that this was indeed the
same suspect who had burglarized several vehicles. Because Officer Mosley recognized the suspect, these vehicle
burglary cases were cleared and the suspect was subsequently charged in each of those cases. Most of the stolen
property was also recovered. Great job Officer Mosley!

Open Positions:

We currently have three Police Officer positions and one Jailer position open and currently accepting applications.
We have candidates for all 4 positions and backgrounds are currently being conducted.

Sincerely,

=

Chief Raymond Garivey
Freeport Police Department

(979) 415-4187



Property/Information Technology/Geographic Information Systems

Monthly Report
March 2021

Progerty:

Lien Calculations/ Payoff Preparations/Releases — Collected: $851.71

Information Technology:

Update website

Setup of new users on network, email and Incode

Update social media

Attended 6 Boards/Commissions meetings for setup and broadcast
Working with Judge Girouard to find solutions for online jail releases

GIS:
e Street Maintenance Maps
® 911 Address Range Verifications
Projects:
* Annual Street illumination Lighting 75%
© Need to meet with Centerpoint regarding light locations
¢ Incode Upgrade 85%
© Should be complete per Incode in the next 3 months (Finance/Court)
¢ Water/Sewer Map Updates: 13%
o Sending Weekly Maps to Veolia
e  Zonhing Map 97%
o Wait for Code Overhaul
* Surplus Auction 70%
o Checking data for accuracy then go live
® Veterans Day Parade and Activities 5%

© Met to consider the safety of moving forward with activities



122019 http://www.freeport.ix.us/

Al Analytics

Acquisition Overview

O

Primary Di ion: [+

All Users
100.00% Users

Top Channels + AllGoals +

Top Channels

Acquisition

Users +
3876
1 Organic Searc 2,484
2  Direct 1,284
3  Social 91
4  Referral 55

To see all 4 Channels click here.

All Web Site Data

Edit Channel Grouping

Users
I Organic Search ® Users
I Direct
# Social 400
Referral
200
Mar 8 Mar 15 Mar 22 Mar 29
Behavior
New Users Sessions Bounce Rate Page's / Avg. .
Duration
3,552 4,792 79.61% 127 00:00:46
| S SRR
| IS s

@ 2021 Google

Go toreport ©

Mar 1, 2021 - Mar 31, 2021

Conversions

@ Goal Conversion Rate

100.00%
Dt E e T Y
0.00%
Mar 8 Mar 15 Mar 22 Mar 28
Conversions
===
=
-

Set up a goal.

To see outcome metrics, define
one of more goals.



122019 hnp://www.freeport.tx.us/

Al Analytics Al web Site Data

Audience Overview

All Users
100.00% Users

Overview

& Users
400

Mar 1, 2021 - Mar 31, 2021

Mar 3 Mar 5

Users

3,876
e o PN, SRR

Number of Sessions perUser

1.24
e

Avg. Session Duration
00:00:46
A AN

Language

10.

Mar 7 Mar g Mar 11

New Users

3,552
EESTEe

Pageviews

6,066
—_—AN

Bounce Rate

79.61%
i i

Mar 13 Mar 15 Mar 17 Mar 19

Sessions

4,792
———— A

Pages / Session

1.27
————

© 2021 Google

Mar 23 Mar 25 Mar 27 Mar 29 Mar 31

W New Visitor m Returning Visitor

Users % Users

3509 M 00.53%

70 | 181%
65 | 1.68%
5 | 1.87%
23 | 0.59%
21 | 0.54%
10 | 0.26%
9 | 0.23%
9 | 0.23%
B8 | 0.21%



122019 ht:p://www.freeport.tx.us/

i ) Go toreport &
i Analytics Al web Site Data :
Browser & 0S
2 =
All Users Mar 1, 2021 - Mar 31, 2021
100.00% Users
Explorer
Summary
@ Users
400
200
Mar 3 Mar 5 Mar 7 Mar 9 Mar 11 Mar 13 Mar 15 Mar 17 Mar 19 Mar 21 Mar 23 Mar 25 Mar 27 Mar 29 Mar 31
Browser T — I —
3,876 3,876
% of Total: 100.00% (3,876) % of Total: 100.00% (3,876)

1. Chrome 1656 N /7 5%
2 Safari 1476 ——— 35.05%

3. Edge 218 g 5.62%

4. Firefox 90 §2.32%

5. Samsung internet 89 1§ 2.30%

6. Internet Explorer 43 11.11%

7. Android Webview 36 [0.93%

8.  Safari (in-app) 35 [0.90%

9. Amazon Silk 13 [0.34%
10. Opera 8 [0.21%

Rows 1-10 0f 15

® 2021 Google



g . 122019 http://www.freeport.tx.us/
1! Analytics

All Web Site Data Go toreport @
Demographics: Overview
All Users Mar 1, 2021 - Mar 31, 2021
O 100.00% Users
Key Metric:
Age

29.54% of total users Gender

30.52% of total users

W female W male

© 2021 Google



. 122019 hutpy/tww w.freeport.tx.us/
! Analytics

s Go toreport ©
All Web Site Data :
Device Overview
Mar 1, 2021 - Mar 31, 2021
All Users
100.00% Users
Explorer
Summary
® Users
400
200
Mar 3 Mar5s Mar 7 Mar g Mar 11 Mar 13 Mar 15 Mar 17 Mar 19 Mar 21 Mar 23 Mar 25 Mar 27 Mar 29 Mar 31
Davice Category |Users o v Users Contribution te total: 'TJse_rs_—_:__E
3,876 3,876
% of Total: 100.00% (3.876) % of Total: 100.00% (3.876)
1. = mobile 2,133 55.03%
2. W desktop 1,644 42.41%
3. © tablet 99 2.55%

Rows 1-30f3

® 2021 Google



122019 hnp://www.frreepon.tx.us/

Analytics A Web Site Data

Location
2
Al Users Mar 1, 2021 - Mar 31, 2021
100.00% Users
Map Overlay
Summary
8
e
1347
Acquisition Behavior Conversions
Country
Users New Users  Sessions Bounce Rate Pages / Session Avg. Session Duration  Goal Conversion Rate  Goal Completions  Goal Value

3,876 3,553 4,792 79.61% 1.27 00:00:46 0.00% 0 $0.00
% of Total: % of Total: % of Total: Avg for View: Avg for View: Avg for View: Avg for View: %of Total: % of Total:
100.00% 100.03% 100.00% 79.61% 127 00:00:46 0.00% 0.00% 0.00%
(3,876) (3,552) (4.792) (0.00%) (0.00%) {0.00%) (0.00%) (0) ($0.00)
3,476 3,156 4,374 -00- 4] $0.00
1. (89.68%) (88'a3%) (91.28%) 82.81% 1.24 00:00:49 0.00% 0.00%) (0.00%)
62 62 63 -00- 0 $0.00
2. (1.60%) (1.75%) 01.31%) 82.54% 117 00:00:02 0.00% (0.00%) ©.00%)
25 22 29 -00- 0 50.00
3. (©.64% (0.62%) ©051%) 58.62% 1.41 00:00:09 0.00% (©.00%) (©.00%)
23 23 23 -no- 0 $0.00
4. (0.59%) (©0.65%) (0.48%) 56.52% 1.65 00:02:38 0.00% (©.00%) ©0.00%)
16 16 16 -n0- 0 $0.00
5. ©.41%) (0.45%) 033%) 68.75% 1.31 00:00:39 0.00% (0.00%) ©0.00%)
14 14 14 -00- 0 $0.00
6. (0.36%) (©.39%) (0.29% 78.57% 1.21 00:00:02 0.00% (0.00%) 0.00%)
14 14 15 00 0 $0.00
7. (0.36%) (0.39%) ©0.31%) 20.00% 1.80 00:00:07 0.00% (0.00%) 0.00%)
m " mn -00)- 0 $0.00
8. 0.28%) ©.31%) 0.23%) 18.18% 1.82 00:00:08 0.00% 0.00%) ©00%)
11 11 12 -00- 0 $0.00
9. (0.28%) (0.31%) (0.25%) 66.67% 1.33 00:00:03 0.00% (0.00%) (0.00%)
10 10 12 -0 4] $0.00
10. (0.26%) (0.28%) 0.25% 25.00% 1.75 00:00:07 0.00% (0.00%) (0.00%)

Rows 1-10 of 92

© 2021 Google
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THE CITY OF FREEPORT

200 West Second St . Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

PUBLIC WORKS MON THLY
REPORT

Date: April 13,2021
From: Lance Petty, Director of Public Works

Parks Maintenance Activities

Location Work Performed

| Stephen F. Austin Park ' Weekly Mowing of Park/Ball F ields |
}\ Lincoln Park | Weekly Mowing of Park

Wmﬁm T

_Wmf

!

Velasco Community House Weekly Mowing of Park

—

| Velasco Bridge Levee

Mow
| Freeport Community House | Weekly Mowing of Park
} Fire Station #2 Weekly Mowing of Grounds

|

Riverside Park Weekly Mowing of Park
I |
|[ Library Weekly Mowing of Grounds /
i—‘—'—-——-—._._ —_—

FMP F Weekly Mowing of Park ||
Police Department Weekly Mowing of Grounds
City Hall

Weekly Mowing Grounds }

Peppermint Park Weekly Mowing of Park |
| City Wide | Clean Inlets {

| ]

r Stephen F. Austin / Riverside Drag ball fields daily
Stephen F. Austin / Riverside Fertilize ball fields



Weekly Mowing of Grounds

[ All City Grounds / Fire ant control {
FS #1 i —||

Pocket Park

Remove dead shrubs and trees /
|

J:m_

Work Performed

Locate and repair water leak

§ EEsasSS .—-———-——_.—‘_———'
PD T Repair clogged kitchen line }

| OA Fleming | Repair women’s RR lighting on soccer ‘
field

~ Recreation Center Install vents and caps in men’s RR |

| Recreation Center Install door sweeps [

[ Antonellis | Repair spigot |
Recreation Center Install ceiling tiles

— . ! = |
| Riverside Repalr water leak
|[ ~ PD o Install Parking lot light light
| OPD o Repair leak _|

— —

Service Center | Repair Ice Machine ’

,\____ S
FMP

Repair water leak |

} FMP ‘ Install new 200 amp service
b

Library | Repair toilet

| |
—_—— —— ]




’ City Hall |i Install LED ligﬁting }

..—'—-——-—-___._____'_'_—‘—‘—-————-—____‘_‘—‘—_ T

[ Golf Course Repair outside lighting
’ Museum | Repair Door I
| |
'—_-_____-_-_—'-_—__ oyq. .
River Place Change out ceiling tiles —][

Beach/Facilities Activities

Work Performed

Daily Litter Control

Bryan Beach
' City Hall Daily Sanitize |

e
" Police Department J Daily Sanitize (
City Parks L Daily Litter Control

[ Freeport Community House Clean and Sanitize Restrooms }
[ o FMP { Clean and Sanitize Restrooms ‘

— - _T__- ——— ]
Surfside Beach Daily Litter Control |

Rlver Place Daily Litter Control ‘
 Velasco/36 ’ Litter Control |
— 0 |

I VIC ~ Clean Out Building
, Museum ’ o Dally anitize
e e .

: e=—— —_— 00000 |
Memorial Park Landscape Maintenance

— Pocket Park ’ Remove Lattice ’

Landscape Maintenance }

City Wide Parks Paint all benches
_ I — R,
‘I City Hall | Pressure Wash Weekly
| ~ River Place Pressure Wash Weekly (
| Service Center Sanitize '

Flower Beds

27 Street Litter Control

|
|| Flood Gate | Litter Control ]
e \f\



Streets/Drainage Activities

Location

Skinner

. W 1%/ Hickory

| Bryan Beach

Zapata

‘ PD

I

| Wa rd‘A_/C

City Wide

City wide

B City Wide
L Dixie/7th
1200 Blk 60

‘ Bryan Beach

De Zavala

1202,1203,1510 AVE M

Broad/Mulberry

Bryan Beach

City owned lots

] Mowing

City Wide

| 288 @ Red Top

—_—
| Quadrant A,B,C,D

1202 W. 11th

Bridge Harbor

} Work Performed J

" Sidewalk repair

Saw Cut Road |
- | Deliver Fencing for development
= |

Pour Concrete

Repair beach entrance

Install new trash cans _J

- 0
| Repair Pot Holes

| |

| - -

Saw cut and pour base for lighting —‘

| Vacuum 48 inlets |

_‘\—t‘ “

Slope Mow Ditches |

————e e
Set forms for apron pour

Trimming Tree Limbs off Roadway —/

[ Street Sweep

J

—_—

c/o 18 Faded signs

Set up sidewalk for pour

—f Saw cut and patch road on Marlin
Clean Qutlets
]

Set up sidewalk for po?

Backfill from concrete pour |

Rake x (4)

’ Repair Patch in Road

Clty Wide
| Ward A

Repalr school zone lights |

Blade alleys ‘]



Vehicle Maintenance

Location

Work Performed —‘

Service Center

Replace 4 seals on clutch cylinder on Beach
tractor

Service Center

Repair exhaust leak on unit 575-09

Service Center

Replace rear brakes on PD unit 920

Service Center

Service street sweeper

Service Center

Repair bled door on Unit 575-12

Service Center

Replace water pump on unity 575-12

Service Center

Replace 4 tires on bobcat

Service Center

Replace covers on saw cut machine

Service Center

Service transmission on unity 575-74

Service Center

L

Tire repair on units 655-45, 525-47 and
525-26

Service Center

Replace brake line on unit 525-57

Service Center

Replace coils on unit 575-03

Service Center

Replace motor mount on unit 575-14

Service Center

Service A/C on unit 655-78

Service Center

Tear down and replace coils on FD908

Service Center

Replace caliper on unit 575-24

Service Center

Build skid plate for beach tractor

Service Center

Replace 02 sensor on unit 655-45

Service Center

Install fuel tank on unit 575-07

I T ) Y N O

Service Center

Replace fuel filter and service Gator {




Projects:

Library Remodel — 75% complete

River Place Roof — complete

Ball Field lights ~ In Planning

Police Department (Parking Lot Lights) — complete
River Place Fishing Pier — In Planning

The Landing (Damage) — In Planning

Karankawa Waterline — complete

Dixie to Yaupon — Sewer line replacement in alleys —in progress



